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HASTINGS  
COLLEGE  
OF THE LAW 
 
 
 
BOARD OF DIRECTORS 
OPEN SESSION 
 
 
 
 
 
 
MARCH 13, 2020 
 
 
 
 
                                     
 
 
 
 
NOTICE OF MEETING 
 
 
The Board of Directors of the University of California Hastings College of the Law will hold an 
Open Meeting on Friday, March 13, 2019. A Closed Session will convene immediately 
following the Open Session (pursuant to Education Code Section 92032(b)(5) and (6) and 
Government Code 11126(c)(7) and (e)(1)). 
 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
 
DATE:  Friday, March 13, 2020 
 
PLACE:  UC Hastings College of the Law 
Alumni Reception Center, 2nd Floor 
San Francisco, CA 94102 
 
STARTING TIME: Open Session: 9:00 a.m.  
   Closed Session immediately following 
 
AGENDA:  See Attached 
 
 
This notice is available at the following University of California Hastings College of the Law 
website address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
The meeting is accessible to the physically disabled. A person who needs a disability-related 
accommodation or modification in order to participate in the meeting may make a request by 
contacting the Secretary to the Board of Directors John K. DiPaolo at (415) 565-4850 or 
sending a written request to the Secretary at 200 McAllister Street, San Francisco, CA 94102. 
Providing your request at least five (5) business days before the meeting will help ensure 
availability of the requested accommodation. 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS MEETING  
AGENDA 
 
 
March 13, 2020 at 9:00 a.m. 
 
UC Hastings College of the Law 
200 McAllister Street 
Alumni Reception Center, 2nd Floor 
San Francisco, CA 94102 
 
1. ROLL CALL      
 
Director Chip Robertson, Chair  
Director Simona Agnolucci, Vice Chair 
Director Denise Bradley-Tyson 
Director Tom Gede 
Director Claes Lewenhaupt 
Director Mary Noel Pepys 
Director Courtney Power 
Director Albert Zecher 
 
2. PUBLIC COMMENT PERIOD      (Oral)   
 
*3. REPORT OF THE GENERAL COUNSEL     (Written) 
 
*3.1 Resolution Appointing Andrew Giacomini to the UC Hastings  
Board of Directors       (Written) 
 
*3.2 Approval of Minutes: 
 
*3.2.1 Quarterly Meeting of the Board of Directors,  
December 6, 2020       (Written) 
*3.2.2 Special Meeting of the Board of Directors,  
December 23, 2020      (Written)  
*3.2.3 Special Meeting of the Executive Committee,  
January 24, 2020†      (Written) 
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*3.3 Ratification of action by Executive Committee of January 24,  
2020, accepting pledged gift of Joseph Cotchett of $5 million and  
naming 333 Golden Gate Avenue the Cotchett Law Center.  (Written)
 
4. REPORT OF ASUCH PRESIDENT  
Presented by ASUCH Director of Community Affairs Olivia Suraci on behalf of  
ASUCH President Myell Mergaert      (Oral) 
 
5. REPORT OF THE BOARD CHAIR 
  
5.1 Report of the Chair of the Educational Policy Committee 
  Presented by Provost & Academic Dean Morris Ratner 
 
5.1.1 Bar Update –  
Report by Academic Dean Morris Ratner, Assistant Dean  
of OASIS Stefano Moscato and Director of Bar Passage  
Support Margaret Greer     (Oral) 
 
5.1.2 Strategic Plan –  
 
*5.1.2.1 Approval of Operational Strategic Plan – 
 Report by Chancellor & Dean David Faigman, Provost  
& Academic Dean Morris Ratner, Chief Financial Officer  
David Seward         (Written) 
 
5.1.2.2  Public Strategic Plan –  
Report by Chief Communications Officer Sybil Wyatt (Oral) 
 
5.1.3 Title IX and Faculty Rules –  
Report by Provost & Academic Dean Morris Ratner,  
General Counsel and Secretary to the Board of Directors  
John K. DiPaolo, Director of Accreditation & Assessment,  
Title IX & ADA/504 Coordinator Andrea Bing  (Written) 
   
5.1.4 Center Updates and Faculty Staffing –  
Report by Provost & Academic Dean Morris Ratner  (Written) 
   
 5.2 Report of the Chair of the Advancement and Communications Committee  
 
  Presented by Chief Development Officer Eric Dumbleton: 
 *5.2.1 Addendum to the Robert Matsui Scholarship  (Written) 
      5.2.2 FY20 YTD Fundraising Update     (Written) 
    5.2.3 Staffing Update       (Written) 
     5.2.4 Key Initiatives Updates     (Written) 
    
Presented by Chief Communications Officer Sybil Wyatt: 
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5.2.5 Staffing       (Oral) 
   5.2.6 External Website      (Oral) 
   5.2.7 Academic Village/March 26 Communications  (Oral) 
   5.2.8 News and Social Media     (Oral) 
  5.2.9 Faculty and Center/Clinic Support    (Oral) 
  5.2.10 Other Priorities for Calendar Year 2020  
     
*6. FINANCE COMMITTEE CONSENT CALENDAR 
The Finance Committee meeting was held in the A. Frank Bray Conference Room, San 
Francisco, California, on Thursday, February 27, 2020.  By unanimous vote, the Finance 
Committee submits the following Consent Calendar.  Anyone wishing to pull any item 
from the Finance Consent Calendar to discuss or act on, may request the Chair to remove 
the item from the Finance Consent Calendar.  All remaining Finance Consent Calendar 
items shall be approved by the Board of Directors in a single vote without discussion.     
 
 *6.1 State Budget Report as of December 31, 2019 
  and Mid-Year Budget Changes     (Written) 
 
*6.2 Auxiliary Enterprises Budget Report as of December 31, 2019   
  and Mid-Year Budget Changes      (Written) 
 
*6.3 State Contracts in Excess of $50,000  
 *6.3.1   Professional Services - UCPath - UC ANR – Cutover  
Lead          (Written) 
  *6.3.2   Memorandum of Understanding – UCPath – UCOP (Written) 
*6.3.3   UC Hastings Magazine- Diablo Custom Publishing  (Written) 
*6.3.4   Moving Services – Chipman Relocation & Logistics (Written) 
 
*6.4 Nonstate Budget Changes 
 *6.4.1 Dean’s Discretionary Account    (Written) 
 *6.4.2  Long Range Campus Plan     (Written) 
 
*6.5 Nonstate Contracts and Grants in Excess of $50,000   (Written) 
 *6.5.1  Parking Garage Revenue Control System - Tiba Parking (Written) 
 *6.5.2 Venue and Catering Services – 2020 Reunion – Fairmont (Written) 
 *6.5.3  Grant - City and County of San Francisco – Consortium (Written) 
 *6.5.4  Commemorative Memorabilia – Snodgrass Hall–    
  Carrara Marble      (Written) 
 *6.5.5 Fiber Optic Cable Relocation – Greystar Development (Written) 
 
*6.6 Endowment Management- Spending Rate for 2020-21  (Written) 
 
*6.7 Student Housing – Residential Rate Increases for 2020-21  (Written) 
 
*6.8 Cash Management & Liquidity – Fund Transfer GEP to STIP (Written) 
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*7. REPORT OF THE CHIEF FINANCIAL OFFICER 
   
*7.1 Contracts in Excess of $50,000  
 *7.1.1   Supplemental Security Services - Randstad / Secure Pro  (Written) 
  *7.1.2  Structural Review LRCP - FTF Engineering   (Written) 
*7.1.3   Project Management – LRCP Kane Hall – CMA   (Written) 
  *7.1.4  Carpeting – Contractor TBD      (Written) 
 
*7.2 Parking Garage – Rate Increase – CCSF Parking Tax   (Written) 
 
 
The following reports were discussed at the Finance Committee Meeting on Thursday, 
February 27, 2020.  These are listed below as informational items, and distributed in the 
agenda packet.  
  
8. FINANCE COMMITTEE REPORTS:  
 
8.1 Investment Report as of December 31, 2019    (Written) 
8.2 UC Path Payroll System Conversion – Project Update  (Written) 
8.3 Update – State Budget for 2020-21     (Written) 
8.4 Long Range Campus Plan – Project Update    (Written) 
8.5 State Five-Year Infrastructure Plan 2021-2025   (Written) 
8.6 Report on Faculty and Staff Salaries over $100,000   (Written) 
8.7 Listings of Checks and Wire Transfers over $50,000  (Written) 
 
 9. REPORT OF THE CHANCELLOR & DEAN 
 
9.1 Coronavirus COVID-19 Update     (Oral) 
9.2 California State Bar and developments regarding the pass  
threshold (i.e., “cut score”);      (Oral) 
9.3 Update on the Nevada Bar Study     (Oral) 
9.4 Dean’s initiatives, including: 
a. California Scholars and outreach to HBCUs  (Oral) 
b. Business/Tech Outreach in San Francisco and  
Examination of Law Certificate for Engineers (Oral) 
9.5 Updates on the Academic Village and Partnership Outreach  (Oral) 
9.6 General Personnel Changes at the College    (Oral) 
9.7 Fund Raising and Discussion of Endowment Campaign  (Oral) 
9.8 Other Developments at the College     (Oral) 
           
10. DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS 
This is a time reserved for Directors who wish to briefly comment on Board matters, 
provide a reference to staff or other resources for factual information, or direct staff to place 
items on a future agenda.  
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11. THE BOARD WILL GO INTO CLOSED SESSION. 
The Board will adjourn to Closed Session to consider the items listed on the Closed Session 
Agenda. At the conclusion of the Closed Session, the Board will reconvene the Open 
Session prior to adjourning the meeting to report on any actions taken in Closed Session 
for which a report is required by law. 
 
*12. ADJOURNMENT        (Oral) 
 
† Only Executive Committee members vote to approve. 
                                                 
   
 Action Item: *3.1 
Board of Directors– Open 
March 13, 2020 
 
   
 
 
 
ACTION ITEM  
 
 
1.  REPORT BY: General Counsel and Secretary to the Board of Directors John K. 
DiPaolo 
  
2.  SUBJECT: Appointment of Andrew Giacomini to the UC Hastings Board of 
Directors 
 
3. RECOMMENDATION 
 
That the Board of Directors approve the appointment of Andrew Giacomini to the University of 
California Hastings College of the Law Board of Directors. 
 
 
4. BACKGROUND 
 
Andrew Giacomini has been appointed to the University of California Hastings College of the 
Law Board of Directors by Governor Gavin Newsom.  
 
In accordance with the California Education Code, Chapter 3 § 92206, vacancies on the UC 
Hastings Board of Directors are filled by the Governor with approval by a majority of the 
membership of the Senate. UC Hastings College of the Law By-Law 5.2 further requires that 
appointment to the Board of Directors be approved by a majority vote of the Directors. 
Biography 
Andrew Giacomini of San Geronimo, has been appointed to the Board of Directors for Hastings 
College of Law. Giacomini has served as the managing partner at Hanson Bridgett LLP since 
2002. He is a board member of the Marin Agricultural Land Trust and the Leadership Council 
for Legal Diversity. Giacomini is a board member and vice chair of the Buck Family Fund and at 
the Marin Community Foundation. He is the secretary of the executive committee for the Bay 
Area Council. Giacomini earned his Juris Doctor degree from the University of California, 
Hastings. This position requires Senate confirmation and there is no compensation. Giacomini is 
a Democrat. 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors hereby approves the appointment of Andrew Giacomini to 
the University of California Hastings College of the Law Board of Directors. 
   
 
   
 
 
 
Agenda Item: *3.2.1 
                                                                                                                                                                                                Board of Directors - Open 
             March 13, 2020 
 
 
 
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
MINUTES OF DECEMBER 6, 2019 MEETING – OPEN SESSION  
 
UC Hastings College of the Law 
Alumni Reception Center, 2nd Floor 
200 McAllister Street 
San Francisco, CA 94102 
 
1. Roll Call   
 
The Chair called the open session to order at 9:12 a.m., and the Secretary called the roll. 
 
 Directors Present:    
 
Director Chip Robertson, Chair  
Director Simona Agnolucci, Vice Chair (joined by telephone at approximately 9:20 a.m.; 
in person at 10:15 a.m.; departed at 1:30 p.m.) 
Director Tom Gede 
Director Claes Lewenhaupt (by telephone) 
Director Mary Noel Pepys 
Director Courtney Power (by telephone; joined in person at approximately 9:20 a.m.) 
Director Albert Zecher (by telephone) 
 
Directors Absent: 
 
Director Denise Bradley-Tyson 
 
Staff Participating: 
 
Chancellor & Dean David Faigman 
Academic Dean Morris Ratner  
Chief Financial Officer David Seward 
General Counsel and Secretary to the Board John DiPaolo 
Executive Director of Operations Rhiannon Bailard 
Chief Development Officer Eric Dumbleton 
Director of Bar Passage Support Margaret Greer  
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon  
Director of Legal Education Opportunity Program Elizabeth McGriff  
Assistant Dean of OASIS Stefano Moscato  
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Associate Director Fiscal Services Stacy Navins 
Comptroller Sandra Plenski  
Senior Assistant Dean of Enrollment Management June Sakamoto  
HR Director Andrew Scott 
Associate General Counsel Laura Wilson-Youngblood 
Chief Communications Officer Sybil Wyatt  
 
Others Participating: 
 
Gina Barnett, former Registrar  
Michael Belote, California Advocates 
Myell Mergaert, ASUCH President  
 
2. Public Comment Period                  (Oral)   
 
The Chair invited public comment. No member of the public offered comment. 
 
3. Report of ASUCH President       (Oral) 
 
ASUCH President Myell Mergaert informed the board that the student body was excited and 
invigorated by the July 2019 California Bar exam passage rates. He described ongoing efforts to 
increase student participation in alumni events and noted that $14,000 was raised for student 
organizations during the Giving Tuesday initiative. Mr. Mergaert further informed the board that 
the Dress for Success event would be rolled out again in January and that ASUCH and the 
administration are exploring student MUNI cards funded by student fee increases. 
 
*4. Approval of Minutes 
 
*4.1 Approval of Minutes: Special Meeting of the Board of Directors -  Open Session 
October 22, 2019       (Written) 
*4.2 Approval of Minutes:  Special Meeting of the Board of Directors  
Executive Committee – November 6, 2019 (to be voted on by  
members of the Executive Committee only)    (Written) 
 
The Chair called for a motion to approve the minutes. Upon motion made and seconded, the 
minutes were approved. 
 
5. Report of the Board Chair 
  
5.1 Report of the Chair of the Educational Policy Committee1 
  Presented by Academic Dean Morris Ratner 
 
5.1.1 July 2019 Bar Outcomes Updates –  
Report by Academic Dean Morris Ratner, Assistant Dean  
of OASIS Stefano Moscato and Director of Bar Passage  
                                                 
1 This item was presented out of order, following Agenda item 5.4. 
 3 
Support Margaret Greer     (Oral) 
 
Academic Dean Morris Ratner informed the Board that the July 2019 California bar passage rate was 
80% among Hastings students, noting a historically high pass rate for LEOP students. He presented 
historical performance on the California bar exam since 2007 and Hastings’ efforts to build academic 
skills necessary to improve the pass rate, noting closed exam formats and integrating Adaptibar and 
MBE multiple choice questions in testing. 
 
Dean Ratner indicated that the increase in bar passage rates is due in part to retention of top students, 
more students taking upper division bar courses, a summer bar support program, and tracking of bar 
course completion. He also presented risk factors that could cause passage rates to decline from the 
July 2019 number.  
 
5.1.2 Adaptibar Update –  
Report by Academic Dean Morris Ratner, Assistant Dean of  
OASIS Stefano Moscato, and Director of Bar Passage Support  
Margaret Greer               (Written) 
 
5.1.3 Enrollment Management Update –  
by Senior Assistant Dean June Sakamoto   (Oral) 
 
Senior Assistant Dean June Sakamoto provided an update to the board regarding enrollment and 
recruitment efforts for the LLM and MSL programs. She provided an overview of LLM programs 
nationally, noting that in 2018-19 there were 120 LLM programs, 17 of which are in California. 
She indicated that the average number of matriculating LLM students in the United States leaves 
approximately 26 students per LLM program, but because there are a number of programs that take 
significantly more than 26, the real average for programs like Hastings’ is 14 LLM students. 
 
Ms. Sakamoto informed the board that Hastings is actively engaged in digital marketing and 
outreach, targeting Asia, Europe and South and Central America. Outreach efforts include Fulbright 
outreach, sending faculty to speak at symposia, and establishing international partnerships. She 
indicated that Hastings has recently added 16 new institutional partnerships with six more coming in 
over the next few weeks. The board inquired as to the possibility of increasing enrollment by 
leveraging specialized programs like LexLab or Startup Legal Garage. Dean Ratner responded that 
LLMs prefer general programs, but are able to specialize in a field. Ms. Sakamoto stated that 
inquiries received regarding the LLM program have declined significantly, but Hastings still brought 
in a class of 21 students, with the goal to bring in 30 students this year through the efforts of a new 
full-time employee, the digital marketing campaign, and international partnerships. 
 
Ms. Sakamoto indicated that the goal is to increase enrollment in the MSL program from 12 to 20 
students through greatly increased outreach and awareness efforts about the degree offered. 
 
  5.1.4 LEOP Academic and Bar Support2 –  
Report by Academic Dean Morris Ratner, Assistant Dean of  
OASIS Stefano Moscato, Director of Bar Passage Support  
Margaret Greer, and Director of Legal Education  
Opportunity Program Elizabeth McGriff   (Written) 
                                                 
2 This item was presented out of order, after Agenda item 5.1.1. 
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Director of Legal Education Opportunity Program Elizabeth McGriff provided an update on LEOP 
support efforts. She indicated that there is a one-week orientation for LEOP students, and that once 
classes begin, small group tutorials are held weekly, then practice exams starting week five, one-on-
one academic counseling and personal counseling, and outreach to students who show weaker 
performance in classes. She noted that enrollment of LEOP students has increased by approximately 
30 between this year and last year. 
 
 5.2 Report of the Chair of the Advancement and Communications Committee3 
  Presented by Chief Development Officer Eric Dumbleton 
   5.2.1 FY11 – FY19 Fundraising Totals & Trends   (Written) 
   5.2.2 FY20 Fundraising Totals YTD     (Written) 
   5.2.3 FY17 – FY19 Class Giving Participation    (Written) 
5.2.4 Program Overview and 2020 Fundraising Plan  (Written) 
 
Chief Development Officer Eric Dumbleton presented fundraising history for fiscal years 2011-
2019 by centers and the rest of the College. He stated that the research centers have a smaller 
core of donors and tend to receive grants for specific projects. To increase donors to Hastings at 
large, the Development team is conducting a survey and focus groups of certain classes that give 
at a higher rate and more consistently than others. Mr. Dumbleton presented fiscal year-to-date 
fundraising numbers as of November 23, 2019. He informed the Board that $184,000 was raised 
on Giving Tuesday from 644 donations. The Board requested a report going forward on grants 
awarded to the College without the research centers and to the research centers, which will be 
included in subsequent reports by the Chief Financial Officer.  
 
Mr. Dumbleton provided an overview of the staff in the Development Office, and each of their 
responsibilities. He also presented a profit and loss statement for fiscal years 2017-2019, noting a 
net gain of approximately $3 million over the past three fiscal years. The Board inquired as to the 
value of the fundraising events held, which Mr. Dumbleton indicated were important for 
community building and fostering potential donors. The Board encouraged a push for 
contributions at the events held, in addition to post-attendance. Mr. Dumbleton noted efforts to 
take advantage of positive momentum created by the high bar passage rates at upcoming events 
in March and April. 
 
Mr. Dumbleton presented information regarding return on investment in fiscal year 2019 and the 
following funding initiatives for the remainder of fiscal year 2019-2020: increased segmentation 
on individual donor appeals, ribbon cutting and final Beer on the Beach, refreshed website, 
Foundation board ambassador program, and naming opportunities in 333 Golden Gate building. 
 
Mr. Dumbleton also presented on the Development team’s engagement plan for future growth, 
noting regional alumni chapters, a new Hastings apparel website, online giving platform, and 
leveraging the research centers and new programs. 
    
Presented by Chief Communications Officer Sybil Wyatt 
5.2.5 Institutional Identity      (Oral) 
                                                 
3 This item was presented out of order, before Agenda item 5.1 
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   5.2.6 External Website      (Oral) 
   5.2.7 Academic Reputation Strategy    (Oral) 
   5.2.8 Academic Village Communications    (Oral) 
  5.2.9 Public-Facing Strategic Plan     (Oral) 
 
Chief Communications Officer Sybil Wyatt informed the Board that Communications is 
elevating two empty positions, with job descriptions to be posted soon. In the interim, there are 
two part time temporary staff, one focused on news and information and the other on web and 
social media.  
 
Ms. Wyatt provided an update on five major initiatives in Communications: (i) refinement of 
branding and institutional identity through symbols, colors, and logo, including branded 
merchandise sold online through a new vendor partner, and putting together the strategic plan 
and defining the institution; (ii) website renovation and improvements to be handled in 
partnership with an outside firm; (iii) strategy for boosting academic reputation, including by 
pushing communications regarding faculty in the news/research/media relations; (iv) public 
relations for the academic village project to be managed through a contractor hired to work with 
Hastings to develop a messaging platform, talking points and presentations, work on March 26th 
event, and create a communications plan for remainder of 2020 and a framework for 
communications beyond; (v) a public facing version of strategic plan. 
 
  5.3  Update on Work of the Hastings Legacy Review Committee –  
Report by Chair of Hastings Legacy Review Committee 
Tom Gede         (Oral) 
 
Director Gede provided an overview of the purpose of the Legacy Review Committee, which 
addresses historical events and killing of Native Americans in the mid-nineteenth century by 
Serranus Clinton Hastings. He informed the Board that the Committee met with leadership of 
Round Valley Indian Tribes on September 12, 2019 to discuss potential formation of a 501(c)(3) 
non-profit organization with shared governance, potential pro bono legal assistance for Native 
American tribes, establishment of a Native American law center or program, repatriation of 
artifacts, lecture series or guest speakers, and/or a display area at 200 McAllister. The Committee 
will provide a draft report to Chancellor & Dean Faigman in February 2020. 
 
 *5.4 Ratification of Committee on Special Programs, Centers and  
Partnerships – Presented by General Counsel and Secretary to  
the Board of Directors John K. DiPaolo    (Written) 
  
General Counsel and Secretary to the Board John DiPaolo notified the Board that the Executive 
Committee passed a resolution creating a new Committee on Special Programs, Centers and 
Partnerships. 
 
The Chair called for a motion to ratify the resolution. Upon motion made and seconded, the 
resolution was approved. 
     
*6. Finance Committee Consent Calendar 
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The Finance Committee meeting was held in the A. Frank Bray Conference Room, San Francisco, 
California, on Thursday, November 14, 2019.  By unanimous vote, the Finance Committee 
submitted the following Consent Calendar.   
 
*6.1 Auxiliary Enterprises – 2019-20 Budget Change   (Written) 
*6.2 Nonstate Contracts and Grants in Excess of $50,000   (Written) 
  
*6.2.1  Purchase of Research Data – Centers for Medicare & Medicaid 
  Research – Center for Innovation    (Written) 
 *6.2.2 Event, Catering and Management – Events Management Inc.— 
  Advancement       (Written) 
 
Director Gede recommended that the Board approve the consent calendar. Upon motion made 
and seconded, the consent calendar was approved. 
 
*7. Report of the Chief Financial Officer 
   
  7.1 Annual Legislative Update – California Advocates4   (Written) 
 
Michael Belote of California Advocates updated the Board regarding key issues for the 
California legislature, namely privacy, independent contractor/Dynamex case issue, energy and 
wildfires, homelessness, and taxation. He noted that the California legislature is composed 
disproportionately of Democrats, with only 18 of 80 California State Assembly members being 
Republican. He also indicated that in the State Senate, a number of Republican Senators, 
particularly in Los Angeles and Orange County, are at risk of losing their seats. 
 
Mr. Belote also informed the Board that Hastings continues to have a very positive relationship 
with officials in Sacramento. He indicated that the next Governor’s budget will be released in 
January 2020 and that there will be an education bond proposed on the March 2020 ballot that 
could provide funding to Hastings for projects related to housing, zoning, and impact fees. He 
also noted that tax revenues are strong but there are some signs of recession on the horizon. 
 
*7.2 UCSHIP Stabilization Fund – Uses of Residual Funds  (Written) 
 
Chief Financial Officer David Seward requested permission to use funds allocated for health and 
welfare programs for any health purpose, including payment of the consultant hired to review the 
student health center. 
 
Upon motion made and seconded, the request was approved. 
 
*7.3 333 Golden Gate Furniture & Fixtures – One Workplace  (Written) 
 
Mr. Seward presented this contract for furnishings, fixtures , and equipment for the 333 Golden 
Gate building. Upon motion made and seconded, the contract was approved.  
 
                                                 
4 This item was addressed out of order, prior to Agenda item 3, Report of the ASUCH President. 
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*7.4 Professional Services – Ruffalo Noel Levitz – Advancement (Written) 
 
Mr. Seward notified the Board that the Finance Committee had requested that this contract be 
removed as an action item at the previous Finance Committee meeting so that Mr. Dumbleton 
could compile additional information regarding the contract for presentation.  Mr. Dumbleton 
indicated that he did not have the information yet, but would have it for the next round of 
Committee meetings.  
 
*7.5 Software System & Peripherals – TBD – Parking Garage  (Written) 
 
Mr. Seward informed the Board that this was being removed as an action item for this meeting, 
since Hastings received only one bid from a disqualified firm. This would move forward in a 
rebidding process.  
 
 7.6 Student & Staff Welfare – Police Services    (Written) 
 
The following reports were discussed at the Finance Committee Meeting on November 14, 2019.  
These are listed below as informational items and were distributed in the agenda packet.  
  
8. Finance Committee Reports  
 
8.1 Investment Report as of September 30, 2019    (Written) 
8.2 State Budget Report for 2019-20 as of September 30, 2019  (Written) 
8.3 Auxiliary Enterprises Budget Report as of September 30, 2019 (Written) 
8.4 UC Path Payroll System Conversion – Project Update  (Written) 
8.5 Long Range Campus Plan – Project Update    (Written) 
8.6 Listing of Checks and Wire Transfers over $50,000   (Written) 
 
 9. Report of the Chancellor & Dean 
 
9.1 Report on the State of the School5 
 9.1.1 Developments with the California Bar   (Oral) 
 
Chancellor & Dean Faigman informed the Board that he and deans of several other California 
law schools met with the California Supreme Court in October to discuss the bar exam. The 
conversation covered the disclosure of essay topics on the July 2019 bar exam, which was an 
administrative error. He noted that the Court was open to lowering the cut score, pending results 
of a final content study. He stated that the deans also discussed with the Court appointing a task 
force to evaluate content on the bar and that the Court did not seem interested in adopting the 
Uniform Bar Exam. 
 
 9.1.2 Long Range Campus Plan, Partnerships with other  
Institutions, Initiatives and Plans    (Oral) 
 
                                                 
5 This item was presented out of order, after Agenda item 9.3. 
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Chancellor & Dean Faigman reported on his involvement in cultivating donors. He also reported 
on development of partnerships in China, noting significant interest in Hastings’ MSL and LLM 
programs. He has been invited back to China to present at a conference and will continue to 
cultivate potential partnerships. He also indicated interest in Norway, Denmark, and Sweden, 
which will continue to be an area targeted for partnership. 
 
Chancellor & Dean Faigman informed the Board that he is continuing informal conversations 
with business schools regarding potential partnerships with Hastings. He is also engaging in 
outreach to the business and tech community. 
 
Chancellor & Dean Faigman noted that addressing safety and security concerns on campus 
continues to be a significant priority and that Hastings is exploring options and working with 
UCSF on the security services contract. 
 
Chancellor & Dean Faigman also informed the Board that he visited historically black colleges 
and universities (HBCUs) at the end of September 2019, including Hampton, Spelman, Clark, 
Morehouse, and Howard. He indicated that presidents of the HBCUs were interested in 
establishing further relationships like pre-law summer programs or internships. 
 
  9.1.3 Questions from the Board     (Oral) 
 
9.2 Staff Benefit Policy – Overtime Compensation, Vacation Leave,  
Sick Leave, and Holiday Leave      (Written) 
 
HR Director Andrew Scott presented the revised Staff Benefit Policy. He stated that the policy 
has not been updated in many years, and that the only significant change is an update to the 
holiday policy such that exempt staff are not compensated for working on a holiday, consistent 
with Fair Labor Standards Act regulations. 
 
9.3. Staff Compensation Policy       (Written) 
 
Mr. Scott presented the revised Staff Compensation Policy. He noted that the current policy has 
not been updated in approximately 20 years, and that while significant changes have been made, 
many of them conform the policy to current practice and compensation ranges. He indicated that 
implementation of this new policy will remove the always-by-exception process for 
compensation adjustments and make regular compensation adjustments available and 
standardized. The Board asked whether the policy addresses the concerns expressed by research 
centers. Dean Ratner informed the Board that the new policy does not address sabbaticals, but 
addresses all compensation concerns. He stated that the policy is designed to give the research 
centers flexibility, with changes to research center salaries continuing to be by proposal to the 
Academic Dean which are then routed to the Chancellor & Dean. The Board expressed concern 
regarding ensuring that the centers have the freedom to operate effectively. Chancellor & Dean 
Faigman noted that there are no outstanding rate increases on petition from the centers. The 
Board inquired as to whether the proposed policy tracks peer law schools. Dean Ratner informed 
the Board that this proposed policy provides more flexibility to the centers than peer law schools.  
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10.  Report of the General Counsel 
 
10.1 By-Law Changes       (Written) 
 
Mr. DiPaolo informed the Board that he discovered a number of changes to the By-Laws which 
had been approved by the Board at prior meetings but which had not been incorporated into the 
By-Laws document. He stated that he is currently in the process of correcting the By-Laws to 
incorporate these approved changes. The Board noted that there were other updates that likely 
needed to be made to correct references in the By-Laws. Mr. DiPaolo indicated that he will 
review the By-Laws for such items to present to the Board at a later date. 
 
10.2 Emeritus Board Members      (Written) 
 
Mr. DiPaolo updated the Board as to the process by which Board members are conferred 
Emeritus status. He noted that there currently is no formal process, and invited the Board to 
consider whether it would like to propose or adopt a formal policy for conferring Emeritus status 
on Board members. The Board indicated that it would like to consider a policy for adoption in 
the future.  
 
11. Director Comments and Board Announcements 
 
The Board requested that Executive Director of Operations Rhiannon Bailard update the Board 
regarding campus safety and security measures. Ms. Bailard informed the Board that since the 
last set of Committee meetings, Hastings has had multiple conversations with UCSF, and that 
UCSF has suggested and implemented a number of new measures. Among them, UCSF 
relocated its head of guards to the Hastings campus, implemented a community-oriented policing 
and protection officer, and established directed patrols, including one focused on the parking 
garage. Hastings has also added an additional attendant at the parking garage from 3:00 p.m. to 
midnight, and has added an additional walking attendant for late night escorts for students during 
the finals study period. She also noted that Chief Denson is working to set up a meeting with 
SFPD, UCSF, and federal police forces to address and remedy jurisdictional issues between them 
with respect to policing the campus area. She informed the Board that Hastings is continuing to 
explore options to bring in outside capacity, and is in ongoing conversations with Covered 6, 
which will provide a comprehensive proposal. Hastings continues to work closely on this issue 
with the City of San Francisco. The Board requested that Ms. Bailard provide a further report at 
the next meeting. 
 
12. The Board Went into Closed Session 
 
The Board adjourned to closed session following presentation of open session agenda item 5.1.4, 
at approximately 12:00 p.m. The Chair reconvened the open session at approximately 1:05 p.m. 
 
Chancellor & Dean Faigman reported that during the closed session, the Board approved the Lai 
Yen and Paul Hong ’60 Public Defense Scholarship Fund and the Peter K. Maier Scholarship for 
Exceptional Promise in Tax. 
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*13. Adjournment         (Oral) 
 
 The Chair adjourned the open session at approximately 1:48 p.m.  
 
 
         Respectfully submitted, 
 
 
         ______________________ 
         John K. DiPaolo, Secretary 
 
 
Agenda Item: *3.2.2 
                                                                                                                                                                                                Board of Directors - Open 
             March 13, 2020 
 
 
 
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
MINUTES OF DECEMBER 23, 2019 SPECIAL MEETING – OPEN SESSION 
 
 
UC Hastings College of the Law 
Office of the Chancellor & Dean 
200 McAllister Street, Suite 300 
San Francisco, California 94102 
 
1. Roll Call  
 
The Chair called the meeting to order at 12:05 p.m., and the Secretary called the roll. 
 
Directors Present: 
 
 Director Chip Robertson, Chair (by telephone) 
 Director Simona Agnolucci, Vice Chair (by telephone) 
Director Tom Gede (by telephone) 
Director Claes Lewenhaupt (by telephone) 
 Director Courtney Power (by telephone) 
 Director Albert Zecher 
  
Directors Absent: 
 
Director Denise Bradley-Tyson  
Director Mary Noel Pepys  
 
 Staff Participating: 
 
Chancellor & Dean David Faigman 
Academic Dean Morris Ratner (by telephone) 
Chief Financial Officer David Seward 
General Counsel and Secretary to the Board John DiPaolo (by telephone) 
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon 
Director of Human Resources Andrew Scott (joined at 12:30 p.m.) 
Associate General Counsel Laura Wilson-Youngblood 
 
  
2 
 
 2.  Public Comment         (Oral) 
 
The Chair invited public comment. No member of the public offered comment. 
 
3. Closed Session  
 
The Board went into Closed Session to consider the items listed on the Closed Agenda at 12:05 
p.m. 
 
At 12:30 p.m. the Board returned to Open Session. Chancellor & Dean David Faigman reported 
that the Board in Closed Session had established a new scholarship fund, the Charlene Johnson 
’74 Memorial Scholarship Endowment. 
 
 4. Announcement of Formation of Performance Review Committee for the                
Chancellor & Dean, Chief Financial Officer, and General Counsel & Secretary  
to the Board of Directors.                (Written) 
 
Chair Robertson announced that he had formed a performance review committee for the 
Chancellor & Dean, Chief Financial Officer, and General Counsel & Secretary, pursuant to 
Standing Order 100.3(b). The members of the committee are Simona Agnolucci, Chair, Courtney 
Power and Albert Zecher.  
          
*5. Staff Benefit and Compensation Policies 
  
 *5.1 Overtime Compensation Policy              (Written) 
*5.2 Vacation Leave Policy               (Written) 
*5.3 Sick Leave Policy                (Written) 
*5.4 Holiday Leave Policy                (Written) 
 *5.5 Staff Compensation Policy                (Written) 
 
Director of Human Resources Andrew Scott presented the policies listed above.  
 
After discussion, upon motions made and seconded, the Board approved items 5.1 to 5.4 and 
tabled item 5.5 until the Committee on Special Programs, Centers and Partnerships had 
completed its review of the academic centers.  
 
*6. State Contracts and Grants in Excess of $50,000  
 
*6.1 Contract Award – UC Hastings Identity Project            (Written) 
 
Chief Financial Officer David Seward presented a contract with Molly Duggan Associates for 
$139,250 for continuation of the website revamp and campus rebranding. 
 
The Chair called for a resolution to approve this contract. Upon motion made and seconded, the 
contract was approved. 
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*7.  Adjournment          (Oral) 
 
The Chair adjourned the meeting at 12:48 p.m. 
 
         Respectfully submitted, 
 
 
         ______________________ 
         John K. DiPaolo, Secretary 
 
 
Agenda Item: *3.2.3 
                                                                                                                                                                                                Board of Directors - Open 
             March 13, 2020 
 
 
 
 
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
EXECUTIVE COMMITTEE 
MINUTES OF JANUARY 24, 2020 SPECIAL MEETING – OPEN SESSION  
 
UC Hastings College of the Law 
Office of the Chancellor & Dean 
200 McAllister Street, Suite 300 
San Francisco, California 94102 
 
1. Roll Call 
 
The Chair called the open session to order at 9:30 a.m., and the Secretary called the roll. 
 
Committee Members Present: 
 
Director Chip Robertson, Chair (by telephone) 
Director Simona Agnolucci, Vice Chair (by telephone) 
Director Tom Gede (by telephone) 
Director Courtney Power (by telephone) 
 
Committee Members Absent: 
 
None. 
 
Other Directors Present: 
 
 Director Claes Lewenhaupt (by telephone) 
 
Staff Participating: 
 
Chancellor & Dean David Faigman 
Academic Dean Morris Ratner 
Chief Financial Officer David Seward 
General Counsel and Secretary to the Board John DiPaolo 
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon 
  
2.  Public Comment         (Oral) 
 
The Chair invited public comment. No member of the public offered comment. 
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3.  Closed Session 
 
The Board went into closed session at 9:35 a.m. to consider approval of gift for the naming of 
333 Golden Gate Avenue. The Board returned to open session at 9:55 a.m. 
 
*4.  Adjournment          (Oral) 
 
The Chair adjourned the meeting at 10:00 a.m.  
 
         Respectfully submitted, 
 
 
         ______________________ 
         John K. DiPaolo, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Action item. 
 
Agenda Item: *3.3 
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Educational Policy – Bar Success 1 
5.1.1 Bar Update 
 
By Academic Dean Morris Ratner, Assistant Dean Stefano Moscato, and  
Director of Bar Passage Support Margaret Greer 
 
 
UC Hastings Law graduates had an 80% first-time pass rate on the July 2019 administration of the 
California Bar Exam. As indicated on the State Bar’s attached statistics page, that performance 
puts the College in seventh place among ABA-accredited law schools in California, tied with UC 
Irvine and Loyola and up from tenth place last year and fourteenth place two years before that.  
  
The following chart shows UC Hastings’ trajectory since the July 2016 exam relative to peer law 
schools:  
 
Year (July 
Exam) 
UCH 
First-Time 
Pass Rate 
State 
Average for 
ABA 
Delta YoY 
Delta 
UCH 
Rank 
YoY Rank   
2015 68% 68% 0% NA 13 NA 
2016 51% 62% -11% -11% 14 -1 
2017 61% 70% -9% +2% 14 0 
2018 60% 64% -4% +5% 10 (tied) +4 
2019 80% 71% +9% +13% 7 (tied) +3 
 
While July 2019 represented a big step forward for the College and our graduates, it is part of a 
trend of improved outcomes relative to peer law schools over the past three years. 
  
   
 
 
Los Angeles Office 
845 S. Figueroa Street 
Los Angeles, CA 90017 
 
www.calbar.ca.gov San Francisco Office 
180 Howard Street 
San Francisco, CA 94105 
  
 
 
General Statistics Report 
July 2019 California Bar Examination1 
Overall Statistics for Categories with More Than 11 Applicants Who Completed the 
Examination 
 First-Timers Repeaters All Takers 
Applicant Group Took Pass %Pass Took Pass %Pass Took Pass %Pass 
General Bar Examination 4938 3157 63.9 2826 732 25.9 7764 3889 50.1 
Attorneys’ Examination 260 155 59.6 182 71 39.0 442 226 51.1 
Total 5198 3312 63.7 3008 803 26.7 8206 4115 50.1 
 
Disciplined Attorneys Examination Statistics 
 Took Pass %Pass 
CA Disciplined Attorneys 8 1 12.5 
 
General Bar Examination Statistics 
 
Law School Type 
First-Timers Repeaters All Takers 
Took Pass %Pass Took Pass %Pass Took Pass %Pass 
CA ABA Approved 3073 2194 71.3 1017 371 36.5 4090 2565 62.7 
Out-of-State ABA  826 603 73.0 351 102 29.1 1177 705 59.9 
CA Accredited 233 61 26.2 506 73 14.4 739 134 18.1 
CA Unaccredited 65 16 24.6 227 26 11.5 292 42 14.4 
Law Office/Judges’ Chambers *   *   *   
Foreign Educated/JD Equivalent + 
One Year US Education 
111 22 19.8 165 27 16.4 276 49 17.8 
US Attorneys Taking the General 
Bar Exam2 
247 181 73.3 165 80 48.5 412 261 63.3 
Foreign Attorneys Taking the 
General Bar Exam3 
360 72 20.0 344 48 14.0 704 120 17.0 
4-Year Qualification4 *   22 4 18.2 25 4 16.0 
Schools No Longer in Operation 19 7 36.8 26 1 3.8 45 8 17.8 
   
*Fewer than 11 Applicants 
1 These statistics were compiled using data available as of December 20, 2019. 
2 Attorneys admitted in other jurisdictions less than four years must take and those admitted four or more years 
may elect to take the General Bar Examination. 
3 Attorneys admitted in foreign jurisdictions must take the General Bar Examination. 
4 Applicants may qualify to take the General Bar Examination through a combination of four years of law study 
without graduating from a law school. 
OFFICE OF ADMISSIONS 
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July 2019 California Bar Examination 
Number of Applicants Completing the Examination and Percent Passing by Racial/Ethnic 
Group 
General Bar Examination First-Time Takers Only** 
 
School Type 
White Black Hispanic Asian Other*** 
Took %Pass Took %Pass Took %Pass Took %Pass Took %Pass 
CA ABA Approved 177 66.7 20 50.0 69 39.1 69 50.7 2688 73.6 
Out-of-State ABA  170 72.9 18 38.9 22 59.1 76 68.4 495 76.6 
CA Accredited 22 13.6 *  *  *  179 29.1 
CA Unaccredited 33 39.4 *  13 15.4 *  *  
Other 216 60.6 29 27.6 37 35.1 262 22.9 175 36.6 
Total 618 62.9 78 32.1 148 37.8 423 35.5 3541 69.9 
 
Number of Takers and Percent Passing by Racial/Ethnic Group: Repeaters** 
 
School Type 
White Black Hispanic Asian Other *** 
Took %Pass Took %Pass Took %Pass Took %Pass Took %Pass 
CA ABA Approved 414 41.1 98 24.5 217 33.2 234 36.3 27 40.7 
Out-of-State ABA  109 29.4 66 18.2 63 28.6 99 36.4 *  
CA Accredited 227 19.8 58 8.6 109 11.9 94 8.5 *  
CA Unaccredited 107 15.9 32 3.1 35 14.3 38 7.9 *  
Other 236 28.0 64 9.4 84 22.6 329 19.8 *  
Total 1093 30.2 318 15.1 508 25.0 794 24.8 53 28.3 
 
*Fewer than 11 Applicants 
**Numbers do not include those who selected decline to state. 
***Numbers are for those reporting racial/ethnic group other than White, Black, Hispanic or 
Asian, more than one racial/ethnic group, or who did not provide any response.  
 
Number of First-Time and Repeaters by Gender* 
 First-Timers Repeaters 
Males Females Males Females 
School Type Took %Pass Took %Pass Took %Pass Took %Pass 
CA ABA Approved 1243 73.5 1637 69.6 449 39.9 558 33.7 
Out-of-State ABA 338 76.9 425 72.7 177 31.1 170 27.1 
CA Accredited 91 27.5 122 26.2 232 12.9 270 15.6 
CA Unaccredited 35 14.3 27 40.7 124 11.3 103 11.7 
Other 274 42.3 396 35.1 311 24.4 399 20.3 
Total* 1981 66.6 2607 62.5 1293 27.4 1500 24.6 
 
*Number are for those reporting gender 
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July 2019 California Bar Examination 
Number of First-Timers and Repeaters Taking and Passing and the Percent Passing: 
California ABA Approved Law Schools with 11 or More Takers 
 FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
CALIFORNIA WESTERN SCHOOL OF LAW 149 76 51 65 26 40 
CHAPMAN UNIVERSITY SCHOOL OF LAW 149 88 59 45 21 47 
GOLDEN GATE UNIVERSITY 74 31 42 49 12 24 
LOYOLA LAW SCHOOL – LOS ANGELES 289 231 80 50 24 48 
MCGEORGE SCHOOL OF LAW 123 79 64 48 22 46 
PEPPERDINE UNIVERSITY 141 115 82 40 22 55 
SANTA CLARA UNIVERSITY 175 111 63 56 33 59 
SOUTHWESTERN LAW SCHOOL 167 100 60 99 35 35 
STANFORD UNIVERSITY LAW SCHOOL 86 81 94 *   
THOMAS JEFFERSON SCHOOL OF LAW 60 13 22 120 21 18 
UNIVERSITY OF CALIFORNIA – BERKELEY  245 219 89 15 12 80 
UNIVERSITY OF CALIFORNIA – DAVIS  133 112 84 18 11 61 
UNIVERSITY OF CALIFORNIA – IRVINE  122 98 80 *   
UNIVERSITY OF CALIFORNIA – LOS ANGELES  261 230 88 20 9 45 
UNIVERSITY OF LA VERNE COLLEGE OF LAW 73 29 40 44 8 18 
UNIVERSITY OF SAN DIEGO  147 110 75 40 22 55 
UNIVERSITY OF SAN FRANCISCO  101 40 40 81 25 31 
UNIVERSITY OF SOUTHERN CALIFORNIA  195 168 86 14 8 57 
UNIVERSITY OF CALIFORNIA HASTINGS COL 266 212 80 63 27 43 
WESTERN STATE UNIVERSITY 77 45 58 44 17 39 
WHITTIER COLLEGE SCHOOL OF LAW 38 4 11 97 14 14 
TOTAL 3073 2192 71 1017 371 36 
 
*Fewer than 11 Applicants 
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July 2019 California Bar Examination 
Number of First-Timers and Repeaters Taking and Passing and the Percent Passing: 
Out-of-State ABA Law Schools with 11 or More Takers 
 FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
AMERICAN UNIVERSITY 19 7 37 *   
ARIZONA STATE UNIVERSITY *   *   
BOSTON COLLEGE *   *   
BOSTON UNIVERSITY 12 9 75 *   
BRIGHAM YOUNG UNIVERSITY 14 11 79 *   
COLUMBIA UNIVERSITY 44 41 93 *   
CORNELL UNIVERSITY 15 13 87 *   
DEPAUL UNIVERSITY *   *   
DUKE UNIVERSITY 16 16 100 *   
EMORY UNIVERSITY 11 6 55 *   
GEORGE WASHINGTON UNIVERSITY 28 21 75 15 1 7 
GEORGETOWN UNIVERSITY 47 38 81 *   
HARVARD UNIVERSITY LAW SCHOOL 88 85 97 *   
HOWARD UNIVERSITY *   *   
INDIANA UNIVERSITY – BLOOMINGTON               *   *   
LEWIS & CLARK COLLEGE *   11 5 45 
MICHIGAN STATE UNIVERSITY COLLEGE OF LAW    *   *   
NEW YORK UNIVERSITY 26 25 96 *   
NORTHEASTERN UNIVERSITY 14 8 57 *   
NORTHWESTERN UNIVERSITY 20 17 85 *   
PHOENIX SCHOOL OF LAW *   11 0 0 
THOMAS M. COOLEY LAW SCHOOL *   18 1 6 
TULANE UNIVERSITY 11 5 45 *   
UNIVERSITY OF CHICAGO LAW SCHOOL              25 25 100 *   
UNIVERSITY OF MICHIGAN 34 33 97 *   
UNIVERSITY OF NOTRE DAME                      20 13 65 *   
UNIVERSITY OF PENNSYLVANIA                    22 21 95 *   
UNIVERSITY OF TEXAS                           14 11 79 *   
UNIVERSITY OF VIRGINIA                        21 20 95 *   
VANDERBILT UNIVERSITY 13 9 69 *   
WASHINGTON UNIVERSITY 15 9 60 *   
YALE UNIVERSITY 34 31 91 *   
ALL OTHER OUT-OF-STATE SCHOOLS 214 102 48 183 50 27 
TOTAL 826 603 73 351 102 29 
 
*Fewer than 11 Applicants 
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July 2019 California Bar Examination 
Number of First-Timers and Repeaters Taking and Passing and the Percent Passing: 
California Accredited Law Schools with 11 or More Takers 
 FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
CALIFORNIA NORTHERN SCHOOL OF LAW *   *   
EMPIRE COLLEGE SCHOOL OF LAW 17 6 35 17 1 6 
GLENDALE UNIV. COLLEGE OF LAW 14 9 64 19 3 16 
HUMPHREYS COLLEGE LAURENCE DRIVON SOL *   36 9 25 
JOHN F. KENNEDY UNIVERSITY *   26 0 0 
LINCOLN LAW SCHOOL OF SACRAMENTO 41 13 32 51 13 25 
LINCOLN LAW SCHOOL OF SAN JOSE *   20 0 0 
MONTEREY COLLEGE OF LAW *   22 4 18 
PACIFIC COAST UNIVERSITY 14 2 14 49 3 6 
SAN FRANCISCO LAW SCHOOL *   12 3 25 
SAN JOAQUIN COLLEGE OF LAW 34 6 18 25 7 28 
SAN LUIS OBISPO COLLEGE OF LAW *   *   
SANTA BARBARA COLLEGE OF LAW *   *   
SOUTHERN CALIF. INST. – SANTA BARBARA *   *   
SOUTHERN CALIF. INST. – VENTURA *   14 0 0 
TRINITY LAW SCHOOL 18 8 44 69 7 10 
UNIVERSITY OF W. LA – SAN FERNANDO VALLEY 23 2 9 58 9 16 
UNIVERSITY OF W. LA – WEST LOS ANGELES 12 1 8 44 4 9 
VENTURA COLLEGE OF LAW *   22 6 27 
TOTAL 233 61 26 506 73 14 
       
*Fewer than 11 Applicants 
  
General Statistics Report 
July 2019 California Bar Examination 
Page 6 
July 2019 California Bar Examination 
Number of First-Timers and Repeaters Taking and Passing and the Percent Passing: 
California Unaccredited Law Schools, Fixed Facility with 11 or More Takers 
FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
CALIFORNIA SOUTHERN LAW SCHOOL * 12 0 0 
CALIFORNIA DESERT TRIAL ACADEMY COLLEGE * * 
IRVINE UNIVERSITY COLLEGE OF LAW * * 
LADY JUSTICE LAW SCHOOL       * * 
PACIFIC WEST COLLEGE OF LAW * * 
PEOPLE'S COLLEGE OF LAW         * 11 2 18 
UNIVERSITY OF NORTHERN CALIFORNIA * * 
WESTERN SIERRA LAW SCHOOL * 14 0 0 
TOTAL 14 3 21 56 5 9 
*Fewer than 11 Applicants
California Unaccredited Law Schools, Distance Learning with 11 or More Takers 
FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
ABRAHAM LINCOLN UNIVERSITY * 43 3 7 
AMERICAN HERITAGE UNIVERSITY SOL * * 
CALIFORNIA SCHOOL OF LAW * * 
CONCORD UNIVERSITY SCHOOL OF LAW 17 5 29 48 8 17 
ST. FRANCIS SCHOOL OF LAW * * 
TOTAL 31 9 29 104 12 12 
*Fewer than 11 Applicants
California Unaccredited Law Schools, Correspondence with 11 or More Takers 
FIRST-TIMERS REPEATERS 
LAW SCHOOL TOOK PASS %PASS TOOK PASS %PASS 
AMERICAN INSTITUTE OF LAW * * 
AMERICAN INTERNATIONAL SCHOOL OF LAW    * * 
CALIFORNIA SOUTHERN UNIVERSITY * * 
INTERNATIONAL PACIFIC SCHOOL OF LAW       * * 
NORTHWESTERN CALIFORNIA UNIVERSITY * 41 4 10 
OAK BROOK COLL OF LAW & GOV’T POLICY * * 
TAFT LAW SCHOOL * * 
UNIVERSITY OF HONOLULU * * 
TOTAL 20 4 20 67 9 13 
*Fewer than 11 Applicants
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Educational Policy – Strategic Plan 1 
5.1.2.1 Strategic Plan 
By Chancellor & Dean David Faigman,  
Strategic Planning Working Group Co-Chairs  
Academic Dean Morris Ratner and CFO David Seward, and 
Chief Communications Office Sybil Wyatt 
Attached please find the final version of UC Hastings Law 2025 – A New Operational Strategic 
Plan (“Operational Strategic Plan” or “the Operational Plan”). It is the product of an 18-month, 
intensive planning effort that involved members of the Board of Directors, faculty, staff, students, 
alumni, and other stakeholders. The Operational Plan is an internal working document and a 
lodestar for Board and community reporting by the Chancellor & Dean and other College officers. 
The administration recommends adoption of the Operational Plan as an action item at the March 
13, 2020 Board meeting. Chancellor & Dean David Faigman and Strategic Planning Working 
Group Co-Chairs Academic Dean Morris Ratner and Chief Financial Officer David Seward will 
present the Operational Plan at the March 13 Board meeting. In addition, Chief Communications 
Officer Sybil Wyatt will present information regarding the draft public-facing Strategic Plan; the 
public-facing plan is not an action item. 
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Achieving 
Excellence 
"UC HASTINGS LAW SERVES SOCIETY 
AS A CENTER OF HIGHER LEARNING 
COMMITTED TO EXCEPTIONAL 
TEACHING, INFLUENTIAL 
SCHOLARSHIP, AND EXEMPLARY 
PUBLIC SERVICE. WE PROVIDE A 
RIGOUROUS, INNOVATIVE, AND 
INCLUSIVE LEGAL EDUCATION THAT 
PREPARES DIVERSE STUDENTS TO 
EXCEL AS PROFESSIONALS, ADVANCE 
THE RULE OF LAW, AND FURTHER 
JUSTICE."
- Draft updated mission statement proposed 
by Strategic Planning Working Group.
This new Strategic Plan is a blueprint 
to ensure that UC Hastings Law is 
one of the nation's premier public law 
schools in 2025. The Plan marries an 
evolving long-range campus plan with 
an overarching vision for the law school 
and for the Academic Village for which 
its new buildings create a platform. 
The Plan is the product of a year-long 
planning effort that included broad 
participation by faculty, staff, students, 
Board members, and alumni. It focuses 
on the core elements of our mission 
-teaching, scholarship, and public 
service -and lays out a basis for creating 
a sustainable and cohesive community. 
We aim on every dimension of the plan 
toward one common goal – excellence.
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Executive Summary
This Operational Strategic Plan is a blueprint to 
ensure that UC Hastings Law1 is one of the nation’s 
premier public law schools with regard to each 
dimension of its mission – teaching, research, 
and public service – while building a sustainable 
and cohesive community. We aspire to achieve 
excellence on every front, bearing in mind our 
iÝÃÌ}VÌiÌÃÌ>ViÛiÕÀwÛiÞi>À
LÕ`}iÌ]«iiÌÌi}À>}iV>«ÕÃ
plan, and consolidate the College’s status as a 
ÜÀ`V>ÃÃViÌiÀvi>À}°/i>LÌÕÃiÃÃ
vÌÃ«>ÀiyiVÌÃÌiLÀ>`iÛivVÕÌÞ
engagement in its development. 
/i*>`iÌwiÃÃÝÛiÀ>ÀV}«ÀÀÌiÃ\
1. The most pressing strategic priority is 
providing an education that ensures our 
graduates not only pass the bar exam but also 
gain the knowledge, attitudes, and skills to 
launch into rewarding professional careers. 
We are committed to our students’ education, 
intellectual growth, and professional success, 
and will continue to meet those commitments 
by remaining agile in our curricular 
development and teaching methods and by 
tailoring instruction to the changing needs of 
our students and the legal profession. Toward 
those ends, the College will attract and retain 
}«iÀvÀ}ÃÌÕ`iÌÃÆ«iÀÛ>ÃÛiÞi
our students’ legal writing and analytical 
ÃÃÆVÌÕiÌ`iÌvÞ]«À«>}>Ìi]>`
ÀiÜ>À`Ìi>V}iÝViiViÆ«ÀÛ`iÀLÕÃÌ
experiential opportunities for students to 
develop lawyering skills and their professional 
`iÌÌÞÆ>`VÌÕiÌÛ>ÌiÌi>V}
iÌ`Ã]ÌiVÕÀÀVÕÕ]>`VVÕÀÀVÕ>À
experiences that provide an effective 
foundation for professional life.
1  Hastings College of the Law (“UC Hastings Law” or “the 

i}i»®Li}>£nÇn>ÃÌiwÀÃÌ>Ü`i«>ÀÌiÌvÌi
University of California and is the oldest public law school in 
California. The California Legislature established the College 
with its own Board of Directors (“Board”).
2. At the same time, we will maintain and 
intensify our commitment to scholarly 
production and impact by, among other 
Ì}Ã]iÃÌ>LÃ}Vi>ÀÀÃv«À`ÕVÌÆ
inspiring and facilitating faculty engagement 
V>«ÕÃVµÕ>>`iÛiÌÃÆVÀi>Ì}
space in faculty members’ schedules for 
ÀiyiVÌ>`ÜÀÌ}ÆLÕ`}ÕÌÕÀViÌiÀÃ
of scholarly excellence and connecting 
them to students, alumni, Academic Village 
«>ÀÌiÀÃ]>`ÌiÜ`iÀVÕÌÞÆivviVÌÛiÞ
«ÕLVâ}>`Ã>À}ÕÀVÌÀLÕÌÃÆ
and continuing to support scholarship as an 
intrinsic good and public service.
3. The ongoing implementation of our 
}À>}iV>«ÕÃ«>>ÃvVÕÃiÃ
immediate attention on the interdisciplinary 
academic and other community partnerships 
Ì>ÌV«ÀÃiÌiƂV>`iV6>}i]>ÕÌ
institutional and interdisciplinary academic 
community in the heart of San Francisco that 
broadens the College’s role and prominence 
within the State of California’s system of 
higher education. We will advance those aims 
«>ÀÌLÞLÕ`}ÃÕvwViÌV>ÃÃÀÃ«>Vi
for multiple degree programs along with 
program support space and shared housing, 
and by creating new research and experiential 
opportunities for our students and faculty and 
for our programmatic partners. 
4. To advance our mission, we will also enhance 
our organizational capacity, which includes 
ÕÀ>LÌÞÌivviVÌÛiÞ>`ivwViÌÞÃ>Ài
knowledge across departments and develop 
our managers’ and employees’ skills. 
5. To be sustainable and control the cost of legal 
i`ÕV>Ì]ÜiÜiiÌÕÀwÛiÞi>ÀLÕ`}iÌ
by achieving enrollment targets, creating new 
online educational opportunities, aligning 
expenditures and strategic priorities, and by 
regularly evaluating all cost centers.
6. Finally, we are committed to building a 
cohesive and inclusive community, by 
6  San Francisco, CA  |  Fall 2019
U C  H A S T I N G S  2 0 2 5
maintaining a diverse student body, faculty, 
>`ÃÌ>vvÆVÀi>Ì}«ÞÃV>Ã«>ViÃ
campus dedicated to diverse and inclusive 
«À}À>}­°i°]ºLÕÌÃ«>ViÃ»®ÆÌi}À>Ì}
departments and employees to advance our 
ÃÃÆ>`w`}iÜÜ>ÞÃÌÃ«Ài>`
involve our alumni community.
The Operational Strategic Plan capitalizes on the 
College’s existing strengths, including a strong 
teaching faculty and academic skills and support 
vÀ>ÃÌÀÕVÌÕÀiÆ>Ì>ÞÀiV}âi`ÃV>ÀÃ>`
ÀiÃi>ÀVViÌiÀÃÆ}ÞÀi}>À`i`>`ÀLÕÃÌ
i}Ì>Ì>`ÌiÀiÝ«iÀiÌ>«À}À>ÃÆ
>`}ÃÌ>`}«ÀÌv>VViÃÃÌi}>
i`ÕV>Ì>ÃiÝi«wi`LÞÌii}>`ÕV>Ì
"««ÀÌÕÌÞ*À}À>­"*®]ÜVViiLÀ>Ìi`ÌÃ
50th anniversary in 2019, and the new California 
Scholars Program. 
The Plan is also designed to support and 
accelerate innovative new centers of excellence 
that build on these strengths, including our new 
law and technology program, LexLab, as well our 
new Center for Business Law, Center on Tax Law, 
and Racial Justice Center. The Plan emphasizes 
iÜÌ>ÌÛiÃ>}>ÃÌÌiL>V`À«ÀiµÕÀiiÌ
that we continuously and comprehensively 
evaluate the effectiveness of our programming and 
departmental activities by reference to objective 
criteria. 
This Operational Strategic Plan is an internal 
operational document. The Plan will guide 
administrative and departmental planning 
and action, budgeting, Board and community 
Ài«ÀÌ}]>`Ãiv>ÃÃiÃÃiÌ°
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The Planning Process
BACKGROUND – PRIOR PLANS AND 
NEW CONDITIONS
This latest round of strategic planning builds on 
>µÕ>ÀÌiÀViÌÕÀÞv«ÀÀ«>}ivvÀÌÃ°1

Hastings Law closed out the last century and 
i`vÀÜ>À`ÌÌiiÝÌÜÌÌi
>ViÀ
& Dean Mary Kay Kane developing the College’s 
original strategic plan, adopted in 1995 and titled 
º1
>ÃÌ}ÃÓäää\Ƃ},>}i*>°»/>Ì
planning process yielded the College’s current 
mission statement, which this new Plan updates. 
/i£x«>vVÕÃi`ÃiÛiVÀi>Ài>Ã\Ìi
curriculum, identity and recognition of the faculty, 
V«ÃÌ>`µÕ>ÌÞvÌiÃÌÕ`iÌL`Þ]
`iÛi«iÌvÕÀÃÌ>vvVÕÌÞ]µÕ>ÌÞ
of campus life, support services, and alumni 
relations. The second strategic plan, “UC Hastings 
2007,” focused on the same seven core areas, but 
Õ«`>Ìi`Ìi
i}i½ÃÃÌÀ>Ìi}iÃÌÀiyiVÌiÜ
conditions. The College adopted its third strategic 
plan in 2011 at a moment of great turbulence in 
legal education, the legal services market, and the 
iVÞ}iiÀ>ÆViÌÀ>vi>ÌÕÀiÃvÌ>Ì«>
included a 25 percent reduction in class size and 
a corresponding realignment of the College’s cost 
structure.2 
While some of the conditions that drove the 
2011 strategic plan persist, much has changed. 
Among other things, the legal services 
market has stabilized nationally. Silicon Valley 
has generated both new opportunities and 
V>i}iÃÆ>«iÀÛ>ÃÛi>`iÌÀi«ÀiiÕÀ>
optimism that is part of the air we breathe in 
San Francisco is paired with unparalleled wealth 
2 The inclusive process used to create the 2011 plan 
`ÕÀ}ÌiÌiÕÀivÌi
>ViÀEi>À>7Õ>`
spearheaded by former Academic Dean Shauna Marshall 
and former Controller Debbie Tran, served as a model for 
the approach to creating this new Plan. College leaders, 
including former Academic Dean Beth Hillman and former 
Associate Academic Dean Heather Field, implemented that 
2011 plan over a period of several years.
iµÕ>ÌÞ>`}>«Ã>VViÃÃÌÕÃÌVi>`ÌiÀ
resources, including housing. The disruption that 
characterizes and drives the Bay Area economy 
has continued to spread throughout the legal 
«ÀviÃÃ]ÀiµÕÀ}>VÌÕ>ÀiÀiÌ>Ìv
our educational program to meet the evolving 
needs of our graduates’ future employers and 
clients. At the same time, the characteristics 
and needs of entering students have changed 
considerably, prompting a renewed focus on what 
and how we teach. New means of promoting and 
disseminating scholarship have also emerged, 
which has shifted how we think about what it 
means for scholarship to be engaged. In short, it 
ÃVi>ÀÌ>ÌÌiVÕÀÀiÌ«>}«ÀViÃÃÀiµÕÀiÃ
focused attention and a willingness to innovate on 
multiple fronts.
Against this backdrop, in December 2017, 
UC Hastings Law formally adopted its 
},>}i
>«ÕÃ*>­,
*®vÀÌi
physical transformation of the campus. Under 
the LRCP, the College will build or rehabilitate 
Çx¯vÌÃÌÜLVvÌ«ÀÌ>ÌÌiiÝÕÃv
Ìi
ÛV
iÌiÀ]`>ÀiÌ]>`/i`iÀ
neighborhoods. The key driver of the LRCP 
is its vision to create an Academic Village to 
support and enhance legal, professional, and 
}À>`Õ>ÌiÃÌÕ`ÞLÞ\­®vÃÌiÀ}V>LÀ>ÌÛi
relationships among educational institutions and 
ÜÌVÕÌÞ«>ÀÌiÀÃÆ>`­®V>«Ì>â}
the College’s central location in San Francisco 
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and its strategic proximity to Silicon Valley. As 
described more fully below, the principal academic 
objectives of the Academic Village are to facilitate 
ÕÌ`ÃV«>ÀÞV>LÀ>Ì>`Ìi>V}Æ
vÃÌiÀÌiÀ`ÃV«>ÀÞÀiÃi>ÀV>`i}>}iiÌÆ
and encourage synergies to help address local, 
state, national, and global issues. Additionally, the 
6>}iÜ«ÀÛ`iLiÜ>ÀiÌÀ>ÌiÕÃ}vÀ
ÃÌÕ`iÌÃ>`v>VÕÌÞÌi>ViµÕ>ÌÞvvi>`
provide opportunities for informal exchanges on 
campus and in the local community.
The adoption of the LRCP and the establishment 
of a new law school leadership team, along with 
the pace, scope, and intensity of change taking 
place in legal education, in the legal services 
market, and at UC Hastings Law prompted the 
Board and Chancellor & Dean David Faigman to 
initiate a new strategic planning process, designed 
Ì>ÀÀÞ>V>`iV«>}ÜÌ}À>}i
facilities planning and to include and inspire the 
whole community through the planning process.
THE PROCESS OF CREATING A NEW 
OPERATIONAL STRATEGIC PLAN
This new Operational Strategic Plan (Strategic 
*>®ÃÌiÀiÃÕÌv>Þi>À}«iÀ`vÌiÃi
VÕÌÞi}>}iiÌ>`ÀiyiVÌ°i>
Faigman created a Strategic Planning Working 
Group (SPWG) composed of faculty, staff, Board 
members, and students and appointed Academic 
i>ÀÀÃ,>ÌiÀ>`
iv>V>"vwViÀ
­
"®>Û`-iÜ>À`ÌÃiÀÛi>Ã-*7VV>ÀÃ°
Board of Directors member Mary Noel Pepys 
served as a member of the SPWG and the principal 
liaison between the SPWG and the Board.3 The 
Î "ÌiÀ-*7iLiÀÃVÕ`i\Ƃ`Ài>	}]ÀiVÌÀv
ƂVVÀi`Ì>Ì>`ƂÃÃiÃÃiÌÆ,V>À`	ÃÜi]*ÀviÃÃÀ
v>ÜÆ-VÌÌ`Ã]ƂÃÃV>Ìii>vÀ,iÃi>ÀVÆÀV
ÕLiÌ]
iviÛi«iÌ"vwViÀÆ>Û`>}>]

>ViÀEi>Æ,âÞ]ƂV>`iVi>½Ã"vwViÆ>Ìi
ÀÃÃ]Óä£n£Ƃ-1
*ÀiÃ`iÌÆÀ>ViÕ]ƂÃÃÃÌ>Ì
i>v-ÌÕ`iÌÃÆ>i}]ƂÃÃV>Ìii>>`>VÕÌÞ
Director of the UCSF/UC Hastings Consortium and chair of 
Ìiv>VÕÌÞ},>}i
>«ÕÃ*>}
ÌÌiiÆivv
Lefstin, Professor of Law (and formerly Associate Academic 
SPWG developed the overall strategic planning 
process and timeline, drafted the new mission 
statement, engaged in an initial environmental 
>ÃÃiÃÃiÌ]>`VÃÌÌÕÌi`wÛiÌ«V>ÃÌÀ>Ìi}V
planning subcommittees. The SPWG then 
integrated the work of the subcommittees into 
the new Strategic Plan. 
Environmental Assessment
The College undertook an environmental 
assessment over two years and examined the 
ÀiÃÕÌÃ>ÌÌiv>Óä£Ç>`v>Óä£n	>À`>VÕÌÞ
Retreats. For the 2017 Retreat, Academic Dean 
Morris Ratner, CFO David Seward, and Senior 
ƂÃÃÃÌ>Ìi>vÀiÌ>>}iiÌÕi
Sakamoto worked together and collaborated 
with a retreat planning committee to conduct a 
`ii«ÀiÛiÜvÌi,
*]wÃV>V`ÌÃ]ÌÕÌ
policy, and bar outcomes, and to connect the 
dots among them. One of the key takeaways 
was that the College can no longer address its 
challenges by enrollment reductions or aggressive 
tuition discounting. Instead, the focus must be on 
advancing the elements of the College’s mission, 
VÕ`}Ìi>V}ivwV>VÞ]ÃÌÕ`iÌÃÕVViÃÃ]>`
scholarship, while preserving stable enrollment at 
ÌÕÌiÛiÃVÃÃÌiÌÜÌÃÌ>ÌiÜ`i«ViÃ
governing student fees as promulgated by the 
governor and legislature.
Building on these insights, the SPWG used the 
v>Óä£n	>À`>VÕÌÞ,iÌÀi>ÌÌvÀ>Þ>ÕV
strategic planning efforts. Retreat participants 
discussed the results of “SWOT” analyses4 
embedded in a survey of faculty, staff, and 
i>®ÆÞiiÀ}>iÀÌ]Óä£ÓäƂ-1
*ÀiÃ`iÌÆ
ÕÀÌiÞ
*ÜiÀ]iLiÀvÌi1
>ÃÌ}Ã>Ü	>À`vÀiVÌÀÃÆ
Õi->>Ì]-iÀƂÃÃÃÌ>Ìi>vÀiÌ
>>}iiÌÆƂiÝ->«À]vÀiÀ
iv
ÕV>ÌÃ
"vwViÀÆ
>>/ÕLLÃ]ƂÃÃV>Ìii>vÀLÀ>ÀÞE
/iV}ÞÆ>`->À<iÀ>]-iÀƂÃÃÃÌ>Ìi>]

>ÀiiÀiÛi«iÌ"vwVi°-ÌÀ>Ìi}V«>}iÝ«iÀÌ
Christina Paul of Cygnus Consulting guided our efforts and 
helped draft the Plan.
4 A “SWOT” analysis looks at an organization’s internal 
strengths and weaknesses and external opportunities and 
threats, as a foundation for strategic planning.
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Board members (described below) and discussed 
general approaches to strategic planning (e.g., 
balancing priorities versus choosing absolutes). 
The survey revealed a good deal about 
VÕÌÞÛiÜÃ>`Û>ÕiÃ°,iyiVÌ}ÕÀ
mission elements, respondents prioritized the 
µÕ>ÌÞvÕÀ>V>`iV«À}À>>`Ìi>V}]
followed by, in order, the diversity of our students, 
and our scholarship and research. 
-ÕÀÛiÞÀiÃ«`iÌÃ`iÌwi`>ÃÌ«ÌiÀ>
strengths our faculty, clinics, student diversity, 
students generally, and staff, as well as our 
LiiÃÃ>Ã>ÃÌ>`>i>ÜÃVÜÌ
its own governance structure and status as a 
separate line item in the state budget. The main 
ÌiÀ>V>i}iLÞ>Ã}wV>Ì>À}Ü>ÃÕÀ
L>ÀÕÌViÃ]vÜi`LÞw>V>ÀiÃÕÀViÃ]
employment outcomes, location, and tuition. 
,iÃ«`iÌÃ>Ã`iÌwi`>`À>i`ÕÀ
principal external challenges. Topping the list 
is a national law school rankings system that 
has disadvantaged the College, followed by 
competition for students, cost of living in San 
Francisco, tuition discounting, and the unusually 
}
>vÀ>	>ÀÝ>VÕÌÃVÀi°>Þ]
respondents ranked our external opportunities. 
Our proximity to Silicon Valley and the technology 
ÃiVÌÀÌi`vÀwÀÃÌ«>ViÌi«ÜÌÕÀ>LÌÞ
to develop alumni engagement. Respondents 
also viewed potential Academic Village partners 
>`ÌiÀÃiv>`Û>Ì>}iV>ÀiiÀÃ>ÃVi>À
opportunities for UC Hastings Law.
Creation of Topical Planning Subcommittees
The SWOT analysis and the discussion of it at the 
Óä£n	>À`>VÕÌÞÀiÌÀi>ÌvÀi`Ìi-*7½Ã
VÀi>ÌvwÛi«>}Ì«V>ÃÕLVÌÌiiÃ
comprised of faculty, staff, students, alumni, and 
Board member liaisons. The SPWG charged the 
subcommittees with planning responsibility on the 
vÜ}Ì«VÃ\
• -ÌÕ`iÌiÛi«iÌ>`ÕwiÌ\ºÌ
«ÀÛ`i>Ì«µÕ>ÌÞi`ÕV>Ì>«À}À>Ì>Ì
«Ài«>ÀiÃÕÀÃÌÕ`iÌÃvÀvÕw}«ÀviÃÃ>
lives, bearing in mind the importance of 
focusing on bar and employment outcomes 
and of student wellbeing.”5 
• ,iÃi>ÀV>`-V>ÀÞ,i«ÕÌ>Ì\ºÌ>Ûi
UC Hastings Law recognized as a premier 
center of learning.”6
• ƂV>`iV6>}i\ºÌVÀi>Ìi>``iwi
an ‘Academic Village,’ a concept which 
includes leveraging our space and location to 
create a hub of interdisciplinary activity and 
engagement.”7
• 
ÕÌÞ
iÃ\ºÌ«ÀÌi>`
encourage effective communication, increased 
inclusion, and enhanced engagement among 
all members of the UC Hastings community.”8
5 Subcommittee members included Professor of Law 
Dave Owen (chair), Professor of Law Alina Ball, alumna 
i}
iÃ>Ài>ÃÌ>­½äÇ®]vÀiÀƂÃÃV>ÌiƂV>`iV
Dean and Professor of Law Jeff Lefstin, Associate Dean and 
Lecturer Stefano Moscato, Associate Clinical Professor Linh 
Spencer, student Tina Tran, and former Senior Assistant 
i>v
>ÀiiÀiÛi«iÌ"vwVi->À<iÀ>°	>À`
members Adrienne Go and Claes Lewenhaupt served as 
liaisons.
6 Subcommittee members included Associate Dean for 
,iÃi>ÀV>`*ÀviÃÃÀv>Ü-VÌÌ`Ã­VV>À®]
*ÀviÃÃÀv>Ü
iiiÌiÀ­VV>À®]*ÀviÃÃÀv>Ü
Kate Bloch, Professor of Law Ben Depoorter, Librarian Chuck 
Marcus, and Director of Communications Alex Shapiro. 
Directors Simona Agnolucci and Chip Robertson served as 
Board liaisons.
7 Subcommittee members included Chancellor & Dean 
David Faigman (chair), Sullivan Professor Mark Aaronson, 
Associate Clinical Professor and Director of Applied 
Û>ÌƂViƂÀÌ>}i]ÝiVÕÌÛiÀiVÌÀv"«iÀ>ÌÃ
,>	>>À`]*ÀviÃÃÀv>Ü>Ài`>Ã]ƂÃÃV>Ìi
Clinical Professor Brittany Glidden, Career Development 
"vwViÀiVÌÀv«ÞiÀ,i>ÌÃ>`ÃƂÞ
Kimmel, student Robert Miranda, Director Mary Noel Pepys, 
and Controller Sandra Plenski. Director Pepys also served as 
Board liaison.
8 Subcommittee members included Senior Assistant 
i>vÀiÌ>>}iiÌÕi->>Ì
­VV>À®]-ÕÛ>*ÀviÃÃÀ>Û`iÛi­VV>À®]
Accounts Receivable Accountant Maria Catig, Sullivan 
*ÀviÃÃÀ>ÀÃ>
i]
iviÛi«iÌ"vwViÀ
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• ÃV>i>Ì>`"À}>â>Ì>
>«>VÌÞ\
“to achieve the targets contained in our 
wÛiÞi>ÀLÕ`}iÌ«>]ÜiÛiÃÌ}Ìi
Operational Strategic Plan and enhancing our 
organizational capacity.”9
>VVÌÌii>`>Ãi«>À>Ìi«>}Ã«iÀi]
but was connected to others via overlapping 
membership and planning meetings, and via 
overlap between the topic subcommittees and 
membership on SPWG.
-*7

>ÀÃÀÀÃ,>ÌiÀ>`>Û`-iÜ>À`
attended nearly all subcommittee meetings and 
hosted two sessions with subcommittee chairs, 
ÌiVÕÀ>}iVÀÃÃVÌÌii`>}Õi>`
exchange.
Additional Community Engagement
The SPWG and subcommittees organized open 
houses for staff, students, and faculty to solicit 
«ÕÌÃÌÀ>Ìi}V«>}«ÀÀÌiÃ°>V«i
ÕÃi>`>Ã>ÀvÀ>Ì\ÌiÃÕLVÌÌii
V>ÀÃLÀiyÞ`iÃVÀLi`ÌiÀ>`>Ìi>`ÜÀ
and then engaged directly with participants, 
posting the feedback on poster boards. The 
subcommittees later integrated that feedback into 
their discussions and planning efforts. 
After the student open house, the poster boards 
describing the overall planning process and 
ÀVÕLiÌ]ƂÃÃÃÌ>Ìi>v-ÌÕ`iÌÃÀ>ViÕ]
>Õ>iÞ>Ì>ÞÃ­½£Ó®]ÀiVÌÀvi}>`ÕV>Ì
"««ÀÌÕÌÞ*À}À>>`ÛiÀÃÌÞ]µÕÌÞ]>`VÕÃ
Ƃ`ÛÃÀâ>LiÌVÀvv]vÀiÀ
>ÀiiÀiÛi«iÌ
"vwViÀiVÌÀv«ÞiÀ,i>ÌÃiÃÃV>"ÕÀ]
V>
Professor and Director of Center for Negotiation and Dispute 
Resolution Sheila Purcell, Director of Human Resources 
Andrew Scott, and student Vivian Sandoval. Then Board of 
Directors Chair Tina Combs and Director Tom Gede served 
as Board liaisons.
 -ÕLVÌÌiiiLiÀÃVÕ`i`
iv>V>"vwViÀ
>Û`-iÜ>À`­VV>À®]ƂV>`iVi>ÀÀÃ,>ÌiÀ
­VV>À®]*ÀviÃÃÀv>Ü,V>À`	ÃÜi]*ÀviÃÃÀv
Law Abe Cable, Assistant Director of Graduate Admissions 
Mei Cooley, Professor of Law Robin Feldman, Professor of 
Law Joel Paul, Director of Human Resources Andrew Scott, 
and Associate Academic Dean Camilla Tubbs. Directors Don 
Bradley and Christian Osmena served as Board liaisons.
topics, with space for student contributions, were 
presented in Dobbs Atrium for a week, supported 
by a series of communications from the SPWG 
and ASUCH to students urging contributions 
and participation. An image of the poster boards 
Li}ÃiÌÕ«vÜÃ\
Faculty and staff open houses elicited particularly 
substantial and extensive contributions.
 The subcommittees also collaborated to create 
a student strategic planning survey for students. 
The SPWG released the survey in February 
2019, and closed it on March 15, 2019. Over 400 
students responded, sharing their views and 
preferences on all of the planning topics. The 
takeaways are too numerous to summarize here, 
partly because the students’ narrative comments 
were voluminous and rich with information and 
Ã}Ì°	ÕÌ>}ÌiiÞÌ>i>Ü>ÞÃ\
• When asked to identify the most important 
elements of our current mission statement, 
ÃÌÕ`iÌÃvVÕÃi`ÃÌÞÌiµÕ>ÌÞvÌi
academic program, preparing students for 
practice, and diversity.
• No one strategic priority on a long list of 
options garnered a majority of votes as being 
ÌiÃÌ«ÀÌ>ÌÆÜiÛiÀ]ÌiL>ÀiÝ>
and career placement success garnered a 
Ã}wV>Ì«ÕÀ>ÌÞvÌiÛÌiÃ]vÜi`
by controlling tuition costs, funding for 
ii`L>Ãi`ÃV>ÀÃ«Ã]ÃVÀ>}]
µÕ>ÌÞvÕÀLÕ`}Ã]>`i}LÀ`
security. 
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• Students listed a consolidated advising page 
launched this year on MyHastings as their 
most common source of advising information. 
Based on student responses, we need to 
do a better job advising regarding multiple 
degree programs (e.g., JD/MBA) and about 
specializations for which we do not have a 
concentration (e.g., family law). 
• We have been attempting to address bar 
challenges in part by encouraging more and 
}iÀµÕ>ÌÞvii`L>Vi}>ÜÀÌ}>`
analysis. Students rated clinics and externships 
Ài>ÌÛiÞ}ÞÌiÀÃvÌiµÕ>ÌÞv
feedback.
• Students indicated that we offer about the 
right number of classes of various types, 
including bar classes, although students 
asked for more Law & Process versions of bar 
classes and more law and technology classes. 
Many students lamented how bar blocks push 
L>ÀV>ÃÃiÃÌÌviÜLVÃ]VÀi>Ì}
VyVÌÃ]>>ÌÌiÀÜiÃÌ>ÀÌi`Ì>``ÀiÃÃ
immediately upon reviewing survey responses. 
• Many students agreed with the statement 
"I have found a sense of community at UC 
Hastings." Most students selected "strongly 
agree," "agree," or "somewhat agree."
• "Ìiy«Ã`i]>LÕÌ>vvÕÀÃÌÕ`iÌÃ
report a loss of wellbeing during their law 
school experience. 
• When asked to identify up to three resources 
that create a sense of community, fewer 
than 1% of students chose MyHastings. 
Approximately 10% of students chose 
community spaces like Dobbs Atrium or the 
Beach. Relationships with classmates and 
student events earned the most votes. 
• The majority of students seem to know where 
Ì}Ì}iÌÌiÀ>`ÃÌÀ>ÌÛiµÕiÃÌÃ
answered most of the time, although nearly 
50% felt confused at least some of the time 
and about 6% reported never knowing 
where to go for help. To help them better 
navigate the College’s administrative 
infrastructure, students suggested we focus 
most on explaining where they should go 
vÀ`vviÀiÌ`ÃvµÕiÃÌÃ]«ÀÛ`}
more individualized advice, and improving 
MyHastings.
• When asked to identify academic programs 
that make sense to include in our Academic 
Village, students strongly favored business, 
public policy, and social work programs. For 
>V>`iV«À}À>Ã]ÃÌÕ`iÌÃv>ÛÀi`
including a legal services hub, government 
vwViÃ]ÌiVV«>iÃ]>`«ÕLVÌiÀiÃÌ
organizations. 
• In terms of possible investments to improve 
organizational capacity, by far the top choice 
was a better scheduling system. A customer 
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relations management system (CRM) was also 
popular. 
• ÃÌÃÌÕ`iÌÃw`Ìi`ÛiÀÃÌÞV>Ìi
campus either "excellent," "very good," or 
¸}`°¸ ƂLÕÌ>wvÌvÕÀÃÌÕ`iÌÃw`Ìi
climate "poor," "very poor," or "terrible" – a 
proportion we hope to substantially shrink or 
eliminate as we implement the Plan.
• The most popular topics students suggested 
we address via diversity initiatives were 
composition of the faculty and composition of 
the student body. 
• Most students reported meeting with staff 
>ÌÌi
>ÀiiÀiÛi«iÌ"vwVi­
"®
multiple times to assist with their job searches, 
and more than 80% of students were either 
¸ÃiÜ>ÌÃ>ÌÃwi`¸À¸ÛiÀÞÃ>ÌÃwi`¸ÜÌ
CDO's support. 
As noted above, the strategic planning topical 
subcommittees studied this student feedback, 
including the detailed narrative comments, and 
incorporated it into their work.
/iÃÕLVÌÌiiÃ>ÃLiiwÌÌi`vÀ
Ã}wV>ÌÜÀ`iÌÜÌiÀÃ«>ViÃ°
>V>`iVÞi>ÀÓä£n£ÌiƂV>`iVi>
V>À}i`Ìi«ÞiÌE
iÀÃ«Ãv>VÕÌÞ
committee10 with the task of investigating the 
causes of the College’s employment outcomes 
and developing proposals to improve them. 
/i-ÌÕ`iÌiÛi«iÌ>`ÕwiÌ
-ÕLVÌÌiiVÀ`>Ìi`ÜÌÌi«ÞiÌ
& Clerkships Committee. This Operational 
Strategic Plan assumes that the administration will 
continue to build on its work. 
In May 2018, Chancellor & Dean Faigman created 
>ÛiÀÃÌÞ]µÕÌÞ]>`VÕÃ7À}ÀÕ«
£ä ÀiÀÞÌi*>ViiÌÃE
iÀÃ«Ã
ÌÌiiÆ
name changed by the faculty last year. Professor Heather 
Field served as chair. Additional members included 
Associate Professor Veena Dubal, Professor Rory Little, 
then Clinical Professor (now a California State Court Judge) 
Õii]ƂÃÃV>Ìi*ÀviÃÃÀÞÕÀ«Þ]>`vÀiÀ
-iÀƂÃÃÃÌ>Ìi>v
>ÀiiÀiÛi«iÌ"vwVi->À
<iÀ>°
­7®11, which has undertaken efforts to 
>ÃÃiÃÃÌi`ÛiÀÃÌÞ]iµÕÌÞ]>`VÕÃ
climate on campus by, among other things, 
participating in the strategic planning survey, 
conducting outreach to students, and holding 
a faculty listening session. Based in part on that 
assessment and a review of practices at peer law 
ÃVÃ]Ìi7«À`ÕVi`«À«Ã>Ã>i`
at improving the College’s diversity climate. 
The community cohesion topical planning 
subcommittee incorporated these proposals into 
the Strategic Plan.
Subcommittee Reports
>VÃÕLVÌÌii«À`ÕVi`ÌÜÀi«ÀÌÃ]
an interim report in February 2019 describing 
its information gathering and community 
i}>}iiÌivvÀÌÃ]>`>w>Ài«ÀÌ
>ÞÓä£]ÜÌÃ«iVwV«À«Ã>Ã°/i-*7
incorporated these reports into this Strategic 
Plan.
Plan Drafting; Community Review and 
Comment
The SPWG shared and facilitated a discussion of 
Ìi-ÌÀ>Ìi}V*>>ÌÌiv>Óä£	>À`>VÕÌÞ
,iÌÀi>Ì]>`ÃÕLÃiµÕiÌÞÃ>Ài`Õ«`>Ìi`
drafts of the Plan with faculty, staff, students, 
>`>Õ°/iw>*>VÀ«À>ÌiÃvii`L>V
received as a result of these additional community 
engagement efforts.
££ 7iLiÀÃ«V>}iÃÛiÀÌi°ÌÃVÕÀÀiÌ
membership is listed on the website. At the time of drafting 
of the Plan, its members included (at various points 
`ÕÀ}ÌiÞi>À®ƂV>`iVi>ÀÀÃ,>ÌiÀ­iÝvwV
chair), Director of Assessment and Accreditation and Title 
IX Coordinator Andrea Bing, WorkLife Law Director of 
Women’s Leadership and Adjunct Professor Jamie Dolkas, 
Associate Dean of Global Programs and Professor Keith 
Hand, Assistant Dean of Students Grace Hum, Professor 
David Levine, Interim General Counsel Leo Martinez, 
ÀiVÌÀv"*>`ÛiÀÃÌÞ>`VÕÃƂ`ÛÃÀ
â>LiÌVÀvv]ƂÃÃV>Ìi*ÀviÃÃÀÞÕÀ«Þ]
ƂÃÃV>Ìii>vÀÝ«iÀiÌ>i>À}>`*ÀviÃÃÀ
ƂÃV>*i]vÀiÀiiÀ>
ÕÃiÃi/À>ÞÕ]
>`ÃÌÕ`iÌÃ6VÌÀ>ƂÞi]ƂiÝ	Ãvi`iLÕÃ]iÃÃV>
6>>`iâ]	L7Õ]>`,ÕLÞ<>«i°
San Francisco, CA  |  Fall 2019   13
A  N E W  S T R A T E G I C  P L A N
Updated Mission 
Statement
UC Hastings Law’s mission statement as 
composed in 1995 is comprehensive and 
indicative of many of the College’s key values, 
VÕ`}>µÕ>ÌÞi`ÕV>Ì]`ÛiÀÃiÃÌÕ`iÌ
body, and preparedness for a legal career.12 
However, community members involved in 
strategic planning felt the mission statement 
needed a refresh to better capture UC Hastings 
Law’s current character and energy. The SPWG’s 
draft updated mission statement incorporates 
the three core elements of the University of 

>vÀ>½ÃÃÃ\13 
UC Hastings Law serves society as a 
center of higher learning committed 
WRH[FHSWLRQDOWHDFKLQJLQŴXHQWLDO
scholarship, and exemplary public 
service. We provide a rigourous, 
innovative, and inclusive legal 
education that prepares diverse 
students to excel as professionals, 
advance the rule of law, and further 
justice.
£Ó /iVÕÀÀiÌ1
>ÃÌ}Ã>ÜÃÃÃÌ>ÌiiÌÃ\
The mission of the University of California Hastings College 
of the Law is to provide an academic program of the highest 
µÕ>ÌÞ]L>Ãi`Õ«ÃV>ÀÃ«]Ìi>V}]>`ÀiÃi>ÀV]
to a diverse student body, and to assure that its graduates 
have a comprehensive understanding and appreciation of 
the law and are well trained for the multiplicity of roles that 
they will play in a society and profession that are subject to 
continually changing demands and needs. 
£Î -iiÌÌ«Ã\ÉÉÜÜÜ°ÕV«°i`ÕÉÕVÃÃÉ°
/iiÜÃÃÃÌ>ÌiiÌ\­£®ÀÀÀÃÌi1

Ãiv`iÌwV>Ì>Ã>ºViÌiÀvi>À}»Æ­Ó®
combines “research” and “scholarship” and adds 
the third UC mission brick which has always been 
«VÌÕÀÃÃ]°i°]º«ÕLVÃiÀÛVi»Æ­Î®
«ÕÌÃÃÌÕ`iÌÃÕVViÃÃvÀÌ>`ViÌiÀ]>`­{®
`iÌwiÃVÀiÛ>ÕiÃÜi«iÌ>`Û>ViÌÀÕ}
our teaching, scholarship, and service, including 
the rule of law and justice.
Finally, it is a key institutional priority to support 
and expand the inclusiveness of the academic 
program and the community through a wide 
range of programs, from academic support to 
students with many levels of previous experience 
Ì`ÛiÀÃÌÞ]iµÕÌÞ]>`VÕÃivvÀÌÃ>i`
at bringing together people of all backgrounds, 
orientations, and viewpoints at the College. 
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Key Themes and Cross-
cutting Initiatives 
All of the topic areas described above and detailed 
below are interrelated, and the proposed policies 
found in each section are ultimately intended to 
LiiwÌÌiÃÌÌÕÌ>Ã>Üi°ƂÌÌiÃ>i
time, a few strategies and initiatives emerged 
from the planning process that cut across multiple 
planning topics. 
/iwÀÃÌÃÌi«ÀÌ>Viv`>Ì>L>Ãi``iVÃ
making and program evaluation. UC Hastings Law 
ÃÌi`ÃÌv>Ã}wV>Ì«iÀ`vÀiyiVÌ
and work on developing and implementing this 
Operational Strategic Plan, and so we must be 
ivwViÌ>`ivviVÌÛi]}ÀÕ`}ÕÀVViÃ
evidence. 
Secondly, support for the centers of excellence 
will assist the College in building research and 
practice activities around and publicizing our core 
programmatic strengths. 
Third, because they are closely correlated, 
decisions related to academic programming and 
facilities are collaboratively developed by the 
College’s leadership team in a way that marshals 
the College’s physical resources to serve its 
academic program goals. 
Fourth, in line with UC Hastings ‘s strong focus on 
student development and success, the student 
ÃÕ««ÀÌvwViÃ>`>V>`iVvwViÃÜ>`«Ì
an umbrella system for tracking and sharing 
comprehensive information about students’ 
experiences and results at the College. These will 
cover the support provided, courses taken, results, 
and paths into the professional world. This system 
will not only allow UC Hastings faculty and staff 
to communicate as they provide ongoing support 
>`Ìi>V}]LÕÌÜ>Ã>Ü>`>Ì>L>Ãi`
assessment of which interventions are most 
effective for students with similar needs. 
Finally, it is a key institutional priority to support 
and expand the inclusiveness of the academic 
program and the community through a wide 
range of programs, from academic support to 
students with many levels of previous experience 
Ì`ÛiÀÃÌÞ]iµÕÌÞ]>`VÕÃivvÀÌÃ>i`
at bringing together people of all backgrounds, 
orientations, and viewpoints at the College. 
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Operational Strategic 
Plan Topic Areas
Topic 1. STUDENT 
DEVELopMENT AND 
FULFiLLMENT
7iÀiÃi>ÀV>`Ìi>V}>ÀiViµÕ>ÃÃ
elements, the most immediate goal for the next 
wÛiÞi>ÀÃÃÌiÃÕÀiÌ>ÌÜi}ÛiÕÀÃÌÕ`iÌÃ
the knowledge and skills necessary to pass the bar 
and launch into rewarding careers. For planning 
purposes, we unpacked this cluster of student 
ÃÕVViÃÃÃÃÕiÃÌwÛiÃÕLiVÌ>Ài>Ã\Ìi>V}]Ìi
bar exam, employment, student wellbeing, and 
student attraction and retention.
The crucial importance of and connections among 
these topics are apparent. Students come to law 
school to obtain gainful, meaningful employment. 
«ÞiÌÕÌViÃi>ÛÞVÀÀi>ÌiÜÌL>À
passage. Teaching is central to helping students 
pass the bar and understand and be able to 
practice law, as well as to the broader goals of 
enriching students’ intellectual development and 
employment prospects. Finally, achieving these 
outcomes is much more meaningful, and also 
much more likely, if students can maintain wellness 
during law school and into their careers.
TEACHING 
-ÌÕ`iÌViÌiÀi`Ìi>V}Ã>VÀiiiiÌv1

Hastings Law’s mission. Students rightfully expect 
to be taught, and taught well, by an excellent 
faculty, and the UC Hastings Law faculty is 
populated with people who are dedicated to, and 
w`vÕwiÌ]Ìi>V}°
ÃÃÌiÌÜÌÌÃi
symmetrical expectations and commitments, our 
goal is to provide students with a challenging, 
supportive, individualized, and effective education 
Ì>Ì«Ài«>ÀiÃÌiÌiÝViÌ`>Þ½ÃµÕVÞ
evolving legal environment.
Teaching is a key focus of this Strategic Plan for a 
viÜÀi>ÃÃ°ÀÃÌ]Ìi>V}ÌiVµÕiÃÌ>ÌVi
ÜiÀi«iÀViÛi`>Ã>`iµÕ>ÌiÌ«À`ÕViÃÕVViÃÃvÕ
}À>`Õ>ÌiÃ>Ài}iÀÃÕvwViÌ°"ÕÀ*À}À>
Learning Outcomes14>`}}ÕÌViÃ
£{ "ÕÀ*À}À>i>À}"ÕÌViÃ>Ài\
1. VÌÀ>>`-ÕLÃÌ>ÌÛiÜi`}i\-ÌÕ`iÌÃÜLi
able to identify, explain, and employ basic concepts, 
theories, procedures, and rules of law in both core legal 
areas and in their own chosen area(s) of specialization.
2. *ÀLi-Û}>`
ÀÌV>/}\-ÌÕ`iÌÃÜ
be able to analyze, assess, and form independent 
judgments on a variety of legal issues, and will use these 
skills to solve client legal problems.
3. *À>VÌV>>`
ÕV>Ì-Ã\-ÌÕ`iÌÃÜLi
able to gather and analyze evidence, communicate 
effectively in appropriate written and oral formats with 
a multiplicity of audiences, and demonstrate other 
«ÀviÃÃ>ÃÃ°{° ,iÃi>ÀV-Ã\-ÌÕ`iÌÃÜLi
able to independently retrieve, organize, analyze and 
evaluate paper and electronic legal and interdisciplinary 
sources, and differentiate between the types and 
relevance of authorities.
4. *ÀviÃÃ>Ã\-ÌÕ`iÌÃÜ`iÃÌÀ>ÌiÌi
professional skills necessary for effective and ethical 
participation in the legal profession.
5. *ÕLV-iÀÛVi\-ÌÕ`iÌÃÜLi>LiÌ`iÃVÀLiÌi
roles and responsibilities of lawyers in overcoming 
obstacles to legal access and in promoting social justice
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based assessment should guide our selection 
of teaching subjects and methods, and, given 
what we have learned over the past few years, 
prompt us to offer more formative assessment 
and individualized instruction. This shift in 
teaching methods has created different, and often 
increased, demands upon faculty, and so UC 
Hastings Law must consider how it will support 
faculty as they continue to adapt and innovate. The 
strategies and initiatives listed below are designed 
Ì>`Û>ViÌiÃi}>ÃÆÌiÞVÕ`i«À«Ã>Ã
to intensify teaching of legal writing and analysis 
skills pervasively and to clearly identify, share best 
practices on, and reward teaching excellence. 
Goal 1.1 Provide student-centered 
doctrinal and clinical/experiential teaching 
in a challenging, supportive, and effective 
educational environment that prepares 
students to excel in a continually changing 
legal environment.
Strategy 1.1.1 Support teaching innovation that 
increases student engagement and results.
Initiative 1.1.1.1 Sponsor faculty and staff 
workshops on teaching techniques and 
encourage the transfer of successful teaching 
techniques among faculty using workshops, 
peer review (e.g., classroom visits), and other 
appropriate methods, including techniques that 
effectively integrate instruction on legal reasoning 
and analysis.
Initiative 1.1.1.2 Allocate summer grant funding 
for scholarly inquiry into pedagogy.
Initiative 1.1.1.3 Continue to allow faculty to 
use Faculty Research Account funds to attend 
teaching-related conferences; encourage 
attendees to provide follow-up reports or talks to 
other faculty and staff.
Strategy 1.1.2 Promote and support excellent 
teaching through faculty awards and support 
programs.
Initiative 1.1.2.1 Identify explicit criteria for 
factoring excellent teaching into decisions such 
as appointment, promotion, merit adjustments, 
and other monetary awards. 
Initiative 1.1.2.2 Continue to emphasize 
mentorship with regard to teaching for new, 
untenured faculty (including adjuncts), ensuring 
that assigned mentors observe and give 
feedback on teaching
Initiative 1.1.2.3 Continue to have the 
Educational Effectiveness Committee serve a 
leading role in evaluating new adjunct faculty 
and in inspiring assessment of, and faculty 
engagement on, the question of whether we are 
meeting our program learning outcomes.
Initiative 1.1.2.4 Ensure that faculty use 
methods, like midterm course evaluations, to 
obtain feedback from students while courses are 
in progress.
Initiative 1.1.2.5 Based on feedback in student 
course evaluations and peer evaluations, identify 
and provide support to less-effective teachers, 
including coaching and training. 
Initiative 1.1.2.6 Develop a system for tracking 
teaching effectiveness, including “Professor and 
Course Evaluation” survey responses as well as 
performance trends amongst students who have 
been taught by particular faculty members
Strategy 1.1.3 Regularly update the curriculum 
to meet the evolving needs of the legal 
profession.
Initiative 1.1.3.1 Use periodic curriculum audits 
to ensure that the curriculum is aligned with the 
school’s Program Learning Outcomes, employer 
needs, and the bar exam. 
Initiative 1.1.3.2 Use contacts with and periodic 
surveys of practicing lawyers, as well as available 
studies of the legal job market, to identify trends 
in legal hiring and changes in the skills attorneys 
need.
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Initiative 1.1.3.3 Evaluate new courses bearing 
LQPLQGWKHGHJUHHWRZKLFKWKH\ƓOOJDSVLQ
our effort to prepare students for the changing 
practice of law.
Strategy 1.1.4 Use pedagogical techniques 
tailored to the diverse needs of all students; tailor 
instruction to changing student needs.
Initiative 1.1.4.1 Ensure that explicit legal 
writing and analysis instruction is a core feature 
throughout the 1L and upper-level curriculum, 
including identifying and implementing 
teaching techniques that embed writing/analysis 
LQVWUXFWLRQLQHDFKƓUVWVHFRQGDQGWKLUG\HDU
course, as appropriate.
Initiative 1.1.4.2 Evaluate whether the upper-
division writing requirement should be revised 
to allow students to satisfy it through intensive 
practical writing classes. 
Initiative 1.1.4.3 Move academic skills 
instruction out of a remedial framing using 
program design and transparent discussions of 
teaching methods, emphasizing that academic 
support services are available to, and can be 
important for, all students.
Initiative 1.1.4.4 Promote the use of “active 
learning techniques” across the curriculum.15
Strategy 1.1.5 Provide both formative and 
summative individualized assessment and 
feedback to students.
Initiative 1.1.5.1 Support and/or develop 
curricular innovations (like the Sack program 
and Law & Process versions of bar courses) that 
systematically give students the opportunity 
to practice legal analysis skills and to obtain 
individualized feedback on their work product. 
15 "Active learning” is any teaching method that engages 
students in the learning process, e.g., by using polling 
ÃvÌÜ>ÀiÌ>ÛiÌi>ÃÜiÀµÕiÃÌÃÀi>Ìi]ÀLÞ
giving them problems to work through in class. It stands in 
VÌÀ>ÃÌÌiVÌÕÀiÃÌÞiÌi>V}]ÜVÌiÃÌÕ`iÌÃ
merely passively receiving information and taking notes.
Initiative 1.1.5.2 Establish expectation that all 
faculty should provide formative assessment and, 
also, individualized feedback as a core element of 
their jobs; provide tools and support for this work, 
and track individual faculty members’ efforts.
Initiative 1.1.5.3 Develop a guidance 
document providing explicit criteria for valuing 
individualized feedback when making decisions 
on faculty hiring and promotions, and for other 
decisions involving faculty compensation.
Strategy 1.1.6 Continue to provide a robust 
array of clinical and experiential opportunities 
for students to develop lawyering skills and 
professional identities in a full range of practice 
areas by taking lead responsibility for real-life 
matters.
Initiative 1.1.6.1 Advise students regarding 
current and create new experiential opportunities 
such as the Corporate Counsel Externship 
Program.
Initiative 1.1.6.2 Offer a range of pro bono 
opportunities that allow student to develop 
lawyering skills and to work with lawyers in the 
community.
Initiative 1.1.6.3 Support doctrinal faculty 
who choose to layer clinical teaching in their 
schedules.
Initiative 1.1.6.4 Find cost-effective ways to 
expand clinical instruction by leveraging the 
intense interest of the practice community in 
supporting clinical education.
BAR SUCCESS
For most of our students, a bar exam is likely to be 
ÌiwÀÃÌ«ÃÌ}À>`Õ>ÌÕÀ`iÌiÀÕÀiÞ
ÌÜ>À`>vÕw}«ÀviÃÃ>vi°ƂVVÀ`}Þ]
getting our JD and LLM students on track to 
bar exam success must be a central tenet of our 
academic program. Toward that end, the Strategic 
*>VÕ`iÃÌivÜ}>Ã>}>\1
>ÃÌ}Ã
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Law will continuously improve its bar passage rate 
ÌÀÕ}iÛ`iViL>Ãi`i>ÃÕÀiÃ°
While we agree on this broad principle, choosing 
>ÀiÃ«iVwVL>À«>ÃÃÀ>ÌiÌ>À}iÌÃ`vwVÕÌ°	>À
passage success could be measured in multiple 
Ü>ÞÃ\>«>ÃÃÀ>ÌiÌ>ÌiÝVii`ÃÌi«Ài`VÌi`«>ÃÃ
rate tied to our admissions metrics as compared 
ÌÌiÀ
>vÀ>>ÜÃVÃÆ>«>ÃÃÀ>Ìi
comparable to that of our primary UC peer law 
ÃVÃÆ>«>ÃÃÀ>Ìi>ÌÀ>LÛiÌiÃÌ>Ìi>ÛiÀ>}i
vÀƂ	Ƃ>VVÀi`Ìi`ÃVÃÆÀ>«>ÃÃÀ>Ìi«i}}i`
Ì>Ã«iVwV>LÃÕÌi«iÀViÌ>}i°,>ÌiÀÌ>
ÃiiVÌ>Ã«iVwVLiV>À]ÜiÃÌi>`>Ûi
`iÌwi`VÌÕÕÃ«ÀÛiiÌÃÕ««ÀÌi`LÞ
rigorous monitoring of the links between initiatives 
>`ÕÌViÃ>`i>À}L>Ãi`>`>«Ì>ÌÃ>Ã
our central goal. We have done this because we 
believe an emphasis on trajectory and process 
will ultimately produce better outcomes for our 
ÃÌÕ`iÌÃÌ>ÃiiVÌ}>Ã}iÃ«iVwVÌ>À}iÌ°
That said, our ultimate aim is to be among the top 
>ÜÃVÃÃÌ>ÌiÜ`iÌiÀÃvL>ÀÕÌViÃ°
Our strategies for improvement generally fall 
into two categories. One includes efforts to 
«ÀÛiÜÜiÌi>VL>ÀÀiiÛ>ÌÃÃÃÕV
as written legal analysis. A second category 
involves improving and personalizing our student 
advising. With better – and better coordinated and 
reinforced – advice, students can make choices 
that advance their careers and improve their 
ÜiLi}ÜiÌi
i}i>Ã«ÀÛiÃÌÃL>À
passage rate.
Goal 1.2 &RQWLQXRXVO\LPSURYHWKHƓUVW
time bar passage rate, through evidence-
based initiatives.
Strategy 1.2.1 Identify and teach core skills 
necessary to achieve bar exam success as well as 
general academic success through specialized 
courses and across the curriculum.
Initiative 1.2.1.1 Use data-driven analyses 
to identify interventions that improve student 
academic performance and bar passage rates.
Initiative 1.2.1.2 Identify and implement 
HIIHFWLYHFODVVURRPLQWHUYHQWLRQVWKDWVSHFLƓFDOO\
promote bar passage and success in legal 
practice (several of which are addressed in Goal 
1.1, above).
Initiative 1.2.1.3 Offer a robust selection of 
“Law & Process” versions of bar-tested subjects.
Initiative 1.2.1.4 Deepen the integration of 
multistate bar exam (MBE)-style training into 
MBE-tested doctrinal courses, e.g., through use 
of Adaptibar and other resources in MBE-tested 
subjects.
Initiative 1.2.1.5 Ensure that faculty in 
bar tested subjects, including Professional 
Responsibility/Legal Ethics, are attentive to what 
the bar exam tests and how it tests our students.
Initiative 1.2.1.6 Continue revising the 1L legal 
writing curriculum (LRWI and LRWII) to more 
heavily prioritize teaching hours devoted to 
teaching written legal analysis skills of increasing 
complexity
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Initiative 1.2.1.7 Coordinate legal analysis 
instruction in the writing and doctrinal curricula, 
e.g., by reference common readings.
Initiative 1.2.1.8 Ensure that legal analysis 
instruction across the 1L curriculum feels cohesive 
to students by creating a baseline of shared 
understanding among faculty about how legal 
analysis is being taught.
Initiative 1.2.1.9 Maintain our commitment to 
hiring a cohort of full-time writing faculty, who 
can then help the LRW program implement the 
recommendations of the academic year 2017-18 
ad hoc committee on the 1L writing program.
Initiative 1.2.1.10 Assess and continue to 
LPSURYHWKHHIƓFDF\DQGTXDOLW\RIWKHIRUFUHGLW
Critical Studies suite of courses and faculty.
Initiative 1.2.1.11 Expand the number of 
Advanced Legal Writing sections and other 
courses that hone writing skills that are tested on 
the bar exam.
Initiative 1.2.1.12 Expand the integration of 
Performance Test training into doctrinal courses
Initiative 1.2.1.13 Consider whether full-year 
1L courses might positively impact student 
development and thus bar outcomes.
Strategy 1.2.2 Provide additional resources and 
support for students to achieve bar exam success.
Initiative 1.2.2.1 Identify and facilitate our 
graduates’ use of effective bar success resources. 
Initiative 1.2.2.2 Support bar success 
messaging from orientation through graduation, 
e.g., via “Bar Sweeps” week and other vehicles. 
Initiative 1.2.2.3 Undertake integrated bar-
success advising across OASIS, Student Services, 
&DUHHU'HYHORSPHQW2IƓFHDQGRWKHUDGYLVLQJ
opportunities and platforms.
Initiative 1.2.2.4 Continue efforts (such as our 
“B.E.S.T.” program) to ensure that graduates 
receive adequate feedback on practice bar essays 
and Performance Tests.
Initiative 1.2.2.5 Provide emotional and other 
support to students studying for the bar exam 
(e.g., linking recent graduates with faculty and 
alumni mentors, providing lunches during the 
bar, etc.)
Initiative 1.2.2.6 Provide academic supervision 
and support to all students at risk of not passing 
WKHEDUH[DPRQWKHƓUVWDWWHPSWDVGHWHUPLQHG
by statistical analyses.
Initiative 1.2.2.7 Expand pool of funds available 
WRSURYLGHƓQDQFLDOVXSSRUWWRVWXGHQWVVWXG\LQJ
for the exam immediately after graduation.
Strategy 1.2.3 Provide a strong advising 
program to help students make appropriate 
decisions about upper-division course selection 
and approaches to the bar exam. 
Initiative 1.2.3.1 Use statistical analyses to 
identify GPA thresholds and other measures 
that indicate which students most need and will 
PRVWEHQHƓWIURPDGGLWLRQDODGYLVLQJDQGRWKHU
interventions.
Initiative 1.2.3.2 Share data with students 
about the statistical likelihood of California bar 
passage, and how that likelihood changes based 
on utilization of resources or strategies offered or 
recommended by the College.
Initiative 1.2.3.3 Adopt a comprehensive 
tracking system like a CRM to identify and 
support students who need additional academic 
support to accomplish their goals.
Initiative 1.2.3.4 Systematically advise students 
ZKRZRXOGPRVWEHQHƓWIURPDGGLWLRQDOSUDFWLFH
and feedback on their written legal analysis to 
take “Law & Process” versions of bar-subject 
courses, an Advanced Legal Writing Course, and/
or other classes that provide opportunities for 
analytical writing and feedback.
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Initiative 1.2.3.5 Develop and implement a 
coordinated advising strategy involving OASIS, 
the CDO, and Student Services to ensure that 
students understand the full scope of a “JD 
Advantage” pathway, are aware of the various 
practice areas that do not require a California 
bar license to do that kind of work, and fully 
understand the advantages and disadvantages of 
taking the bar exam in a uniform bar exam (UBE) 
jurisdiction.
EMPLOYMENT 
«ÞiÌÕÌViÃvÀÌi
>ÃÃvÓä£n
«ÀÛi`££«iÀViÌÛiÀÓä£Ç]>Ã}wV>ÌÞ
greater increase than that experienced by any of 
ÕÀ«iiÀƂ	Ƃ>VVÀi`Ìi`ÃVÃ
>vÀ>>ÃÌ
year. Sustaining that trajectory is a key goal of the 
Strategic Plan. More generally, UC Hastings Law 
aims to help our students use their knowledge in 
V>ÀiiÀÃÌ>ÌÀiyiVÌÌiÀÌÀÕiÛ>ÕiÃ>`}>Ã°
To some extent, historical challenges with regard 
to employment are structural. Most importantly, 
our graduates generally seek employment in the 
->À>VÃV>ÀiÌ«>Vi]ÜVÃÃ}wV>ÌÞ
more competitive than the markets served by 
>ÞÌiÀ>ÜÃVÃ°*ÀÀÞi>ÀV>i}iÃ>Ã
ÀiyiVÌÌiLÃÌ>ViÃÌi«ÞiÌVÀi>Ìi`LÞ
the California Bar’s cut score because bar passage 
and employment outcomes are highly correlated. 
For example, for the Class of 2018, at 10 months 
after graduation, 95% of our graduates who 
passed the July administration of the bar exam 
ÜiÀii«Þi`À>`ÃÌ>ÀÌ`>Ìi`iviÀÀi`LÃ°
But there are many ways in which UC Hastings Law 
can improve its graduates’ employment outcomes. 
Our goals, strategies, and initiatives are designed 
to take advantage of those opportunities.
The proposals listed below can be grouped into 
four general categories. First, the Plan calls for UC 
>ÃÌ}Ã>ÜÌVÀi>ÃiÌiÀi>V>`ivwV>VÞv
student advising on employment, starting in the 
fall of the 1L year. Second, the Plan proposes that 
we tailor employment advising to the needs of 
individual students and the job markets that we 
serve. Third, the Plan directs the administration 
>`Ìi
"Ì«ÀÛii«ÞiÌÀi>Ìi`
`>Ì>}>ÌiÀ}>`ÌiiV>ÃÃÕÃi`Ì
make those data accessible to staff, students, and 
faculty. Fourth, the Plan calls for UC Hastings Law 
ÌVÌÕi>}>>Àw>V>ÛiÃÌiÌ
	À`}iiÜÃ«Ã]ÜV«ÀÛ`iÃÀÌ>`
}ÌiÀvÕ`}vÀ}À>`Õ>ÌiÃÌ>}Õ«>`
public interest jobs.
7i>ÛiÌÃ«iVwi`>«ÀiVÃii«ÞiÌ
number that UC Hastings Law should achieve, 
>`ÃÌi>`>Ûi`iÌwi`­>®>Ì>}>
positive trajectory and (b) adaptively managing 
our initiatives as central priorities. We have not 
`iÌwi`>Ã«iVwVÛiÀ>ÕLiÀLiV>ÕÃi
the volatility of the economy may make those 
ÕLiÀÃiÌiÀÌ`vwVÕÌÀÌi>ÃÞÌ
achieve. Similarly, as with bar passage, we opted 
for an overall goal of continuous improvement 
coupled with ongoing, rigorous assessment of our 
interventions, with the ultimate goal of achieving 
outcomes that are consistent with those of other 
Ì«ÌiÀ
>vÀ>>ÜÃVÃ°7iLiiÛi>
immediate focus on process and trajectory will 
produce better results, in the long term, than the 
ÃiiVÌv>Ã«iVwVLiV>À°
Goal 1.3 Help students develop the 
skills and experiences they need to secure 
the employment they want, prepared to 
transform themselves and the world.
Strategy 1.3.1 Continuously improve full-time, 
long-term employment numbers both for jobs 
requiring/anticipating bar admission and JD 
advantage jobs.
Initiative 1.3.1.1 Use evidence-based tools to 
evaluate which of our interventions are having 
positive effects on employment outcomes, 
analyzing data by cohort to identify targeted 
interventions that could have a relatively 
VLJQLƓFDQWLPSDFW
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Initiative 1.3.1.2 Provide and prioritize ongoing, 
sustained funding of full-time, long-term 
Bridge Fellowships (already part of the 2019 
Placements and Clerkships Committee Report), 
DVZHOODVVXPPHUIXQGLQJIRUƓUVWDQGVHFRQG
year students to take unpaid public service 
opportunities.
Initiative 1.3.1.3 Educate students about 
clerkship opportunities, and provide support 
infrastructure to encourage and support 
applications. 
Initiative 1.3.1.4 Enhance messaging, in a 
coordinated and integrated fashion across the 
College, related to employment opportunities 
ZLWKVPDOODQGPLGVL]HƓUPV-'DGYDQWDJH
employers, and the government, and outside of 
California.
Initiative 1.3.1.5 Develop a customer 
relationship management system (CRM) to 
support employment efforts, including by 
improving the College’s ability to determine the 
employment status of its alumni and to connect 
alumni and students by practice area.
Initiative 1.3.1.6 Use more granular tracking 
of student engagement with the CDO and use 
that information to have more tailored matching/
referral to job opportunities. 
Strategy 1.3.2 Develop student competencies 
to navigate the professional world and the self-
awareness to identify where they want to go.
Initiative 1.3.2.1 Deliver a self-contained 
“Career Fundamentals” co-curricular program 
in the fall in the lead-up to 1L mandatory career 
advising sessions beginning in October; assess, 
evaluate, and adapt the program.
Initiative 1.3.2.2 Provide and mandate one-on-
RQHƓUVW\HDUFDUHHUDGYLVLQJLPSOHPHQWDQG
assess, and, if appropriate, scale up mandatory 
CDO advising regarding resumes and cover 
letters.
Strategy 1.3.3 Encourage and support 
networking and collaboration with students and 
the external legal community.
Initiative 1.3.3.1 Offer an array of pro bono 
opportunities where students can be supervised 
and mentored by lawyers in a range of areas of 
law. 
Initiative 1.3.3.2 Provide alumni mentors for 
students to support their career planning and 
facilitate networking in particular subject areas.
WELLNESS
Wellness can be challenging for law students and 
practicing lawyers.16 Law school can be stressful, 
and problems like anxiety, depression, and 
substance abuse are disproportionately prevalent 
in the legal profession. Many students and 
practicing lawyers also are confronting personal 
challenges that do not derive from, but still affect, 
their professional work. Wellness challenges 
can limit law students’ and lawyers’ ability to 
`iÀÛivÕwiÌvÀÌiÀV>ÀiiÀÃ]>`ÌiÞ
also can limit their performance, which can lead 
to a negative cycle of diminishing wellness and 
worsening professional outcomes. 
At the same time, many law students enjoy 
>ÜÃV]>`>Þ>ÜÞiÀÃw`vÕw}
professional careers. Our overall goal is to 
i«ÃÌÕ`iÌÃw`>««iÃÃ>`«ÀviÃÃ>
vÕwiÌ]LÌ`ÕÀ}>`>vÌiÀ>ÜÃV]
and to help them weather the times when their 
V>ÀiiÀÃ>ÀiÕ>Û`>LÞ`vwVÕÌ°"LÛÕÃÞ]ÌÃi
£È -ii >Ì>/>ÃÀVi>ÜÞiÀ7i	i}]/i
*>Ì/>ÜÞiÀ7i	i}\*À>VÌV>,iVi`>ÌÃ
for Positive Change (August 14, 2017), at 9 (available at 
ÌÌ«Ã\ÉÉÜÜÜ°>iÀV>L>À°À}ÉVÌiÌÉ`>É>L>É>}iÃÉ
abanews/ThePathToLawyerWellBeingReportRevFINAL.
«`v®­º7i`iwi>ÜÞiÀÜiLi}>Ã>VÌÕÕÃ«ÀViÃÃ
whereby lawyers seek to thrive in each of the following 
>Ài>Ã\iÌ>i>Ì]VVÕ«>Ì>«ÕÀÃÕÌÃ]VÀi>ÌÛi
or intellectual endeavors, sense of spirituality or greater 
purpose in life, physical health, and social connections with 
ÌiÀÃ°»®7iÌÀi>ÌÌiÌiÀÃÜiiÃÃ>`ºÜiLi}»
synonymously throughout this Plan.
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outcomes are important ends, and wellness and 
resiliency also are means to other goals, like more 
effective learning, higher bar passage rates, and 
greater professional success.
The goals, strategies, and initiatives pertaining to 
wellness, below, build on existing programming 
implemented broadly by Student Services, the 
Disability Resources Program, and others. The 
Strategic Plan assumes that UC Hastings Law will 
continue to evaluate and address students’ needs 
on this dimension.
Goal 1.4 Prepare students to take a holistic 
approach to wellness and general mental 
health throughout their legal careers.
Strategy 1.4.1 Increase understanding and 
support of students’ mental health and physical 
wellness while at UC Hastings Law and in their 
future careers.
Initiative 1.4.1.1 Sponsor student-centered 
wellness and stress-reduction events, assessing 
ZKHWKHUWKRVHHYHQWVJHQHUDWHVXIƓFLHQWVWXGHQW
interest to justify continuing them without 
VXEVWDQWLDOPRGLƓFDWLRQ
Initiative 1.4.1.2 Use evidence-based 
approaches to determine which messages 
resonate best with students, e.g. “wellness” versus 
“peak performance.”.
Initiative 1.4.1.3 Consider the growing literature 
regarding effective interventions, including, for 
example, evidence of the link between meditation 
and student wellness.
Initiative 1.4.1.4 Provide continued messaging 
from the College at all levels regarding the 
importance of wellness.
Initiative 1.4.1.5 Create or designated physical 
spaces focused on student wellbeing, such as 
meditation rooms.
Initiative 1.4.1.6 Create intranet resources to 
provide information about wellness events and 
resources.
Initiative 1.4.1.7 Provide health and wellness 
resources to faculty and student-focused staff so 
they may better support student wellness.
Initiative 1.4.1.8 Educate faculty regarding 
opportunities for embedding wellness into the 
curriculum, including Professional Responsibility/
Ethics courses.
Initiative 1.4.1.9 Provide programming and 
training to faculty and staff to address issues 
that affect student wellbeing, including sexual 
harassment and substance abuse.
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STUDENT ATTRACTION AND 
RETENTION
UC Hastings Law strives to attract and retain 
}«iÀvÀ}ÃÌÕ`iÌÃ°/i
i}i>Ã>
}ÞÕµÕiÛ>Õi«À«ÃÌ]VÕ`}Ìi
LÀi>`ÌvÌÃvviÀ}Ã]ÌiµÕ>ÌÞvÌÃÌi>ViÀÃ
and instruction, its location in the heart of the 
Bay Area and near the federal and state courts 
in Civic Center, and its focus on social justice. 
The market for legal education has become more 
competitive, however, with students carefully 
balancing the cost of their investment in their 
i`ÕV>ÌÜÌÌi«iÀViÛi`LiiwÌÃÌiÞÜ
>VVÀÕi°}ÞµÕ>wi`ÃÌÕ`iÌÃÀiViÛivviÀÃv
>`ÃÃvÀ>À>}iv>ÜÃVÃ]vÀiµÕiÌÞ
>VV«>i`LÞ}iiÀÕÃw>V>>`«>V>}iÃ°
While UC Hastings Law will not lower its tuition 
fees or increase its discount rates, it is possible 
to attract and retain top students through merit 
scholarships, recognition, and partnerships with 
staff and faculty. 
Goal 1.5 Attract students with 
demonstrated preparedness and capacity 
to succeed in law school and practice; retain 
top-performing students.
Initiative 1.5.1.1 Strategically utilize merit 
scholarships for new and continuing students.
Initiative 1.5.1.2 Engage faculty and alumni 
partners in admissions and retention efforts.
Initiative 1.5.1.3 Expand the prospective 
student audience through targeted digital 
marketing and continued in-person outreach.
Initiative 1.5.1.4 Improve incoming student 
quality through holistic applicant review 
processes, including exploring methods to assess 
emotional intelligence  and other soft traits 
related to employability.
Initiative 1.5.1.5 Create a strong sense of 
community throughout the 1L year so that 
students will choose to stay at the College for the 
3 years of law school.
Initiative 1.5.1.6 Support the Honor Society 
DQGRWKHUSURJUDPPLQJDQGEHQHƓWVIRUWRS
performing students.
Initiative 1.5.1.7 Provide individualized 
academic and career development advising for 
students, taking into account their employment 
history, academic standing, interests, and 
employment potential. 
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Topic 2. ScHoLARLY 
pRoDUcTioN AND iMpAcT
SCHOLARLY PRODUCTION
yÕiÌ>>`«>VÌvÕÃV>ÀÃ«Ã>
important public good and service that the 

i}i«À`ÕViÃ°,iÃi>ÀV>ÃÃ}wV>ÌÞ
impacts our stature among peer scholarly 
communities. The Operational Strategic Plan 
thus calls for a renewed institutional focus on 
and commitment to supporting and prioritizing 
both the production and promotion of our faculty 
research and scholarship. This, in turn, depends 
iÃÕÀ}ÃÕvwViÌ««ÀÌÕÌiÃ]ÃÕ««ÀÌ]
and incentives for faculty members to produce 
}µÕ>ÌÞÃV>ÀÃ«Ì>ÌÃÃÕvwViÌÞÛÃLi
Ì>Ûi>«>VÌÕÀÀiÃ«iVÌÛiwi`Ã°/Ü>À`
this end, the Plan focuses on two goals, increasing 
scholarly production of scholarship and promotion 
of that scholarship to external audiences.  
Scholarly excellence is a core element of our 
mission and an institutional imperative for 
attracting and retaining the best faculty and 
ÃÌÕ`iÌÃ°/iwÀÃÌ}>ÃÌÕÃÌVÀi>ÃiÌi
µÕ>ÌÞ>`µÕ>ÌÌÞvÕÀÃV>ÀÞ«À`ÕVÌ°
The initiatives listed below are designed to achieve 
that goal. This introductory text highlights just a 
few examples for illustration.
1. Create and Maintain a Vibrant Scholarly 
Community
Scholarly production is enhanced when it takes 
place within a vibrant scholarly community we 
VÀi>ÌiLÞ>ÌÌi`}>`«>ÀÌV«>Ì}VµÕ>
and job talks, hosting speaker series and events, 
sharing information about our own work, and 
taking an interest in the work of others. 
2. Opportunities and Incentives
The College should create opportunities 
and incentives for producing scholarship. 
"««ÀÌÕÌiÃVÕ`i«ÀÛ`}>`iµÕ>ÌiÌi
and resources for research. The College should 
also inform faculty members about publication/
speaking opportunities and help educate faculty 
members about placements and citation counts. 
ViÌÛiÃVÕ`i>`iµÕ>ÌiV«iÃ>Ì]
summer stipends, and reimbursements for 
ÀiÃi>ÀVÀi>Ìi`iÝ«iÃiÃ°ViÌÛiÃ>Ã
include properly calibrating our rank and tenure 
standards. 
3. Build Centers of Excellence
ƂVÀiVÀÃÃVÕÌÌ}Ì>ÌÛivÌi-ÌÀ>Ìi}V
Plan is that we will continue to build centers of 
iÝViiViÃÕLiVÌ>ÌÌiÀ>Ài>Ãv«>ÀÌVÕ>À
strength. One approach to creating centers 
of excellence is to tie together the strands of 
our law school, including our students and 
student organizations, our faculty members 
and their scholarly communities, our alumni and 
other practitioners, and our concentrations/
curriculum. Centers host special projects and 
iÛiÌÃ]VÕ`}VµÕ>>`VÀi>Ìi>Õ
engagement opportunities.
Goal 2.1 Increase the quality and quantity 
of scholarship that addresses important 
topics relevant to the law with creativity and 
rigor.
Strategy 2.1.1 Enhance and maintain an 
atmosphere of lively intellectual exchange 
among members of the UC Hastings Law 
community.
Initiative 2.1.1.1 Circulate a compilation of all 
faculty publications on at least an annual basis to 
facilitate sharing and cross-pollination of ideas. 
Initiative 2.1.1.2 Circulate a list of faculty works-
in-progress at the end of each semester. 
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Initiative 2.1.1.3 Ask 
each ladder faculty member to identify and 
describe a work-in-progress each semester, and 
welcome all faculty members to do so.
Initiative 2.1.1.4 Ensure that campus events 
relevant to particular areas of study are easily 
discoverable and scheduled. 
Initiative 2.1.1.5 Require faculty members who 
receive summer research funding to submit a 
status update to the Academic Dean by mid-
September.
Initiative 2.1.1.6 Ensure that faculty members 
play an active role in the academic life of UC 
Hastings Law by attending and participating 
in job talks for faculty candidates and regular 
Tuesday faculty colloquia.
Initiative 2.1.1.7 Avoid scheduling regular 
IDFXOW\RIƓFHKRXUVRURWKHUUHSHDWLQJPHHWLQJV
WRFRQŴLFWZLWKWKHUHJXODU7XHVGD\FROORTXLD
ZKLFKVKRXOGEHDƓ[WXUHRQHDFKIDFXOW\
member’s schedule
Initiative 2.1.1.8 Take colloquia into account 
ZKHQVFKHGXOLQJFODVVHVWRPLQLPL]HFRQŴLFWV
Initiative 2.1.1.9 (QVXUHVXIƓFLHQWRSSRUWXQLWLHV
for faculty members to present draft work to each 
other.
Initiative 2.1.1.10 Design the structure, format, 
and frequency of internal workshops to increase 
opportunities for intra-faculty sharing of ideas and 
feedback, for example by following each faculty 
meeting with an internal workshop of some 
sort or by holding a pre-submission “framing” 
workshop for those who 
are submitting law review articles.
Initiative 2.1.1.11 Move towards a “centers 
of excellence” model to convene regular 
conferences, colloquia, and intra-faculty 
gatherings, in parallel with our concentration 
advising and existing centers and programs. 
Strategy 2.1.2 (QVXUHVXIƓFLHQWRSSRUWXQLWLHV
and incentives for faculty members to produce 
high-quality scholarship that addresses important 
topics relevant to the law with creativity and 
analytic rigor.
Initiative 2.1.2.1 Make merit increases available 
at predictable intervals and ensure a correlation 
between faculty salaries and a faculty member’s 
active, ongoing contribution to the UC Hastings 
Law community, including through the consistent 
production of high-quality scholarship. 
Initiative 2.1.2.2 Ensure adequate funding for 
ERQDƓGHFRQIHUHQFHWUDYHOUHVHDUFKDVVLVWDQW
wages, and other research-related activities, 
in addition to continuing to support faculty 
members’ pursuit of external grant funding. 
Initiative 2.1.2.3 Fund summer research 
stipends at competitive levels and with 
predictable funding sources.
Initiative 2.1.2.4 Standardize the format for 
annual reports and include a narrative portion 
LQZKLFKIDFXOW\PHPEHUVUHŴHFWRQWKHLUWLPH
allocation over the past year and indicate what 
they hope to prioritize in the coming 2 years, and 
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what adjustments or support might help achieve 
this, consistent with the needs of the institution. 
Initiative 2.1.2.5 Reduce administrative burdens 
on faculty members to create more time for 
scholarly work.
Initiative 2.1.2.6 Charge the Rank & Tenure 
Committee with recommending changes to the 
College’s tenure timeline, criteria, and processes, 
based on a survey of peer schools.
Strategy 2.1.3 Support UC Hasting’s scholarly 
production and renown by developing and 
attracting top scholars.
Initiative 2.1.3.1 Raise funds to support new 
chairs that could attract and support top scholars.
Initiative 2.1.3.2 Build grants development and 
management capacity to attract and support top 
scholars.
Initiative 2.1.3.3 Add to “centers of excellence” 
so that top scholars are attracted to the College 
by the prospect of joining rich intellectual 
communities united by area of focus or research 
methods.
Strategy 2.1.4 Encourage development 
of “centers of excellence” to build upon and 
enhance UC Hastings Law’s subject-matter 
strengths.
Initiative 2.1.4.1 Identify areas with 
opportunities for development into centers of 
excellence, appoint (with appropriate incentives) 
a faculty member to lead the development of the 
center, and provide funding and support for the 
creation and maintenance of such centers. 
Initiative 2.1.4.2 Take the College’s centers-of-
excellence strategy into account when formulating 
hiring priorities and evaluating appointment 
candidates.
COMMUNICATING SCHOLARLY 
EXCELLENCE
To maximize impact, scholarship must be 
effectively disseminated and promoted. One 
key proxy for scholarly impact is citation metrics. 
	ÕÌÌiÀi>ÀiÌiÀÃÌ>ÌÀiyiVÌÌiÀi>V
>`yÕiViv`Û`Õ>v>VÕÌÞiLiÀÃ
and of the College as a whole. To more 
effectively communicate scholarly excellence, 
the Strategic Plan focuses on clear delineation 
of responsibility among administrators and 
`i«>ÀÌiÌÃÆV«>ÌvÀi«ÕÌ>Ì>>`
«>VÌiÌÀVÃÆ>`ivviVÌÛiÌiÀ>>`iÝÌiÀ>
communication, including publicizing faculty work 
and achievements.
7ÌÌ>ÌvÀ>}]ÌiÃ«iVwVÃÌÀ>Ìi}V«À«Ã>Ã
>Ài>ÃvÜÃ\
Goal 2.2 Track and internally distribute 
data and metrics on the UC Hastings 
Law faculty’s scholarly productivity and 
reputation.
Strategy 2.2.1 Facilitate and encourage 
effective lines of communication among 
institutional actors.
Initiative 2.2.1.1 &OHDUO\GHƓQHDQGGHPDUFDWH
institutional responsibilities for promoting 
scholarship and enhancing scholarly reputation.
Initiative 2.2.1.2 Invest in a data-management 
system and online submission platform that 
allows both for easy input of scholarship-related 
information from individual faculty members 
and for easy manipulation and extraction of 
that information for marketing and promotional 
purposes.
Initiative 2.2.1.3 Train individual faculty 
members, administrators, and faculty support in 
the use of the data-management system.
Initiative 2.2.1.4 Effectively track scholarship 
data and metrics.
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Initiative 2.2.1.5 Use Google Analytics to track 
the UC Hastings Law website usage and page 
views.
Initiative 2.2.1.6 Create and maintain individual 
Google Scholar and BE Press accounts for all 
ladder faculty members.
Initiative 2.2.1.7 Track and analyze citation 
and other scholarship-related data from Google 
Scholar, Hein, the Scholarship Repository, 
Westlaw, and SSRN, among others.
Initiative 2.2.1.8 Educate faculty members on 
how to track more individualized citation metrics, 
such as above-the-line citations and appearances 
on external rankings.
Goal 2.3 Effectively promote scholarship 
and faculty to external audiences, with a 
focus on enhancing our peer reputation and 
scholarly impact.
Strategy 2.3.1 Facilitate faculty self-promotion.
Initiative 2.3.1.1 The Associate Dean for 
Research and communications personnel should 
organize programming to educate faculty 
members in effective self-promotion; topics may 
include social media, CVs, SSRN, etc.
Initiative 2.3.1.2 All eligible scholarship by 
UC Hastings Law faculty should be uploaded to 
SSRN, BE Press, and other appropriate platforms 
in ways that ensure maximum availability and 
visibility.
Initiative 2.3.1.3 Support book authors in 
obtaining book reviews and forums for book 
talks.
Initiative 2.3.1.4 Encourage and support faculty 
to accept visible positions of authority in highly 
regarded research-related organizations, such as 
the American Law Institute.
Initiative 2.3.1.5 Increase opportunities for 
UC Hastings Faculty members to present work 
by circulating information about conferences or 
other speaking engagements.
Strategy 2.3.2 Institutionally promote faculty 
scholarship and accolades.
Initiative 2.3.2.1 Initiative 2.3.2.110. 
Optimize and maintain updated content on the 
website to best represent and showcase our 
faculty scholarship.
Initiative 2.3.2.2 Support and enhance 
marketing efforts to target US News voters with 
information likely to raise their peer assessment 
of UC Hastings Law.
Initiative 2.3.2.3 Support and enhance outreach 
to media organizations about faculty experts and 
timely faculty scholarship.
Initiative 2.3.2.4 Publicize and celebrate faculty 
ZRUNZLWKGLUHFWLPSDFWDQGLQŴXHQFHVXFKDV
white papers and policy briefs.
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Topic 3. AcADEMic ViLLAGE
Strategic planning with regard to the Academic 
6>}iLÕ`ÃÌi},>}i
>«ÕÃ*>
(LRCP) adopted by the Board of Directors in 
December 2017. The LRCP, which calls for a phased 
>««À>VÌÃÌ>ÌivÌi>ÀÌ>V>`iVv>VÌiÃ
and affordable faculty and student housing, has 
evolved since its adoption. It now includes the 
vÜ}iiiÌÃ\
• Kane Hall Infrastructure Improvements at 200 
VƂÃÌiÀ-ÌÀiiÌ­Óä£ÇqÓäÓä®Æ
• New Academic Building at 333 Golden Gate 
ƂÛiÕi­Óä£nqÓäÓä®Æ
•  iÜ
>«ÕÃÕÃ}EÕÌ*ÕÀ«Ãi
Building at 198 McAllister and 50 Hyde Street 
­ÓäÓäqÓäÓÓ®Æ
• Tower and Great Hall Renovation at 100 
VƂÃÌiÀ-ÌÀiiÌ­ÓäÓÎqÓäÓx®Æ>`
• 
>«ÕÃÝ«>Ã>ÌÓä£Ó{Ç`i>Ìi
Avenue, Local 2/Unite Here (dates TBD).
The driver of the LRCP is the concept of an 
Academic Village, a platform for interdisciplinary 
engagement among individuals and across 
institutions. The Academic Village includes shared 
housing for students from multiple graduate 
schools, as well as a network of collaborations that 
transcend and enrich the law school, connecting 
graduate programs and institutions with each 
other and with the wider community in which UC 
Hastings Law is embedded. Such engagement can 
be informal or social, such as chance encounters 
among persons involved in different graduate 
programs who interact in the village’s common 
Ã«>ViÃ]ÀvÀ>]ÃÕV>ÃVÀÃÃÃÌÌÕÌ>>`
concurrent degrees or centers. 
/iƂV>`iV6>}iÃiÀÛiÃ>`iwi`«ÕÀ«Ãi\
The Academic Village supports and enhances 
legal, professional, and graduate study through 
collaborations among educational institutions and 
with community partners and by capitalizing on 
UC Hastings’ central location in San Francisco’s 

ÛV
iÌiÀ]`>ÀiÌ]>`/i`iÀ
neighborhoods and its strategic proximity to 
Silicon Valley. The principal academic objectives 
are the encouragement of multidisciplinary 
teaching and interdisciplinary research and 
engagement, and the development of synergies 
to address local, state, national, and global 
problems and issues. 
To operationalize this vision, strategic 
«>}vVÕÃi`ÌivÜ}VÀi}>Ã\
implementation of the updated LRCP, selection 
of partner institutions to participate in the Village, 
>`ÕÀÌÕÀ}viÝÃÌ}«À}À>ÃÌ>ÌwÌÌi
6>}i½ÃÌiÀ`ÃV«>ÀÞ>`VÀÃÃÃÌÌÕÌ>
model. These include centers of excellence that 
offer relevant programming connecting the law 
school’s faculty and students to alumni and the 
wider community.
Goal 3.1 Complete construction of the new 
campus.
Strategy 3.1.1 Update and Implement the 
LRCP. 
Initiative 3.1.1.1 Implement the approved 
LRCP.
Initiative 3.1.1.2 Continue updating the LRCP 
as conditions warrant. 
Goal 3.2 Create an Academic Village that 
supports and enhances legal, professional, 
and graduate study through collaborations 
among educational institutions and with 
community partners. 
Strategy 3.2.1 Solicit Academic Village partners 
that further the law school’s mission consistent 
with the Village’s statement of purpose. 
Initiative 3.2.1.1 Publicize the Academic 
Village’s statement of purpose, criteria for 
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SDUWQHUVDQGEHQHƓWVRISDUWQHUVKLSE\
publicizing these on our website and issuing a 
call for proposals with clear deadlines.
Initiative 3.2.1.2 Create new institutional 
partnerships to complement existing 
partnerships, such as the Consortium with 
UCSF and concurrent degree programs with 
UC Berkeley (JD/MBA), UC Davis (JD/MBA), 
and UC Santa Cruz (JD/Masters in Applied 
Economics), and the UC Davis Graduate School 
of Management (Masters in Business Analytics). 
Initiative 3.2.1.3 Using traditional media, social 
media, and community outreach campaigns, 
communicate the value of the Academic Village 
to our target audiences, emphasizing UC Hastings 
Law’s central location in San Francisco and 
strategic proximity to Silicon Valley, government 
RIƓFHVDQGFRXUWVDQG%D\$UHDVRFLDOMXVWLFH
organizations.
Initiative 3.2.1.4 Select new partners consistent 
with the Academic Village statement of purpose 
and partnership criteria. See Appendix A.
Strategy 3.2.2 Create a vibrant events operation 
on campus including programming created by 
rent-paying or revenue-sharing third parties that 
align with the Academic Village statement of 
purpose.
Initiative 3.2.2.1 Publicize event spaces and 
develop institutional partnerships for use of 
space for events in collaboration with academic 
program constituents.
Initiative 3.2.2.2 Develop clear policy criteria 
governing space rental fee assessments.
Initiative 3.2.2.3 6HOHFWSDUWQHUVEDVHGRQƓW
with Academic Village mission and academic 
program interests and needs.
Strategy 3.2.3 Support strategic planning 
initiatives by positive engagement and 
partnership with the Tenderloin community 
and those organizations dedicated to its 
improvement.
Initiative 3.2.3.1 Support the sidewalk cleaning, 
safety, and activation work of the Tenderloin 
&RPPXQLW\%HQHƓWV'LVWULFW
Initiative 3.2.3.2 Continue to address 
community concerns about neighborhood 
security.
Initiative 3.2.3.3 Participate as an institutional 
stakeholder in the Civic Center Commons 
Initiative and support its goal of breathing 
new life into the City’s central civic spaces 
(Civic Center Plaza, UN Plaza, and Fulton Street 
between the Asian Art Museum and the San 
Francisco Main Public Library), changing how 
people engage with “place” and each other.
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Initiative 3.2.3.4 Encourage and support the 
ASUCH Tenderloin Community Outreach Board.
Goal 3.3 Encourage multidisciplinary 
teaching and interdisciplinary research 
and engagement that will lead to the 
development of synergies to address local, 
state, national, and global problems and 
issues.
Strategy 3.3.1 Scale up the “centers of 
excellence” model adopted most recently by 
Center for Business Law, Center on Tax Law, 
LexLab, and Racial Justice Center, all of which 
link UC Hastings Law faculty and students to 
practitioners and organizations in the subject area.
Initiative 3.3.1.1 Identify faculty interested in 
building centers internally.
Initiative 3.3.1.2 Consider interest in new or 
existing centers in faculty hiring.
Initiative 3.3.1.3 Provide administrative and 
events support for centers of excellence.
Strategy 3.3.2 Nurture and deepen foreign 
institutional partnerships through Global 
Programs that support LLM enrollment and 
intellectual exchange.
Initiative 3.3.2.1 Develop a coordinated strategy 
of regular communications and scholarly and 
recruiting visits to strengthen existing ties and 
build new links with foreign partner institutions, 
scholars, and students.
Initiative 3.3.2.2 Develop website resources and 
social media presence, and other resources to 
support partner student attention and enrollment.
Topic 4. coMMUNiTY 
coHESioN
Community cohesion is the degree to which all 
members of the community, including faculty, 
staff, students, and alumni, are engaged with 
and motivated by our mission and each other. 
In our strategic planning process, we focused 
on initiatives designed to make it easy for 
all community members to get answers to 
ÌiÀµÕiÃÌÃ>`Õ`iÀÃÌ>`ÕÀÌiÀ>
processes, to connect with each other and the 
work of the College, to create a welcoming and 
inclusive environment, and to foster meaningful 
relationships with an alumni base that feels 
connected to and inspired by our work and our 
future. These goals provided fertile ground for 
development of proposals to engage and inspire 
one another.
Some of the strategies and initiatives below 
focus on the dissemination of information, 
on our website (e.g., FAQs) and intranet (e.g., 
departmental MyHastings pages), during the 
onboarding of new employees and students, via 
shared databases (e.g., a CRM), or at community 
events or in “all hands” meetings for all law school 
employees. An emphasis on the user experience, 
rather than on departmental convenience or 
imperatives, animates these initiatives. The 
vantage point of a relatively new student or 
employee, an alum returning to campus, or an 
employer of our graduates perusing our website 
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should guide our decisions on how we share 
information. We create a welcoming environment 
in part by anticipating and addressing each other’s 
needs.
Other proposals focus on our structure, including 
the diversity of our faculty and student body 
and our use of campus spaces. This includes 
considering what we display on our walls and 
whether we should create a new “cultural 
center” for students, along with other initiatives 
that facilitate an inclusive environment on 
campus. While UC Hastings Law is proud of its 
}ÃÌ>`}VÌiÌÌ`ÛiÀÃÌÞ>`>VViÃÃ
Ìi}>i`ÕV>Ì>ÃiÝi«wi`LÞÌii}>
`ÕV>Ì"««ÀÌÕÌÞ*À}À>]ÜiÀiV}âi
that we can do more to ensure that persons of all 
backgrounds, experiences, and viewpoints are 
attracted to the College and feel at home here. 
We also recognize that diversity and inclusion 
efforts must be implemented in a manner 
consistent with our core commitments to free 
µÕÀÞ>`iÝ«ÀiÃÃ°
The proposals set out below focus on our 
programming, including opportunities to 
celebrate diverse experiences and viewpoints in 
ÕÀVÕÀÀVÕÕ>`>Ì
i}iÜ`iiÛiÌÃ>`Ì
provide a baseline of cultural competency for all 
community members. Options include additional 
orientation programming, programming for 
faculty meetings, bias training, speaker series, 
««ÀÌÕÌiÃvÀ>vwÌÞL>Ãi`iÌÀÃ«>`
networking, inclusion of cultural competency 
discussions in the regular doctrinal curriculum, 
>`«>ViiÌv`ÛiÀÃÌÞ]iµÕÌÞ]>`VÕÃ
content on the external website. 
Still other proposals focus on boosting UC 
Hastings Law’s community pride, including by 
w`}iÜÜ>ÞÃÌViVÌ>ÕÌi>VÌiÀ
and to the school, e.g., through social media, 
Ài}>>Õ}ÀÕ«Ã]«À>VÌVi>Ài>>`>vwÌÞ
alumni groups, and engagement of alumni in our 
centers of excellence. Finally, we highlight the 
importance of wellness across the community with 
policies targeted towards improving the physical 
and mental health of faculty and staff at UC 
Hastings Law.
Goal 4.1 Ensure effective communication 
among all members of the UC Hastings Law 
community.
Strategy 4.1.1 Implement a CRM or similar 
system to aid in interacting and communicating 
with prospective students, current students, 
alumni, and employees. 
Strategy 4.1.2 Establish systems designed to 
facilitate internal and external communications 
and mutual understanding
32  San Francisco, CA  |  Fall 2019
U C  H A S T I N G S  2 0 2 5
Initiative 4.1.2.1 Update the UC Hastings 
website and ensure that search engine results do 
not lead to blank web pages.
Initiative 4.1.2.2 Implement regularly scheduled 
All Hands and All Staff meetings to uniformly 
disseminate important information throughout 
the community in a timely manner and to provide 
opportunities for the community to work together 
to further the law school’s goals.
Initiative 4.1.2.3 Create a sustainable 
organizational chart on MyHastings to help 
community members navigate the organization 
DQGƓQGWKHLQIRUPDWLRQWKH\QHHG
Initiative 4.1.2.4  Create a template of 
information needed from departments to 
populate MyHastings, including a mission 
statement, FAQs, staff/faculty contact information 
and photos, and a list of buzzwords for search 
engine optimization.
Initiative 4.1.2.5  Require every non-
academic department and academic department/
concentration to create a MyHastings page based 
on the template.
Initiative 4.1.2.6 Rearrange FAQs by user 
experience and post to MyHastings.
Initiative 4.1.2.7 Post FAQs relevant to external 
audiences (including alumni) on the website.
Strategy 4.1.3 Develop an on-boarding process 
for all new members of the community to provide 
a warm welcome to the College and to provide 
consistent communication of the College’s 
mission and goals.
Initiative 4.1.3.1  Continue to improve 
upon orientations for all new students to ensure 
the warmest welcome and embrace into the 
community.
Goal 4.2 Increase inclusion of all members 
of the UC Hastings Law community.
Strategy 4.2.1 Enhance recruitment efforts to 
DWWUDFWVWXGHQWVZKRKDYHRYHUFRPHVLJQLƓFDQW
disadvantages.
Initiative 4.2.1.1 Continue to promote LEOP 
LQSHUVRQDQGRQWKHZHEVLWHWRDWWUDFWTXDOLƓHG
students.
Initiative 4.2.1.2 Further develop and increase 
pipelines to the law school. 
Strategy 4.2.2 Facilitate greater inclusion in 
community events.
Initiative 4.2.2.1 Create a template of event 
considerations to ensure optimal coordination, 
marketing, clarity of purpose, and inclusion for 
each event.
Initiative 4.2.2.2 Explore ways to leverage 
technology to notify departments/alumni of 
relevant events and programs.
Strategy 4.2.3 Include a broad representation 
of community members, including staff 
members of all levels, on committees, including 
committees formed to implement Operational 
Strategic Plan initiatives.
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Strategy 4.2.4 Build physical and human 
infrastructure to support and enhance diversity, 
equity, and inclusion at the College.
Initiative 4.2.4.1 Consider best practices at 
UCOP and elsewhere regarding hiring of diverse 
administration, faculty, and staff with a goal 
RIHQVXULQJWKDWSHUVRQQHOUHŴHFWHQKDQFH
and effectively support the full diversity of the 
community.
Initiative 4.2.4.2  Create or designate physical 
spaces that support a positive diversity and 
inclusion climate. 
Initiative 4.2.4.3 Ensure that art within the law 
VFKRROUHŴHFWVWKHGLYHUVLW\RIRXUFRPPXQLW\
Strategy 4.2.5 Foster communication, 
community, and awareness relating to diversity 
and inclusion issues.
Initiative 4.2.5.1  Advertise the mission of the 
DEIWG and communicate DEI values more widely 
across the law school.
Initiative 4.2.5.2 Develop regular and sustained 
programming to create opportunities for all 
members of the community to develop cultural 
competency skills.
Initiative 4.2.5.3 Regularly assess the campus 
diversity and inclusion climate in a way that 
explores the perceptions and experiences of 
all community members, including feelings of 
inclusion of our diverse populations.
Initiative 4.2.5.4 Organize and advise students 
regarding elements of the curriculum that 
develop cultural competency skills or address 
issues of equity and inclusion.
Initiative 4.2.5.5 Connect alumni and students 
over the common project of addressing DEI in the 
legal profession.
Initiative 4.2.5.6 Create an environment in 
which LEOP membership is proudly visible and 
considered an honor.
Strategy 4.2.6 Recruit diverse faculty.
Initiative 4.2.6.1 Continue the annual campaign 
to recruit diverse adjunct faculty. 
Initiative 4.2.6.2 Adopt best practices used by 
peer schools for creating a diverse and inclusive 
faculty.
Initiative 4.2.6.3 Intensify efforts to ensure that 
diverse persons and viewpoints are represented 
among 1L faculty.
Initiative 4.2.6.4 Reinforce the College’s long-
standing commitment to academic freedom, 
freedom of expression, open and vigorous 
discourse, and viewpoint diversity.
Initiative 4.2.6.5 Update the College’s 2011 
policy on academic freedom, taking into account 
peer schools’ principles on free expression and 
open discourse.
Initiative 4.2.6.6 Develop programming to 
explore the importance of open discourse
Initiative 4.2.6.7 Engage faculty and staff 
to foster an atmosphere in which classroom 
participants may express minority, dissenting, or 
unpopular views openly
Initiative 4.2.6.8 Cultivate rigorous scholarship 
by working to promote a diversity of viewpoints 
on the faculty and in campus academic and 
professional events. 
Goal 4.3 Enhance engagement of all 
members of the UC Hastings Law community.
Strategy 4.3.1 Boost law school spirit and pride.
Initiative 4.3.1.1 Explore the creation of a 
space in each new building that highlights 
achievements of the College’s alumni, students, 
staff, and faculty.
Initiative 4.3.1.2 Leverage our space and 
on-campus events to foster a welcoming 
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environment for alumni and give them meaningful 
reasons to return to campus.
Initiative 4.3.1.3 Re-institute a small-scale school 
store of UC Hastings Law-branded merchandise, 
LQFOXGLQJDOXPQLVSHFLƓFPHUFKDQGLVHHQKDQFH
the online merchandise offerings; create 
“pop-ups” at large scale events like reunion, 
convocation, and commencement.
Initiative 4.3.1.4 Better utilize social media tools 
to publicize and memorialize events.
Initiative 4.3.1.5 Cultivate a more proactive 
social media culture where all community 
members are encouraged to create appropriate 
content.
Initiative 4.3.1.6 Establish UC Hastings Law 
alumni association/membership-based “Fiat 
Justitia” club to allow for regular in-person 
UHJLRQDOJURXSPHHWXSVPRUHDIƓQLW\UHODWHG
gatherings, and opportunities where all key 
stakeholders (i.e., students, faculty, and staff) can 
meaningfully engage with alumni.
Initiative 4.3.1.7 Sell UC Hastings Law-branded 
merchandise online and/or on campus.
Goal 4.4 Support faculty and staff wellness.
Strategy 4.4.1  Work to support faculty and staff 
members’ mental health and physical wellness.
Initiative 4.4.1.1 Regularly communicate 
regarding the importance of wellness for 
everyone in the community.
Initiative 4.4.1.2 Sponsor wellness and stress-
reduction events.
Initiative 4.4.1.3 Provide information about 
wellness events and resources.
Topic 5. FiScAL HEALTH 
AND oRGANiZATioNAL 
cApAciTY
“Fiscal health” is a concept that focuses on 
sustainability and aligning costs with our mission 
and strategic priorities. “Organizational capacity” 
refers to the resources, knowledge, and processes 
employed by UC Hastings Law to achieve its 
mission. For this Operational Strategic Plan, the 
aim is to ensure that as a community we make 
the most of the resources that we have, that 
we expand that resource pool by growing our 
programs in the service of our mission, and that 
Üi`ÃLi>À}`ÕÀwÛiÞi>ÀLÕ`}iÌ
«>>`ÕÀ«ÀiiÝÃÌ}VÌiÌÃ]VÕ`}
the implementation of our LRCP. 
The strategic planning process yielded several 
Ã«iVwVÌ>ÌÛiÃÌiÃivÀÌÃVÕ`}
building out our grants management capabilities, 
meeting demand for education short of a full 
`i}Àii«À}À>­i°}°]ÌÀÕ}ViÀÌwV>ÌiÃÀ
easier access to individual courses), better use 
of digital outreach in support of enrollment 
management, and investing in a CRM. But 
ÕÀ«>}«À>ÀÞvVÕÃi`}ÌiÀ
ÃÌÀ>Ìi}iÃvÀiÃÕÀ}Ìi
i}i½ÃwÃV>i>Ì
and organizational capacity. These include 
improved procedures, management evaluation 
and training, an inventory of existing technology 
resources and their use by departments, 
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development of a systematic method to improve 
business and student support processes 
implemented by various departments, and a 
review of our organizational structure by function.
Most importantly, the Plan imagines budget 
processes that are clearly and explicitly linked 
to the Plan itself and to the strategic priorities it 
ÀiyiVÌÃ]«À«Ì}>Ài>}iÌv«À}À>}
and costs. To align the law school’s expenses 
ÜÌÌÃ«ÀÀÌiÃÀiµÕÀiÃ]>}ÌiÀÌ}Ã]
that budget managers link their budget line items 
to programmatic efforts, and that the College 
Ài}Õ>ÀÞ>ÃÃiÃÃ«À}À>ÃÛÛ}Ã}wV>Ì
VÃÌÃLÞÀiviÀiViÌÌiÀivwV>VÞ]ÕÃ}Vi>À>`
objective metrics where practicable. 
Cost alignment, program assessment, and 
decisions regarding new investments in support 
vÕÀÃÃV>ÌLiiÝVÕÃÛiÞÌ«`ÜÀ
LÌÌÕ«°/>>À}i`i}Àii]VÃÌ>}iÌ>Ã
to happen at the level of budget managers who 
know where we can adjust operating expenses 
or redirect staff resources to projects that align 
with the principles outlined in this document 
and with our Strategic Plan. At the same time, 
ÃiÀ>`ÃÌÀ>ÌÀÃÜÌ>}iÛiÛiÜ>`
responsibility for executing any strategic plan 
need to have the ability, in consultation with 
vÀÌiv>VÕÌÞ>`ÃÌ>vv]Ì>iÕ`}iÌÃ
about resource allocation and to ensure that 
programs that cross departmental boundary lines 
are well managed.
Plan implementation will thus be a dynamic 
«ÀViÃÃ]iÜVwÃV>i>Ì>`V>«>VÌÞ
are in the mix as factors to consider, along with 
other strategic priorities. 
Goal 5.1 0DLQWDLQDQGUHDFKƓYH\HDU
budget targets.
Strategy 5.1.1 0DLQWDLQFRUHƓQDQFLDOYDULDEOHV
DQGDVVXPSWLRQVDVVHWIRUWKLQƓYH\HDUEXGJHW
targets
Initiative 5.1.1.1 0DLQWDLQ-'HQUROOPHQWŴRRURI
310 entering students.
Initiative 5.1.1.2 Continue return to historic 
levels of tuition discounting. 
Initiative 5.1.1.3 0DQDJHVDODU\DQGEHQHƓW
expenses as well as facilities investments and 
maintenance.
Initiative 5.1.1.4 Continue to implement the 
LRCP.
Initiative 5.1.1.5 Grow non-JD and non-degree 
offerings. 
Strategy 5.1.2 Implement the Operational 
Strategic Plan in light of budget targets.
Initiative 5.1.2.1 (QVXUHWKDWWKHƓQDQFLDODQG
organizational implications of implementing 
individual strategic planning initiates are 
clear and taken into account when prioritizing 
initiatives and establishing the College-wide 
budget.
Initiative 5.1.2.2 Prioritize the most cost-
effective strategies and initiatives.
Initiative 5.1.2.3 Ensure transparency in how 
funds dedicated to Strategic Plan implementation 
are used.
Strategy 5.1.3 Support strategic planning 
initiatives with a renewed emphasis on positive 
engagement and partnership with the State of 
California’s executive branch and legislature and 
the City and County of San Francisco.
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Goal 5.2 Increase organizational capacity 
across the College.
Strategy 5.2.1 Implement forward-looking 
annual goal setting and evaluation processes 
for departments to capitalize on untapped 
opportunities in furtherance of the law school’s 
mission and strategic planning initiatives.
Initiative 5.2.1.1 Create a template document 
and implementation process for departments to 
generate forward-looking operational objectives 
for the year, including actions to support the 
Strategic Plan. 
Initiative 5.2.1.2 The prior year’s goals should 
be evaluated by the department prior to setting 
goals for the next year and reported back to the 
department head’s supervisor, and then reviewed 
by division heads (Chancellor & Dean, Academic 
Dean, and CFO).
Initiative 5.2.1.3 Utilize senior staff meetings to 
FRRUGLQDWHDQGƓQHWXQHGHSDUWPHQWDOJRDOV
Strategy 5.2.2 Implement forward-looking 
annual goal setting and evaluation process for 
individuals to support growth and professional 
success.
Initiative 5.2.2.1 Create a template document 
and implementation process for staff and faculty 
to generate 2-3 professional objectives that 
further the mission of the department or the law 
school and 2-3 personal objectives to encourage 
professional development, to be reviewed 
annually with leadership.
Initiative 5.2.2.2 Create a new annual 
performance evaluation document and 
implement a new process to evaluate 
achievement of personal and professional goals, 
in addition to existing evaluations.
Strategy 5.2.3 Develop a CRM or similar 
program to track student success and alumni 
engagement, bearing in mind change 
management costs and privacy laws; scale up 
from initial and targeted use of software.
Initiative 5.2.3.1 Share data across departments 
as needed to best support student learning and 
alumni engagement. 
Initiative 5.2.3.2 Design the system to record 
student engagement with support centers 
and departments, and allow departments to 
communicate with one another about the 
efforts they are making to support the student, 
while ensuring the student’s personal privacy is 
respected. 
Initiative 5.2.3.3 Use the system to track 
students’ courses of study and grades earned.
Initiative 5.2.3.4 Program the system to alert 
administrators to indicators that a student needs 
additional support, including attendance or 
academic performance metrics correlated with 
low performance, declining performance or need 
for personal support.
Strategy 5.2.4 Develop a systematic method 
to evaluate interdepartmental processes and 
LGHQWLI\RSSRUWXQLWLHVIRUJUHDWHUHIƓFLHQF\DQG
process improvement.
Initiative 5.2.4.1 Develop an implementation 
committee to focus on this topic or assign task to 
relevant managers.
Initiative 5.2.4.2  Identify existing 
interdepartmental processes that require 
VLJQLƓFDQWVWDIIWLPHWRFRPSOHWHDQGGRLQ
GHSWKHYDOXDWLRQRIWKHLUHIƓFDF\DQGSRWHQWLDO
improvements. 
Strategy 5.2.5 Engage in meaningful evaluation 
of management competence and invest in tools 
to improve skills.
Initiative 5.2.5.1 Conduct evaluations of 
each staff member periodically on a rotating 
EDVLVXVLQJDņRURWKHUEURDGVWDQGDUGL]HG
evaluation method. 
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Initiative 5.2.5.2 $QDO\]HDQGVKDUHVSHFLƓF
results with the administration, and share 
generalized results or action items with staff 
members. 
Initiative 5.2.5.3 Invest in comprehensive cross-
departmental training based on evaluation results. 
Strategy 5.2.6 Increase capacity of existing tech 
solutions.
Initiative 5.2.6.1 Perform an inventory of existing 
tech/software.
Initiative 5.2.6.2 Identify the most effective 
VROXWLRQVUHSODFHLQHIƓFLHQWVROXWLRQVDQGVXQVHW
redundant systems. 
Initiative 5.2.6.3 Develop formalized training 
for end users when systems are not being used to 
their potential, or when new systems are adopted. 
Goal 5.3 Align expenses with strategic 
priorities. 
Strategy 5.3.1 Regularly review, prioritize 
and report on Strategic Plan implementation 
measures.
Initiative 5.3.1.1 Require resource-intensive and 
QHZLQLWLDWLYHVWREHMXVWLƓHGE\UHIHUHQFHWRWKH
Strategic Plan.
Initiative 5.3.1.2 Institute a process by which 
SHUVRQVPDQDJLQJSURJUDPVHQWDLOLQJVLJQLƓFDQW
FRVWVDUHH[SHFWHGWRXQGHUWDNHDFRVWEHQHƓW
analysis to demonstrate that the programs are 
achieving stated goals and are cost effective.
Strategy 5.3.2 Ensure that academic program 
costs align with strategic priorities. 
Initiative 5.3.2.1 Report regularly to faculty on 
these efforts. 
Initiative 5.3.2.2 Ensure that division heads work 
with affected programs to develop criteria and 
processes.
Strategy 5.3.3 Achieve reductions in operating 
expenses (excluding employee salaries and 
EHQHƓWVWRFUHDWHDSRRORIIXQGVIRUVWUDWHJLF
initiatives.
Strategy 5.3.4 Undertake a comprehensive 
UHYLHZRIWKHVWDIƓQJVWUXFWXUHDFURVV
GHSDUWPHQWVWRDVVHVVZKHWKHUVWDIƓQJOHYHOVDUH
appropriate, with regular reporting. 
Initiative 5.3.4.1 Analyze and justify or address 
areas of divergence.
Strategy 5.3.5 Initiate a conversation with 
IDFXOW\UHJDUGLQJWKHIDFXOW\VWDIƓQJPRGHO
to identify the ideal mix of faculty in light of 
strategic aims.
Initiative 5.3.5.1 Develop a shared 
understanding among faculty members and 
administrators of how to manage growth.
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Goal 5.4 Develop an active alumni base 
and a sustained growth in fundraising 
for endowment and current use funds to 
guarantee the ability to attract and retain top 
students and achieve other elements of the 
Operational Strategic Plan.
Strategy 5.4.1 Build connections to and actively 
engage the alumni base, and increase the 
number of individual donors and the average 
amounts of their donations.
Initiative 5.4.1.1 Develop meaningful 
relationships with an alumni base that feels 
connected to and inspired by our work and our 
future.
Initiative 5.4.1.2 Assess current practices 
using statistical analyses to determine levels of 
effectiveness.
Initiative 5.4.1.3 Survey best practices at 
peer institutions to identify new engagement 
opportunities and strategies.
Initiative 5.4.1.4 Convene regular strategy 
sessions with departments that engage with 
alumni to evaluate engagement strategies and 
WKHLUHIIHFWLYHQHVVDQGWRUHƓQHWKRVHVWUDWHJLHV
as necessary. 
Initiative 5.4.1.5 Require regular evidence-
based reporting by relevant administrators 
regarding alumni engagement.
Initiative 5.4.1.6 Consider adding class-year-
VSHFLƓFRXWUHDFKYROXQWHHUV
Initiative 5.4.1.7 Use online tools to create and 
strengthen alumni engagement.
Initiative 5.4.1.8 ,QFUHDVHWKHHIƓFLHQF\RI
WKH'HYHORSPHQW2IƓFHE\HQVXULQJWKDWLW
KDVHIƓFLHQWDQGHIIHFWLYHDFFHVVWRWKHDOXPQL
database and alumni tracking systems that 
provide them with information about individual 
alums’ experiences and achievements at UC 
Hastings Law, as well as their history of giving and 
general engagement after graduation. 
Strategy 5.4.2 Build a strong foundation for 
sustained growth in endowment and current 
XVHIXQGUDLVLQJE\VHFXULQJVLJQLƓFDQWJLIWVDQG
increase the amount and frequency of regular 
giving by alumni. 
Initiative 5.4.2.1 Articulate a comprehensive 
DQGFOHDUO\GHƓQHGIXQGUDLVLQJVWUDWHJ\
Initiative 5.4.2.2 Implement development 
strategies related to large and small-scale giving.
Initiative 5.4.2.3 Compare current and best 
practices and report regarding new initiatives.
Initiative 5.4.2.4 Use evidence-based methods 
WRDVVHVVHIƓFDF\RIFXUUHQWDQGQHZSUDFWLFHV
Strategy 5.4.3 Connect alumni and students 
using multiple channels for contact.
Initiative 5.4.3.1 Develop alumni advisory panel 
on diversity and inclusion. 
Initiative 5.4.3.2 Bring alumni to campus as 
featured speakers and participants on panels. 
Initiative 5.4.3.3 Connect alumni to centers of 
excellence. 
Initiative 5.4.3.4 Host continuing legal 
education events. 
Initiative 5.4.3.5 &XOWLYDWHDIƓQLW\VWXGHQW
RUJDQL]DWLRQVDQGDIƓQLW\EDUDVVRFLDWLRQ
relationships. 
Initiative 5.4.3.6 Promote and publicize 
SURJUDPPLQJDWODZƓUPVZLWKDQDOXPQL
presence
Initiative 5.4.3.7 Education alumni regarding 
how to use our Events calendar to identify on-
campus events around which to connect with 
faculty, students, and each other. 
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Goal 5.5 Invest in infrastructure or 
institutional capacity to support new revenue 
VWUHDPVZKLOHDVVHVVLQJFRVWVDQGEHQHƓWV
Strategy 5.5.1 Assess and satisfy the demand 
for individual classes by persons who want only 
VLQJOHFRXUVHVRUFHUWLƓFDWHVUDWKHUWKDQIXOO
degree programs.
Initiative 5.5.1.1 Review the existing curriculum 
to identify courses that might accommodate non-
JD students.
Initiative 5.5.1.2 Review similar offerings 
to establish a sense of market norms and 
possibilities.
Initiative 5.5.1.3 Interview and/or survey legal 
professionals to gauge the market for continuing 
education in particular topic areas.
Initiative 5.5.1.4 Consider developing 
condensed programs for professionals who would 
EHQHƓWIURPOHJDOWUDLQLQJVXFKDVQRQODZ\HU
professionals who apply and develop regulations 
in the course of their work.
Initiative 5.5.1.5 Launch a time-constrained 
program trial and iteration process to test 
potential program structures and marketing 
approaches.
Strategy 5.5.2 Continue enhancement of grants 
management function. 
Initiative 5.5.2.1 Develop an adequately 
VWDIIHGLQIRUPHGUHOLDEOHDQGHIƓFLHQWVWDIƓQJ
LQIUDVWUXFWXUHLQWKH2IƓFHRI)LVFDO6HUYLFHVWR
support grant pursuits. 
Initiative 5.5.2.2 Launch an online grants 
management system to support staff and faculty 
work.
Initiative 5.5.2.3 Support faculty with 
Institutional Research Board (IRB) needs by 
providing online information and explaining 
which departments provide relevant support, 
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LQFOXGLQJ)LVFDO*HQHUDO&RXQVHOōV2IƓFHDQGWKH
Associate Dean for Research. 
Initiative 5.5.2.4 Support faculty efforts to 
identify and obtain relevant grants by providing 
expert support through the Academic Dean’s 
2IƓFH
Strategy 5.5.3 Enhance non-JD admissions 
efforts.
Initiative 5.5.3.1 Expand and continue to assess 
digital admissions outreach efforts for current 
degree programs.
Initiative 5.5.3.2 Devote Enrollment 
Management (FTE) time to support non-JD 
recruitment.
Initiative 5.5.3.3 Nurture existing and 
develop new institutional partnerships aimed at 
maintaining a large and diverse LLM class. 
Initiative 5.5.3.4 Update web pages for foreign 
students
Strategy 5.5.4 Ensure that admitted non-JD 
students feel appreciated that the College values 
them and is attentive to their needs.
Initiative 5.5.4.1 Ensure that non-JD students’ 
vantage point is considered when preparing all-
student documents such as the Course Catalog.
Initiative 5.5.4.2 Ensure that faculty teaching 
mixed classes of JD and non-JD students are 
attentive to the needs of non-JD students in their 
classes
Initiative 5.5.4.3 Cultivate non-JD degree 
program alumni, and harness that community 
to attract and serve the needs of current non-JD 
students.
Initiative 5.5.4.4 Facilitate enrollment by 
working professionals, e.g., in the MSL program, 
by making more online content available to them.
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Appendix A: Partner 
2TGHGTTGF#VVTKDWVGU
CPF$GPGƂVU
A. PARTNER ATTRIBUTES
1. Partner Characteristics 
A partner of the Academic Village is an institution 
or organization that engages in research, 
instruction, or other activities that promote the 
mission of University of California, Hastings 
College of the Law (“UC Hastings Law”) and the 
University of California.  Partnerships include 
educational collaborations or shared residential 
space for the Partners’ graduate and professional 
students as well as faculty, trainees and staff. The 
ƂV>`iV6>}iÛ>ÕiÃ*>ÀÌiÀÃÜ\
• >Vi1
>ÃÌ}Ã>Ü½ÃÃÌÀ>Ìi}VÛÃ
LÞvÃÌiÀ}>ÕÌ`ÃV«>ÀÞ]V>LÀ>ÌÛi
VÕÌÞv}À>`Õ>ÌiiÛii>À}>`
«i`>}}ÞÆ
• Offer joint or concurrent degree programs 
ÜÌ1
>ÃÌ}Ã>Ü]VÀÃÃiÀiÌ
VÕÀÃiÃ]>`VVÕÀÀVÕ>À>VÌÛÌiÃvÛ>ÕiÌ
>ÃÌÕ`iÌÃÆ
• Promote social justice and advance the public 
ÌiÀiÃÌÌi
ÛV
iÌiÀ`>ÀiÌ>`
/i`iÀi}LÀ`ÃÆ
• Provide direct student support services 
independent of UC Hastings Law’s student 
ÃÕ««ÀÌÃÞÃÌiÃ­i°}°]Ài}ÃÌÀ>À]w>V>>`]
>`V>ÀiiÀÃiÀÛViÃ]iÌV°®Æ
• ƂÃÃ}Ì«ÌiÀÀiÃi>ÀV>`Ìi>V}v>VÕÌÞ
ÌÃÕ««ÀÌÌi*>ÀÌiÀ½Ã«À}À>ÃÆ
• Create opportunities for UC Hastings Law 
students in terms of education or employment 
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that would not otherwise have existed without 
Ìi*>ÀÌiÀ½Ã«ÀiÃiViÆ
• Provide best and highest use of the space 
>V>Ìi`ÌÌi*>ÀÌiÀÆ>`
• ->ÀiÌiÛÃvÀ>ÕÌ*>ÀÌiÀV>«ÕÃ
ÜiÀii`ÕV>Ì>ÃÞiÀ}iÃ>Ài>«wi`LÞ>
vibrant residential academic community in the 
heart of San Francisco.
2. Possible Types of Partners
UC Hastings Law particularly seeks partners 
in the following substantive areas, without 
Ì>Ì\LÕÃiÃÃ]i`Vi]«ÕLV«VÞ]ÕÀL>
planning, social work, engineering, and computer 
programming or other technology. 
B. PARTNER BENEFITS 
The Academic Village creates opportunities for 
*>ÀÌiÀÃ]VÕ`}\
• Premiere academic and residential space 
located centrally within San Francisco’s 

ÛV
iÌiÀ]`>ÀiÌ>`/i`iÀ
neighborhoods with close proximity to Silicon 
6>iÞÆ
• An academic atmosphere that encourages a 
synergy of ideas among students, teachers, 
and researchers of complementary disciplines 
while providing opportunities for graduate 
students to learn areas of the law that impact 
Ìi*>ÀÌiÀÃ½`ÃV«iÃÀiÝ«iÀÌÃiÆ
• `ÕV>Ì>>`VÕÌÕÀ>iÛiÌÃ>`>ÃÃiÌÃv
neighboring institutions, such as the Asian Art 
Museum, SF Public Library, Symphony, Opera, 
Ballet, SF Jazz, and City Arts and Lectures in 
Ìii`>Ìi>Ài>Æ
• A diverse array of dining options at various 
«ÀVi«ÌÃÌi
ÛV
iÌiÀ]`>ÀiÌ
>`/i`iÀi}LÀ`ÃÆ
• Convenient and immediate access to multiple 
public transportation options serving the Bay 
Area including San Francisco Muni, BART, and 
Ài}>LÕÃiÃÆ
• Shared campus amenities and services such 
as the business center, food service, parking, 
library and social, athletic and recreational 
Ã«>ViÃÆ
• Safety and security services provided by the 
1
-*Vii«>ÀÌiÌÆ>`
• Parking in a facility owned and operated by 
UC Hastings Law.
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5.1.3 Title IX and Faculty Rules 
 
By Academic Dean Morris Ratner, General Counsel John DiPaolo, and  
Title IX Coordinator Andrea Bing 
 
 
Attached please find a redlined copy of Document VI of the Faculty Rules and Procedures (“Code 
of Faculty Rights and Responsibilities”), which shows how the faculty have amended their 
disciplinary rules to align with the College-wide Gender-Based Harassment, Discrimination and 
Sexual Misconduct Policy (“Title IX Policy”) adopted in December 2018.1 UC Hastings Law’s 
Title IX Coordinator Andrea Bing and General Counsel John DiPaolo took the lead on drafting 
the revisions to the Faculty Rules necessary to align them with the College’s new Title IX Policy.  
The faculty voted to adopt these amendments at its January 24, 2020 faculty meeting.  
  
   
 
 
                                               
1 Title IX is a federal law that prohibits gender discrimination in any federally funded education program or activity. 
“No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, 
or be subjected to discrimination under any education program or activity receiving Federal financial assistance.” 
20 U.S. Code § 1681. 
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Document VI 
 
CODE OF FACULTY RIGHTS AND RESPONSIBILITIES 
AND PROCEDURES FOR DISCIPLINE AND GRIEVANCES 
 
(As enacted by the Faculty on May 4, 1992, amended by the Faculty on  
April 13, 2018) 
 
 
 PREAMBLE 
 
Hastings College of the Law seeks to provide and sustain an environment 
conducive to sharing, extending, and critically examining knowledge and values, and to 
furthering the search for wisdom.  Effective performance of these functions requires that 
faculty members be free to research and teach in accord with appropriate standards of 
scholarly inquiry. 
 
The Faculty's privileges and rights, including tenure, rest on the mutually 
supportive relationships among the Faculty's special professional competence, its 
academic freedom, and the central functions of the College.  These relationships are also 
the source of the professional responsibilities of faculty members. 
 
This Code is intended to foster the protection of academic freedom, the 
preservation of the highest standards of teaching and scholarship, and the advancement of 
the mission of the College as an institution of higher learning. 
 
Part I of this Code contains a statement of both the rights and responsibilities of 
the Faculty.  Part II of this Code deals with the enforcement processes to be utilized in 
resolving allegations of unacceptable faculty behavior or abridgement of faculty rights.  
Those processes must meet basic standards of fairness and must reflect significant faculty 
involvement.  General guidelines for these enforcement procedures and sanctions are 
elaborated, and procedural arrangements are set forth which shall be employed to satisfy 
those guidelines. 
 
The authority to discipline faculty members in appropriate cases derives from the 
shared recognition by the Faculty and the Administration that the purpose of discipline is 
to preserve conditions necessary to the College fulfilling its mission as an institution of 
higher learning.  College discipline should be reserved for faculty misconduct that is 
either serious in itself or is made serious through its repetition or its consequences. 
 
Faculty members who are appointed by the Board of Directors to serve as Deans 
of the College or in other administrative positions are subject to disciplinary proceedings 
under this Code only for conduct in their capacity as faculty members and not for 
conduct in their administrative capacity.  
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PART I 
 
 PROFESSIONAL RIGHTS AND RESPONSIBILITIES 
 
Article 1 of this Part sets forth the professional rights of the Faculty and the 
concomitant responsibility of the College to maintain conditions supportive of the 
Faculty's pursuit of the College's central function as a learning institution. 
 
Article 2 of this Part elaborates standards of professional conduct, derived from 
general professional consensus about the existence of certain precepts as basic to 
acceptable faculty behavior.  Conduct which departs from these precepts is viewed by the 
faculty as unacceptable because it is inconsistent with the mission of the College.  The 
articulation of unacceptable faculty conduct is appropriate both to verify that a consensus 
about minimally acceptable standards in fact does exist and to give fair notice to all that 
departures from these minimal standards may give rise to disciplinary proceedings. 
 
 ARTICLE 1 
 
 PROFESSIONAL RIGHTS OF FACULTY 
 
In support of the College's central function as an institution of higher learning, a 
major responsibility of the College is to protect and encourage the Faculty in its teaching, 
scholarly research, and public service, and to preserve conditions which facilitate these 
pursuits.  Such conditions, as they relate to the Faculty, include, for example: 
 
1. free inquiry and exchange of ideas; 
 
2. the right to present controversial material relevant to a course of 
instruction; 
 
3. enjoyment of constitutionally protected freedom of expression; 
 
4. collective participation in the governance of the College, including: 
 
(a) approval of course descriptions and manner of instruction, 
(b) establishment of requirements for matriculation and for degrees, 
(c) appointment and promotion of faculty, 
(d) appointment and reappointment of Deans, 
(e) the formulation and application of rules and procedures for 
discipline of the faculty and students, 
(f) establishment of norms for teaching responsibilities and for 
evaluation of both faculty and student achievement, and 
(g) determination of the organization of the faculty; 
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5. the right to be judged by one's colleagues, in matters of promotion, tenure, 
and discipline, solely on the basis of the faculty member's professional 
qualifications and professional conduct and in accordance with fair 
procedures. 
 
 ARTICLE 2 
 
 I.  PROFESSIONAL RESPONSIBILITIES 
 
Faculty responsibilities and unacceptable conduct are organized in this Code 
around the individual faculty member's relation to teaching and students, to scholarship, 
to the College, to colleagues, and to the community.  The following is an aspirational 
statement of each faculty member's professional responsibilities and is intended to serve 
as a general basis for the more specific articulation of faculty rules of conduct set forth 
below: 
 
Faculty members should participate in and encourage the pursuit of 
knowledge, by teaching and research, in an intellectually honest fashion.  Faculty 
members should demonstrate proper respect for students and colleagues and 
assure that their evaluations of others are based on merit.  Faculty members 
should accept their share of responsibility for the governance of the College and 
public service. 
 
 During the course of disciplinary proceedings a faculty member may offer as a 
defense that the conduct in question is justified by rights and responsibilities of the 
faculty recognized either by this Code or by other statements of professional rights and 
responsibilities issued by the American Association of University Professors or national 
accrediting organizations for law schools. 
 
 II.  UNACCEPTABLE CONDUCT 
 
A. Teaching and Students 
 
1.  Failure to meet the responsibilities of instruction, including: 
 
(a) arbitrary denial of access to instruction; 
(b) significant failure, without legitimate reason, to meet class, or to 
keep office hours; 
(c) evaluation of student work by criteria not directly reflective of 
course performance; 
(d) failure to report dishonest academic conduct on the part of 
students; 
(e) failure to respect the duty of confidentiality in evaluating the work 
of students and in reporting student grades; 
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(f) failure to acknowledge significant academic or scholarly assistance 
received from students;  
(g) undue and unexcused delay in evaluating student work; and  
(h) incompetent teaching as defined in Section II(F), below. 
 
2. Discrimination against a student or group of students on political grounds, 
or for reasons of race, religion, sex, sexual orientation, ethnic origin, 
national origin, ancestry, citizenship, age, marital status, disability,1 or 
status as a veteran. 
 
3. Accepting professional responsibility within College programs as teacher, 
supervisor, or employer for any student with whom the faculty member 
has a close familial or analogous relationship. 
 
4. Sexual or romantic relationships between faculty and students. Such 
relationships are prohibited. The one exception is if such a relationship 
predates adoption of this amendment or the student’s admission to the 
College, in which case the relationship must be disclosed to the Academic 
Dean immediately upon adoption of this amendment or the student’s 
admission, so that the Academic Dean may take appropriate action to 
ensure that the faculty member has no professional responsibility with 
regard to the student. As used in this subsection, the term “professional 
responsibility” includes but is not limited to teaching, grading, mentoring, 
advising on or evaluating research or other academic activity, 
participating in decisions regarding funding or other resources, clinical 
supervision, and recommending for employment, fellowships or awards.  
 
 
B. Scholarship 
 
1. Violation of canons of intellectual honesty, such as intentional 
misappropriation of the writings, research, and findings of others; and  
 
2. Incompetence with regards to scholarship as defined in Section II(F), 
below. 
 
C. The College 
 
1. Intentional disruption of classes, functions, or activities sponsored or 
authorized by the College. 
 
                     
1 As defined by federal regulations issued pursuant to 29 USC Section 794. 
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2. Intentional damage to or destruction of property belonging to the College 
or located on its premises. 
 
3. Incitement of others to disobey College rules when such incitement is 
likely to produce imminent action in violation of College rules under 
circumstances that constitute a clear and present danger that violence 
against persons or property will occur. 
 
4. Unauthorized use of College resources or facilities on a significant scale 
for personal, commercial, political, or religious purposes. 
 
5. Allowing any outside professional activity to interfere with the 
performance of College duties.  For this purpose, the term "outside 
professional activity" shall include (but not be limited to) teaching at 
another institution, consulting and the practice of law, but shall not 
include the preparation of books or articles for publication or comparable 
activity of an academic nature that enriches the faculty member's capacity 
as a scholar and teacher. 
 
6. Sexual harassment as defined in the Gender-Based Harassment, 
Discrimination and Sexual Misconduct Policy2 (“Sexual Misconduct 
Policy”). 
 
D. Colleagues 
 
1. Making evaluations of the professional competence of faculty members by 
criteria not reflective of professional performance.  In making evaluations 
of colleagues a faculty member may not discriminate for or against others 
on political grounds, or for reasons of race, religion, sex, sexual 
orientation, ethnic origin, national origin, ancestry, citizenship, age, 
marital status, disability,3 or status as a veteran. 
 
2. Breach of College rules governing confidentiality in personnel matters. 
 
E. The Community 
 
Intentional misrepresentation of personal views as a statement of position of the 
College or any of its agencies.  (An institutional affiliation appended to a faculty 
member's name in a public statement or appearance is permissible, if used solely 
for purposes of identification.) 
 
                     
2 Reference to this policy includes any revisions and/or successor policies. 
3 As defined by federal regulations issued pursuant to 29 U.S.C. Section 794. 
Deleted: of another member of the College community2 as defined 
in the College's Policy on Sexual Harassment
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F.  Determining Incompetence; Standards 
 
1. Determination 
 
A faculty member may be disciplined for demonstrated incompetence in the 
performance of his or her duties. Reviewers – including the Academic Dean, Faculty 
Executive Committee, Hearing Committee, and full faculty, as indicated in Part II, below – 
should look at the faculty member’s job as a coherent whole and examine comprehensively 
the individual’s contributions in all areas of faculty responsibility, including evaluation of 
clinical competence for faculty with clinical responsibilities. After this comprehensive 
evaluation, reviewers may consider whether, in the particular circumstances of the individual 
case, incompetence in a single area is sufficient grounds for discipline.  
 
2. Standards  
 
a. Research or Creative Activity  
A tenured faculty member will be deemed to have performed incompetently in 
research or creative activity: (1) if, for three years, he or she has not engaged in bona fide 
research or creative activity (and is not serving in an administrative role that precludes such 
activity), and (2) if he or she gives no satisfactory evidence that he or she will engage in 
research or creative activity in the foreseeable future. The absence of frequent publication or 
the lack of recent funding does not per se mean the research is incompetent. Because norms 
of productivity and standards of active scholarship vary, the norms appropriate to the faculty 
member’s current research area should be used. In evaluating research and creative work, 
reviewers should use the guidelines for the award of tenure as set forth in our Faculty Rules.  
 
b. Teaching  
The content of a course and pedagogy are not entirely independent of each other. 
However, for the purposes of this policy, there are two distinct standards for evaluating 
teaching. Teaching performance can be judged incompetent either because the substance of 
what is taught is unacceptably deficient or because the processes and methods of instruction 
are inadequate. A tenured faculty member’s teaching shall be deemed incompetent if it meets 
either of the following standards:  
 
i. Intellectual Content  
The intellectual content of the faculty member’s teaching as judged from such 
sources as evaluations by current and former students, colleagues’ assessments, and teaching 
portfolios, is so far below the professional standards of university-level instruction in the 
discipline that it is a disservice to students to permit the faculty member to continue to teach; 
or  
ii. Pedagogical Skills  
The pedagogical skills of the faculty member, judged from sources such as 
evaluations by current and former students, assessments by faculty colleagues, and teaching 
portfolios, are so far below the professional standards of university-level instruction that it is 
a disservice to students to permit the faculty member to continue to teach. The intellectual 
content of the faculty member’s teaching shall be excluded from consideration when 
applying this criterion.  
 
Assessment of pedagogical skills will entail evaluation of such factors as clarity of 
presentation, diligence as a teacher, availability to students, and willingness and capacity to 
communicate effectively with students and to support their efforts to learn. These factors 
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should be assessed through such means as student and faculty evaluations. Students who 
enrolled but dropped out of a faculty member’s class may also be contacted; if the decision is 
made to contact such students, then an effort must be made to contact all such students 
within certain specified years.  
 
In evaluating teaching, reviewers shall use the guidelines for the award of tenure or, 
for LTCF, the award or renewal of LTCF status, as set forth in our Faculty Rules.  
 
c. College Service, Public Service, and Professional Service  
Teaching and research are the main responsibilities of members of the professorial 
series, but reviewers shall also examine the quality and quantity of the individual’s 
contributions in the areas of University service, public service, and professional service as 
part of the assessment of an individual’s overall performance. As a guide in evaluation, 
reviewers shall use the guidelines for the award of tenure [or, for LTCF, the award or 
renewal of LTCF status] as set forth in our Faculty Rules.  
 
 
 PART II 
 
 PROCEDURES RELATING TO THE ADMINISTRATION 
 OF DISCIPLINE AND TO FACULTY GRIEVANCES 
 
 ARTICLE 1 - DISCIPLINE PROCEDURES 
 
I.  GENERAL PROVISIONS FOR THE ADMINISTRATION OF DISCIPLINE 
 
The types of discipline provided herein may be imposed on a faculty member 
only in accordance with the procedures set forth in this Article.  Without invoking the 
procedures in this part, the Dean or Academic Dean may issue a reprimand, orally or by 
a writing that is not placed in the personnel file of the faculty member, as an informal 
warning about improper conduct. 
 
With respect to the imposition of disciplinary sanctions, this Code deals only with 
professional conduct or misconduct.  Faculty members, however, in common with all 
other members of the College community, are subject to the general rules and regulations 
of the College, e.g., those pertaining to parking, library privileges, health and safety, and 
use of College facilities. 
 
Disciplinary action is to be distinguished from certain other administrative actions 
taken as the result, for example, of physical or mental disability rather than willful 
misconduct. 
 
II.  TYPES OF DISCIPLINE 
 
The types of discipline that may be imposed on a member of the Faculty, in 
increasing order of severity, are as follows:  warning, censure, exclusion from activities, 
suspension with pay, reprobation, suspension without pay, demotion, and dismissal.  The 
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severity and type of discipline selected for a particular offense must be appropriately 
related to the nature and circumstances of the case.  An imposition of discipline may 
include a combination of more than one type and may also include a requirement of 
restitution. 
 
A. Warning.  Written notice to the faculty member that future conduct of a 
particular nature will be cause for further disciplinary action. 
 
B. Censure.  Written reprimand placed in the faculty member's personnel file 
as a formal expression of institutional rebuke. 
 
C. Exclusion from activities.  Exclusion from participation in designated 
activities or areas of the College for a specified period of time. 
 
D. Suspension with pay.  Termination of employment for a specified period, 
not to exceed six (6) months, with pay.  Suspension may include exclusion from 
designated areas of the campus. 
 
E. Reprobation.  Written reprimand placed in the faculty member's personnel 
file as a formal expression of institutional rebuke combined with a reduction in 
salary of five percent (5%) or less. 
 
F. Suspension without pay.  Termination of employment for a specified 
period, not to exceed six months, without pay.  Suspension may include exclusion 
from designated areas of the campus.  This type of discipline may be imposed 
only upon the affirmative vote to suspend without pay by two-thirds (2/3) of the 
regular tenured faculty members who are present and voting at a special meeting 
to consider the case. 
 
G. Demotion.  Reduction to lower rank, a reduction in salary of more than 
five percent (5%), or both.  This type of discipline may be imposed only upon the 
affirmative vote to demote by two-thirds (2/3) of the regular tenured faculty 
members who are present and voting at a special meeting to consider the case.  If 
demotion includes the revocation of tenure, the decision of the faculty to demote 
shall be subject to the approval of the Board of Directors. 
 
H.  Dismissal.  The termination of employment by the College.  This type of 
discipline may be imposed only upon the affirmative vote to dismiss by 
two-thirds (2/3) of the regular tenured faculty members who are present and 
voting at a special meeting to consider the case.  If dismissal includes the 
revocation of tenure, the decision of the faculty to dismiss shall be subject to the 
approval of the Board of Directors. With regards to incompetence, termination is 
an extraordinary remedy designed to address gross performance deficiencies in 
extremely rare cases. 
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III.  RESTITUTION 
 
As part of discipline that may be imposed after a finding that the Code has been 
violated, the faculty member may be ordered to make reimbursement to the injured 
person, organization, or the College for any financial loss caused by the violation.  The 
faculty member also may be required to disgorge any unjust enrichment gained by the 
violation.  The inclusion of this form of discipline within this Code does not preclude the 
College from pursuing all available remedies in courts of law. 
 
IV.  INTERIM SANCTIONS 
 
Before final action on an alleged violation, the Academic Dean4 may impose a 
sanction on an interim basis when there is reasonable cause to believe that such action is 
necessary for protection of health, safety, or welfare of members of the College 
community or to avoid disruption of the academic process.  Interim sanctions shall be 
limited to warning, temporary suspension with pay, and exclusion from designated 
activities or areas of the campus.  When such action is necessary the Academic Dean 
must explain the reasons for the interim sanction and insure that disciplinary procedures 
are initiated within seven days and promptly concluded.  The Academic Dean shall 
consult with the Executive Committee except where the circumstances render such 
consultation impracticable. In cases involving the Sexual Misconduct Policy, the 
Academic Dean shall consult with the Title IX Coordinator. 
 
V.  PROCEDURES RELATING TO DISCIPLINE 
 
Procedures for discipline are designed to provide safeguards against arbitrary or 
unjust disciplinary actions and a means for arriving at fair and accurate decisions.  No 
disciplinary sanction for professional misconduct shall be imposed except in accordance 
with the following procedures: 
 
A. Pre-Proceeding Notification and Opportunity for Rehabilitation in Cases of 
Incompetence 
 
When the Academic Dean determines that the Professor’s performance is so 
inadequate as to raise a serious question of recommending discipline, Academic Dean shall 
notify the Professor in writing: (1) concerning the areas of alleged deficiency; (2) that the 
possibility of discipline is being considered; and (3) that the Professor’s defined period of 
time for the improvement of his or her performance has begun. For a period that shall be no 
less than one year in duration, the Academic Dean shall offer guidance and support, 
including, with regard to research and scholarship, by conferring with the Associate Dean 
for Research to select an appropriate person with relevant subject matter expertise to provide 
                     
4 If a complaint is filed against the Academic Dean, the function to be performed by the 
Academic Dean under this section shall be assumed by the Dean. 
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support, and with regard to teaching, either directly observing and offering constructive 
criticism of and a performance plan to the faculty member, or assigning another highly-
regarded faculty member to perform that supportive role. The Professor provided written 
notification of incompetence need not accept any of this support.  
 
In cases where the faculty member has indicated there is a physical or mental 
disability, and if requested, has provided medical certification, provisions should be made 
for reasonable accommodation as required by law and University policy. 
  
After the mandated period for improvement, the Academic Dean in consultation with 
the Chancellor & Dean shall make a determination whether there has been satisfactory 
improvement and shall notify the Professor in writing. The only determination made at this 
point is whether there has been such marked improvement in performance as to render 
further proceedings unnecessary. A determination regarding discipline, including 
termination, requires further proceedings as set forth below. 
 
B.  Initiation of Disciplinary Proceedings for Matters not Covered by the Sexual 
Misconduct Policy 
 
1. Disciplinary proceedings shall be initiated by the forwarding of a 
complaint by the Academic Dean to the Faculty Executive Committee.  The Academic 
Dean5 may act at his or her own initiative or in response to information provided by 
others.  The complaint shall be in writing and shall contain a full statement of the facts 
underlying the charges. 
 
2. The Executive Committee may, if it deems mediation to be appropriate, 
direct the complainant and the respondent to meet with a mediator selected by the 
committee in an attempt to resolve the matter.  The thirty (30) calendar day period in 
Paragraph 4, below, shall be stayed during the mediation process. 
 
3. If a member of the Executive Committee is the respondent in the 
complaint, that member shall be recused from participating in the Executive Committee's 
consideration of the complaint.  The Academic Dean shall appoint another member of the 
faculty, with the advice and consent of the Executive Committee, to serve as an acting 
member of the Executive Committee for the purpose of performing all committee 
functions relating to the complaint. 
 
4. Within thirty (30) calendar days after receipt of a complaint, the 
Executive Committee shall determine whether the alleged facts contained in the 
complaint, if true, would constitute a violation of the Code.  If a complaint is received at 
a time when classes are not in session, the Executive Committee may extend the time for 
making the determination required under this paragraph for a period of up to thirty (30) 
additional days. 
                     
5 If a complaint is filed against the Academic Dean, those functions to be performed by 
the Academic Dean under these discipline procedures shall be assumed by the Associate 
Academic Dean except where otherwise specifically provided. 
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5. If the Executive Committee determines that the complaint does not state a 
violation of the Code, it shall advise the complainant to that effect in a written 
communication containing the reasons for its determination. 
 
6. If the Executive Committee determines that the complaint does state a 
violation of the Code, the Chair of the Executive Committee shall promptly deliver a 
copy of the complaint and written notice of the committee's determination to the 
respondent (either personally or by certified mail with return receipt requested), the 
complainant, and the Academic Dean. 
 
7. The respondent shall have fourteen (14) calendar days from the date of 
receipt of the notice specified in Paragraph 6 to file an answer in writing with the 
Executive Committee.  Upon receipt of a written application, the Chair of the Executive 
Committee may grant a reasonable extension of time, not exceeding thirty (30) calendar 
days, for filing of an answer. 
 
8. Within thirty (30) calendar days after receipt of the answer or expiration 
of the time allowed if no answer is filed, the Executive Committee shall determine 
whether there is probable cause to believe that a violation of the Code has occurred.  The 
finding of probable cause shall require a reconfirmation that the alleged facts, if true, 
would constitute a violation of the Code and a determination that a reasonable hearing 
panel could conclude that the complaint has been proven by clear and convincing 
evidence. 
 
9. If warranted by the circumstances, the Executive Committee may direct 
the production of affidavits, offers of proof, and files and documents under the control of 
the complainant, respondent, or administration.  Any confidential documents shall 
remain confidential within the committee. 
 
10. If probable cause is not found to exist, the Executive Committee shall 
dismiss the complaint.  Written notice of the dismissal and the reasons for it shall be 
delivered to the complainant, respondent, and Academic Dean. 
 
11. If probable cause is found to exist, the Executive Committee shall refer 
the case for formal hearing as provided in section V.B. of this Article.  The Chair of the 
Executive Committee shall give the respondent written notice of the time and place of the 
hearing at least thirty (30) calendar days in advance.  The hearing notice shall be 
delivered personally or by certified mail with return receipt requested. 
 
12. At any time before a final resolution of the case, the Academic Dean and 
the respondent may agree to informal resolution of the complaint provided that the 
Executive Committee approves of the terms of such resolution. 
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C.  Initiation of Disciplinary Proceedings for Matters Covered by the Sexual 
Misconduct Policy6 
 
In matters covered by the Sexual Misconduct Policy, all sections of the Sexual 
Misconduct Policy through “Informal Resolution” shall apply (including all definitions, 
procedures for investigation, interim measures, informal resolution, advisor 
responsibilities, and notification requirements). The Sexual Misconduct Policy 
procedures may also be used to address collateral misconduct occurring in conjunction 
with harassing or discriminatory conduct (e.g., vandalism, physical abuse of another, 
etc.).  
 
At the close of an investigation, for all contested allegations that are not resolved 
through informal resolution, the Title IX Coordinator shall so notify the parties7 and shall 
refer the case for a formal hearing as provided in Section V.D. of this Article. The 
parties shall receive written notice of the time and place of the hearing at least seven (7) 
calendar days in advance. If a reporting party requests that no formal resolution be 
pursued or declines to continue to participate in resolution proceedings, the Title IX 
Coordinator will evaluate whether the College should continue proceedings in light of the 
duty to ensure the safety of the campus and to comply with federal law.  
 
All parties are entitled to an advisor of their choice who is permitted to be present 
in all meetings and proceedings. The rules and responsibilities governing advisors are set 
forth in the Sexual Misconduct Policy.  
 
Retaliation against an individual filing a complaint or participating in a 
discrimination or harassment proceeding is prohibited. Retaliation is defined in the 
Sexual Misconduct Policy. University of California Hastings College of the Law is 
prepared to take appropriate steps to protect individuals who fear that they may be 
subjected to retaliation. Retaliation includes threats, intimidation, reprisals, and adverse 
employment or educational actions. 
 
 
D. Hearing Procedures for All Matters 
 
1. The Executive Committee8 shall transmit the file to a hearing committee 
consisting of either a panel of the Committee on Faculty Conduct or a specially 
appointed outside hearing panel (the “Hearing Committee”) constituted under this 
section.  If replacement of a Hearing Committee member becomes necessary due to 
incapacity or disqualification before final resolution of the complaint, the Executive 
                     
6 This section will apply to any complaints involving a faculty respondent. The Sexual Misconduct 
Policy in its entirety will govern any complaints by a faculty member against a non-faculty respondent. 
7 All mention of “parties” in Part II shall be referencing the participating complainant(s) and 
respondent(s). 
8 In Title IX cases, in order to limit the sharing of confidential information, the Title IX Coordinator 
will transmit the file to the appointed hearing committee. 
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Committee shall determine whether a new hearing must be convened.  A replacement 
Hearing Committee member shall be chosen in the same manner as initial appointments 
under this section. 
 
a. Each year the Executive Committee, in consultation with the 
Academic Dean, shall appoint a panel of six (6) members of the regular tenured faculty 
to serve as the Committee on Faculty Conduct.  If a Hearing Committee is required, it 
shall consist of three (3) members chosen by lot.  If a complaint is made against a 
member of the Committee on Faculty Conduct, that member shall be recused from 
service in that proceeding.  If there are fewer than four (4) members of the Committee on 
Faculty Conduct eligible for a Hearing Committee, the Executive Committee shall 
appoint acting committee members, as needed, in consultation with the Academic Dean. 
 
b. If the Executive Committee determines that the complaint should 
be referred to an outside hearing panel in order to ensure impartiality, in fact or in 
appearance, then the Academic Dean shall appoint a panel of three outside hearing 
officers at the College's expense with the advice and consent of the Executive 
Committee. 
 
c. In cases brought under the Sexual Misconduct Policy (“Title IX 
cases”) where there is a complaint by a non-faculty member against a faculty member, 
the complaint will be referred to a Hearing Committee consisting of one member from 
the Executive Committee (appointed by the Executive Committee in consultation with 
the Academic Dean) and two Title IX-trained hearing officers (appointed by the 
Academic Dean at the College’s expense and with the advice and consent of the 
Executive Committee). Decisions will be made by a two-thirds (2/3) majority of the 
Hearing Committee. 
 
 
2. The Hearing Committee shall choose one member to serve as chair.  All 
members of the Hearing Committee must be present at each hearing or meeting. 
 
3. Except in Title IX cases, the case against the respondent shall be presented 
by the College.  The Academic Dean shall designate a staff or faculty member to act as 
College representative in the disciplinary proceedings. In Title IX cases, there is no 
College representative except after a finding of responsibility when the College 
representative may advocate a view as to the appropriate sanction, or as a stand-in when 
the complainant has withdrawn or does not wish to participate in a proceeding, and the 
College has determined to proceed with the case. 
 
4. In non-Title IX cases, the College representative and respondent shall be 
entitled to be present at all sessions of the Hearing Committee when evidence is being 
received.  The respondent has the right to be represented and accompanied by counsel 
paid for by respondent. In Title IX cases, any process made available to one party shall 
be made equally available to the other party, including the right to be accompanied by an 
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advisor of the party’s choosing; the advisor may be counsel paid for by the party. The 
rules and responsibilities governing advisors, including limitations on their role and 
participation during proceedings are set forth in the Sexual Misconduct Policy. 
 
5. In Title IX cases, the Committee will call witnesses to the hearing as it 
deems necessary for a full and fair adjudication of the complaint, taking into 
consideration witnesses suggested by the parties. Barring extenuating circumstances, the 
Hearing Committee will not call a witness who was not interviewed by the investigator 
or proffered by a party during the investigation, or both. 
 
6. In Title IX cases, the Committee will permit the parties to provide 
relevant evidence and arguments in turn and permit questioning of and by the parties. 
The parties will each be allowed to submit questions for the witnesses and the other party 
to the Hearing Committee. Questions are usually directed to the parties and witnesses 
through and at the discretion of the Hearing Committee. If alternative attendance or 
questioning mechanisms are desired, due, for example, to the parties’ not wishing to be 
in the same room together, the parties should request such alternatives from the Hearing 
Committee at least two (2) days prior to the hearing. Alternatives may include visual 
screens, videoconferencing, or questions directed through the Hearing Committee, etc.  
 
7. In Title IX cases, the findings of the investigation are not binding on nor 
given deference by the Hearing Committee, though any undisputed findings of the 
investigation report will not be revisited, except as necessary to determine 
sanctions/responsive actions. The Hearing Committee may have the Investigator9 
participate in the hearing or may accept the investigative report into evidence. 
 
8. In non-Title IX cases, the College representative and respondent shall 
have the right to present documentary evidence and witnesses, to submit rebuttal 
evidence, and to conduct cross examination.  The College representative and respondent 
shall provide each other with all documents and names of all witnesses that are to be 
introduced at any hearing.  This material shall be provided at least seven (7) calendar 
days prior to the hearing, but the Hearing Committee may grant exception for good cause 
shown.  The Hearing Committee has the authority to order further offers of proof and 
other summaries of intended testimony in the interest of justice. 
 
9. In non-Title IX cases, the College shall bear the burden of proof by clear 
and convincing evidence.  In Title IX cases, The College shall bear the burden of proof 
by a preponderance of the evidence, except that a sanction of suspension without pay, 
dismissal, or demotion may be imposed only where the violation has been proved by 
clear and convincing evidence. 
 
                     
9 The investigator will be chosen and the investigation will be conducted as set forth in the Sexual 
Misconduct Policy. 
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60 
10. In order to preserve the confidentiality of the hearing, the hearing shall be 
closed to all persons whose presence is not essential to the conduct of the hearing.  The 
complainant, respondent, and College representative, however, may jointly agree to an 
open hearing. In Title IX cases, the investigator and Title IX Coordinator may also be 
present. 
 
11. The College shall make an adequate record of the hearing by tape 
recording or otherwise. If a tape recording of the hearing is made, the College 
representative, the respondent, the complainant (in Title IX cases), and the party’s or 
parties’ representatives shall have the right to listen to and receive a copy of the tape.  
They shall be entitled to a written transcript upon request. In addition the respondent may 
make provisions, including the payment of all costs, for a stenographic report. 
 
12. The Hearing Committee shall have the discretion to prescribe procedures 
for matters not addressed herein.  The hearing need not be conducted according to the 
rules of evidence that would apply in a court of law.  For example: 
 
a. The Hearing Committee may admit any relevant evidence 
if it is the sort of evidence on which responsible persons are accustomed 
to rely in the conduct of serious affairs, regardless of the existence of any 
common law or statutory rule which might make improper the admission 
of the evidence over objection in civil actions. 
 
b. The Hearing Committee may admit hearsay evidence for 
the purpose of supplementing or explaining other evidence, but hearsay 
evidence shall not be sufficient in itself to support a finding unless it 
would be admissible over objection in civil actions. 
 
c. In Title IX cases, the following rules apply: 
 
i. Any evidence that the Hearing Committee believes is 
relevant and credible may be considered, including history and pattern 
evidence, as well as collateral misconduct occurring in conjunction with 
harassing or discriminatory conduct, subject to subparts (ii)-(vi), below. 
The Hearing Committee will address any evidentiary concerns prior to 
and/or during the hearing, will disregard irrelevant or immaterial 
evidence, and will disregard evidence lacking in credibility or that is 
improperly prejudicial. Any response to a question at the hearing must be 
provided by the person being asked; no person will be permitted to answer 
questions at the hearing on behalf of another person. 
 
ii. Evidence cannot be used to prove or assess character. 
Evidence regarding past acts may only be used as specifically provided 
herein. In its discretion, the Hearing Committee can admit evidence of 
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61 
past acts that may indicate a pattern10 if those acts relate directly to the 
allegations in the instant case and it is the sort of evidence on which 
hearing officers are accustomed to rely in Title IX matters.  
 
iii. Evidence related to the prior sexual history between the 
parties is generally not used in determining whether a violation of policy 
has occurred and will only be considered when a determination is made 
that the evidence is directly relevant to the investigation.11 As set forth in 
the Sexual Misconduct Policy Consent definition, previous relationships 
or prior consent cannot imply consent to future acts.  
 
iv. Prior sexual history of the complainant with individuals 
other than the respondent shall only be admitted if the evidence is directly 
relevant to the allegations12 and its probative value substantially outweighs 
the danger of harm to any victim and unfair prejudice to any party. 
 
v. The sexual history of the complainant or respondent shall 
not be used as evidence of character or reputation. 
 
vi. The Hearing Committee should consult with the Title IX 
Coordinator to assess whether evidence related to prior sexual history is 
relevant and shall give the parties notice and an opportunity to respond 
before admitting such evidence.  
 
 
13. The Hearing Committee may, upon an appropriate showing of need by the 
College representative or respondent (or complainant in Title IX cases), or at its own 
initiative, direct the production of files and documents under the control of the 
administration, complainant, or respondent.  Any confidential documents shall remain 
confidential within the committee. In Title IX cases, all documents obtained by the 
committee shall be shared with the Title IX Coordinator in order to support the ability to 
coordinate and ensure compliance. 
 
14. The Hearing Committee may call witnesses not identified by the parties.  
The Hearing Committee shall provide the College representative and the respondent (and 
                     
10 In order to determine if a pattern exists, the Hearing Committee should evaluate whether careful 
investigative methods were used to identify repeat elements or details and if those elements or details are 
sufficient in quantity and significance to constitute a pattern. If pattern evidence is identified, it may be used 
in evaluating the information obtained in the current report (to aid in credibility assessments and/or to aid in 
determining whether the evidence makes the current reported misconduct more likely to have occurred). 
11 For example, prior sexual history between the parties may be relevant to assess the manner and 
nature of communication between the parties, which may inform the determination of whether consent was 
sought and reasonably given during the incident in question. 
12 For example, to explain an injury or physical finding, to address motive or bias, or to address a 
material issue. 
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62 
the complainant in Title IX cases) with at least three (3) days advance notice of such 
witnesses. 
 
15. All witnesses shall be sworn under oath to provide truthful testimony.  
Before offering testimony witnesses should also be advised of the serious nature of the 
proceedings and that the offering of false testimony may subject the witness, if a member 
of the Hastings community, to College disciplinary proceedings. 
 
16. No evidence other than that presented at the hearing shall be considered 
by the Hearing Committee or have weight in the proceedings, except that notice may be 
taken of any judicially noticeable fact.  The parties shall be informed of matters thus 
noticed and each party shall be given a reasonable opportunity to refute such matters. 
 
E. Post-hearing Procedures 
 
1. Within fourteen (14) days after the conclusion of the hearing process, the 
Hearing Committee shall render a written decision containing its findings of fact, 
conclusions on violation of the Code, and the discipline to be imposed, if any.  The 
Hearing Committee is not limited by any type of discipline proposed in the complaint.14 
In Title IX cases, the report should specify the finding on each alleged policy violation, 
evidence and rationale supporting the essential findings, and any evidence the Hearing 
Committee excluded from its consideration and why. 
 
2. A copy of the Hearing Committee's written decision shall be delivered15 to 
the College representative, the complainant, the respondent, the Academic Dean, the 
Title IX Coordinator (in Title IX cases), and the Dean.16  The written decision and record 
of the proceedings shall be confidential; the Hearing Committee, however, may authorize 
a complete or partial release of the decision or record for good cause or with the joint 
consent of the complainant, respondent, and College representative. 
 
3. The Hearing Committee may reopen a case if before its decision is 
rendered either the College representative or the respondent (or the complainant in Title 
IX cases) presents newly discovered facts or circumstances that might significantly affect 
the impending decision. 
 
4. Except in cases where the Hearing Committee imposes suspension without 
pay, demotion, or dismissal, the respondent (or the complainant in Title IX cases) may 
submit a written appeal of the Hearing Committee's decision to the Dean within fourteen 
                     
14  In Title IX cases, a College representative may be assigned to consult with the Hearing 
Committee on appropriate sanctions. 
15 In Title IX cases, the parties shall receive notification simultaneously or without significant delay 
between the parties. Notification of the hearing findings must also include any appeal options that are 
available. 
16 If a complaint is filed against the Dean, those functions to be performed by the Dean under these 
disciplinary procedures shall be assumed by the Academic Dean. 
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(14) calendar days of the issuance of the decision on the grounds either that proper 
procedures were not applied, that the decision is not supported by the evidence presented, 
or that the recommended discipline is inappropriate, or (in Title IX cases) that there is 
new or unknown evidence that was previously unavailable. In Title IX cases, the appeal 
will be shared with the other party who may file a response within fourteen (14) calendar 
days and/or bring their own appeal on separate grounds within the original timeframe. 
 
5. In the event of appeal, the Dean shall review the Hearing Committee's 
written decision and issue a written ruling.  The Dean's review shall be based on the 
hearing record.  The Dean may request written argument from the College representative 
and respondent (and complainant in Title IX cases).  The Dean's ruling shall be rendered 
no later than thirty days after receipt of the appeal.  Copies of the Dean's ruling shall be 
delivered to the complainant, respondent, College representative, and Academic Dean. 
 
a. The ruling of the Dean shall state the disposition of the case, the 
reasons for the disposition, and whether a new hearing is required.  The Dean's ruling on 
the need for a new hearing shall be final in cases not involving an imposition of 
suspension without pay, demotion, or dismissal. 
 
b. The Dean shall have the power to reduce (or increase in Title IX 
cases) the amount of restitution and any type of discipline other than suspension without 
pay, demotion, or dismissal.  The decision of the Dean shall be final in cases not 
involving suspension without pay, demotion, or dismissal. 
 
6. If there is no appeal by a party to the Dean, then the decision of the 
Hearing Committee shall be final in cases not imposing suspension without pay, 
demotion, or dismissal. 
 
7. Suspension without pay, 17 dismissal, or demotion may be imposed only 
upon approval by an affirmative vote of two-thirds (2/3) of the regular tenured faculty 
that are present and voting at a special meeting to consider the case, and, in cases 
involving long-term contract faculty with ABA Standard 405(c) tenure-like status, other 
LTCF with that status. In a Title IX case before the faculty, unless both parties have 
voting rights, neither party may vote. 
 
a. If the decision of the Hearing Committee is to impose suspension 
without pay, demotion, or dismissal, the Dean shall promptly forward the written 
decision to the eligible voting faculty18 for approval.  The written decision shall be 
                     
17 In Title IX cases, if the Hearing Panel imposes suspension without pay, but not dismissal or 
demotion, that sanction will be reviewed by the Executive Committee rather than the faculty, and may be 
imposed only upon approval by an affirmative vote of two-thirds (2/3) of the Executive Committee present 
and voting. In considering such a case, any member of the Executive Committee who served on the Hearing 
Committee will be recused from the deliberation and the vote. 
18 In a Title IX case involving suspension without pay, the “eligible voting faculty” would consist of 
the Executive Committee members less any member who served on the Hearing Committee. 
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presented with at least two (2) weeks advance notice of the special meeting.  The hearing 
record shall be made available for review by any faculty member eligible to vote on the 
matter. 
 
b. During the course of Faculty consideration but no later than five 
(5) days before the special meeting, the College representative and respondent may 
submit written argument for Faculty consideration.  Such written arguments shall be 
made available by the Dean with the hearing record. 
 
c. The Faculty may sustain the Hearing Committee's imposition of 
suspension without pay, demotion, or dismissal only upon an affirmative vote by 
two-thirds of the eligible faculty members present and voting.  Alternatively, the Faculty 
may impose either a less severe discipline that includes demotion by a two-thirds (2/3) 
majority of those present and voting or a less severe discipline that does not include 
demotion or suspension without pay by a simple majority of those present and voting. 
 
d. The voting in special meetings to consider the imposition of 
discipline shall be by secret ballot. 
 
e. The decision of the Faculty shall be final in cases not involving the 
revocation of tenure. 
 
f. In Title IX cases, the written decision, hearing record, written 
and/or oral arguments, and all other information related to the matter that is shared with 
the Faculty through these proceedings shall be treated as confidential and may not be 
shared or discussed with anyone who is not an eligible faculty member present and 
voting or who is otherwise authorized to have access to the confidential information; 
except that the parties will not be bound by this rule. 
 
8. If a decision of the Faculty to demote or dismiss includes the revocation 
of tenure, such decision shall be subject to the approval of the Board of Directors.  The 
decision of the Board in approving demotion or dismissal including revocation of tenure 
shall be final.  If the Board does not approve demotion or dismissal including revocation 
of tenure, then the Dean, acting in consultation with the Executive Committee, may 
impose any less severe type of discipline permitted under this Article other than 
demotion or dismissal.  The decision of the Dean in such cases shall be final. 
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Document VII 
 
Policies and Procedures for Establishing A Research Center or 
Institute at UC Hastings 
(approved by Board of Directors, 3/1/2013) 
 
Governing Principles 
 
1.  Faculty members who are interested in and have opportunities to obtain outside 
funding for research on a continuing basis may seek to have the College establish a 
Research Center or Institute, as an umbrella organization with the College, to receive 
funds from outside foundations, individuals, firms or governmental agencies to support 
the defined activities of the Center or Institute. [The procedure for establishing a Center 
or Institute is set out below.] 
 
2.  The purpose of the Center or Institute is to provide research in a particular field 
or subject matter. Legislators or other governmental bodies responsible for the 
development of public policy may use research undertaken by a Center or Institute. 
Research Centers and Institutes are precluded from engaging in lobbying. Centers and 
Institutes may create 
clinical programs that are designed to have students learn and apply the Center’s or 
Institute’s field of study. 
 
3.  Research Centers and Institutes should be primarily self-supporting. The 
College will provide minimal administrative support and space, when feasible. The 
College will also provide for the management of the accounting and financial record 
keeping for the projects undertaken by the Center or Institute. In turn, overhead will be 
taken from the funds received by the Centers and Institutes. The amount of support 
provided by the College to the Centers and Institutes and the overhead taken by the 
College from the Centers and Institutes should be memorialized in writing and reviewed 
regularly by the administration, and in any event, no less frequently that every five years. 
Changes in support and overhead should be made to reflect the current state of the 
College’s finances and space availability. 
 
4.  Research Centers and Institutes should be titled and defined broadly enough to 
capture a wide range of activities so as to allow faculty colleagues who have related 
interests to participate when and if funding opportunities for particular projects present 
themselves. 
 
5.  There should be some clear benefit or tie-in into the UC Hastings curriculum and 
course of study supporting the decision to establish a Research Center or Institute to 
ensure that its activities over time may benefit not only the individual faculty members 
who initiate the Center or Institute, but also the students and UC Hastings community 
generally. 
6.  Insofar as any of the projects undertaken by a Center or Institute contemplate the 
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creation of a clinic or the award of credit to students for externships, the creation of new 
classes, or teaching responsibilities for members of the Center’s or Institute’s staff, the 
faculty members proposing the project will follow the normal rules regarding such 
curricular additions and seek approval of the Curriculum Committee and of the Faculty 
Appointments Committee as needed. 
 
7.  Recognizing that it may desirable for the Centers and Institutes to create new staff 
positions, at least for certain projects that may be undertaken in a particular Center or 
Institute, the College will create titles for these staff. Such titles include, but are not 
limited to, fellow, researcher, staff attorney, director and project manager. 
 
8.  All established policies and procedures of the College shall be applicable to any 
Research Center or Institute that is established pursuant to these procedures, including 
but not limited to UC Hastings personnel policies and the polices in the UC Hasting 
Branding and Identity Manual. 
 
9.  If at any time an approved Research Center or Institute either lacks the outside 
funding necessary to carry on its operations or engages in activities or conduct 
inconsistent with the preceding principles or with the College’s policies and procedures, 
the faculty or the Board of Directors may terminate the authorization for that Center or 
Institute and 
it shall cease its operations. 
 
Procedures 
 
1. Faculty member(s) desiring to establish a Research Center or Institute shall 
submit  
a proposal defining the scope and objectives of the Center or Institute to the Chancellor 
and Dean and the Academic Dean. 
 
2. The Deans shall review the proposal to make sure that it is consistent with the  
above principles and shall consult the Faculty Executive Committee about the proposal. 
 
3.  When fully refined, the Deans shall bring the proposal to the full faculty for its 
approval. 
 
4.  The Deans shall report to the Board of Directors the faculty’s action in 
establishing the Center or Institute. 
 
5.  Once a Center or Institute is established, faculty members seeking grants and 
other funding to support proposed projects at the Center or Institute must notify the 
Chancellor and Dean and the Academic Dean. If the Deans determine that the funding is 
not appropriately with the scope of the Center’s or Institute’s activities or otherwise 
within the approved guidelines, and faculty members disagree with that determination, 
they shall seek the advice of the Executive Committee, although the ultimate 
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determination to sign a funding proposal on behalf of the College rests with the 
Chancellor and Dean. 
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5.1.4 Center Updates and Faculty Staffing 
 
By Academic Dean Morris Ratner  
 
 
I. Ladder Faculty Hiring 
 
Public defender and criminal procedure scholar Jonathan Abel will join the UC Hastings Law 
faculty as a tenure-track associate professor on July 1.1 He will teach Criminal Law and Criminal 
Procedure starting in the 2020-2021 academic year. Abel is currently an assistant federal public 
defender in San Francisco, where he works primarily on appeals. Previously, he was a Visiting 
Assistant Professor at UC Irvine Law in 2019 and worked for four years as an attorney at the 
Habeas Corpus Resource Center2 in San Francisco. Before that, Abel served as a fellow at 
Stanford’s Constitutional Law Center. Abel’s scholarly research focuses on informational 
asymmetries in the criminal justice system and the structural injustices these asymmetries produce. 
His research on police misconduct records and their availability to criminal defendants has been 
widely cited in scholarly journals, newspapers, and court cases. Abel has also written about the 
unexpected role police officers play in plea bargaining, the discriminatory use of peremptory 
challenges, and the retroactive sealing of public records, among other topics. His articles have 
appeared in the Yale Law Journal,3 Columbia Law Review,4 and Stanford Law Review.5   
 
II. Center Updates and Additional Faculty Changes 
  
A. UCSF/UC Hastings Consortium Staffing Transition  
 
Jaime King6 is a Professor of Law and Associate Dean and Faculty Director of the UCSF/UC 
Hastings Consortium on Science, Law, and Health Policy,7 and one of the leading scholars on the 
U.S. healthcare system and healthcare reform. She recently accepted an offer to become the John 
and Marylyn Mayo Chair in Health Law at the University of Auckland, New Zealand’s leading 
and largest university. UC Hastings Law is grateful to her for her years of exemplary service to 
the College, our UCSF partners, and our students.  
 
The UCSF/UC Hastings Consortium that Chancellor & Dean David Faigman established and that 
Professor King helped to nurture and grow is in good hands. Consortium Executive Director Sarah 
Hooper8 and Visiting Professors Tim Greaney9 and Rob Schwartz10 will continue research and help 
administer and teach classes in the health law concentration. Sarah and others will also help us 
                                               
1 We announced this hire on the UC Hastings website. See https://www.uchastings.edu/2020/01/24/welcome-jon-abel/. 
2 http://www.hcrc.ca.gov. 
3 https://www.yalelawjournal.org/essay/cops-and-pleas-police-officers-influence-on-plea-bargaining. 
4 https://www.jstor.org/stable/26397695?seq=1. 
5 https://www.stanfordlawreview.org/print/article/bradys-blind-spot-impeachment-evidence-in-police-personnel-
files-and-the-battle-splitting-the-prosecution-team/. 
6 See https://www.uchastings.edu/people/jaime-king/.  
7 See https://www.uchastings.edu/academics/centers/consortium/. 
8 See https://www.uchastings.edu/people/sarah-hooper/. 
9 See https://www.uchastings.edu/people/thomas-greaney/. 
10 See https://www.uchastings.edu/people/rob-schwartz/. 
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evaluate the future of the joint online Masters Program in Health Policy and Law. Chancellor & 
Dean David Faigman and I currently plan to charge next year’s Appointments Committee with the 
project of identifying and hiring a senior lateral candidate to reinforce our research strength and 
capacity in health policy. We also hope to continue to partner with Professor King on projects even 
after she leaves at the end of this academic year. 
 
B. New Center for Racial and Economic Justice 
 
The College’s draft operational strategic plan notes:  
 
A core cross-cutting initiative of the Strategic Plan is that we will continue to build 
[programmatic] centers of excellence in subject-matter areas of particular strength. One 
approach to creating centers of excellence is to tie together the strands of our law school, 
including our students and student organizations, our faculty members and their scholarly 
communities, our alumni and other practitioners, and our concentrations/curriculum. 
Centers host special projects and events, including colloquia and create alumni engagement 
opportunities. 
 
I am delighted to announce that Professor of Law and founding Director of the Social Enterprise 
& Economic Empowerment Clinic Alina Ball11 has agreed to serve as faculty Co-Director with 
Honorable Raymond L. Sullivan Professor of Law and former Academic Dean Shauna Marshall12 
of the Center for Racial and Economic Justice, which Professor Marshall started last year13 as the 
Center for Racial Justice. Their new center will work to advance equity through legal education, 
scholarship and collaboration, including by providing the College access to nationally renowned 
thinkers on issues of racial and economic inequality and to examine how law reinforces 
subordination. The new center’s primary avenues for achieving its mission are: 
 
• Reframing conventional doctrinal course instruction by situating cases and jurisprudence 
within a historical and structural context of racism and inequality; 
 
• Convening scholars and practitioners to disseminate information and facilitate dialogue 
on issues of racial and economic injustice; and 
 
• Coordinating course offerings and other educational opportunities that center critical 
perspectives of race, identity, and inequity through which Hastings Law students develop 
a deeper understanding of the complexities of racism and subordination. 
 
To support the new center’s efforts, we have created and are hiring for two visiting positions, 
which will work in tandem. First, we have created a new Visiting Assistant Professor (pre-market, 
entry-level) position that will provide the opportunity for the College to hire and cultivate 
emerging scholars focused on racial and economic justice issues.14 Second, and relatedly, we have 
created the Wiley Manuel Visiting Scholar and Professor position to bring an experienced racial 
                                               
11 See https://www.uchastings.edu/people/alina-ball/. 
12 See https://www.uchastings.edu/people/shauna-marshall/. 
13 See https://www.uchastings.edu/2018/11/19/hastings-opens-new-innovative-academic-centers/. 
14 See https://www.uchastings.edu/wp-content/uploads/2020/01/VAP-position_01.31.2020.pdf.  
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and economic justice scholar to our campus to co-teach a seminar with and to help mentor the less 
experienced VAP and to participate in the intellectual life of our community.  
 
C. Center on Tax Law: New Low Income Taxpayer Clinic Supported by IRS Grant 
 
Senior Faculty Co-Director Heather Field15 and Faculty Co-Director Manoj Viswanathan16 
established and run the Center on Tax Law.17 They successfully sought and obtained an Internal 
Revenue Service grant to fund a new Low Income Taxpayer Clinic (LITC). The grant will support 
a Visiting Assistant (Clinical) Professor (VAP)18 who will establish and direct the clinic in the 
coming year. This is a full-time, non-tenure track faculty position (lecturer) intended to support 
those interested in law school academic careers. Assuming successful renewal of the IRS grant, 
the Clinic Director position will be a two-year appointment, with possible extensions for 
subsequent years.  
The clinic will give free legal assistance to low-income taxpayers with active tax controversies 
with the Internal Revenue Service and provide education and outreach to taxpayers who speak 
English as a second language. Clients will be represented by students earning course credit for 
their enrollment in the Clinic, volunteer pro bono attorneys, and the Clinic Director. The Clinic 
Director will manage all aspects of the clinic’s operations, including conducting client intake, 
teaching students the relevant law and lawyering skills necessary for effective representation, 
placing clients with pro bono attorneys, and ensuring compliance with IRS grant requirements. 
After a search, the Center on Tax Law and the College hired Amy Spivey (’13)19 as the inaugural 
LITC VAP.  
 
 
 
 
                                               
15 See https://www.uchastings.edu/people/heather-field/. 
16 See https://www.uchastings.edu/people/manoj-viswanathan/.  
17 See http://tax.uchastings.edu.  
18 See https://www.uchastings.edu/wp-content/uploads/2019/12/2019.12.03-LITC-VAP-Posting.pdf. 
19 See https://www.linkedin.com/in/amynspivey/. 
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ACTION ITEM  
 
 
1.  REPORT BY: Chief Development Officer Eric Dumbleton 
  
2.  SUBJECT: Addendum to the Robert Matsui Scholarship 
 
3. BACKGROUND: 
 
Christine (Chris) K. Noma ’82 is a founding donor of the Robert Matsui ’66 Public Service 
Scholarship. Communicating via email on behalf of the other founders of this scholarship, she 
seeks to increase the annual scholarship award from $2,500 to $5,000. The scholarship is 
awarded to a deserving student who is an active member of the Asian Pacific American Law 
Student Association (APALSA). Considering the increased cost of law school as well as the cost 
of living in San Francisco, the donors, collectively, feel an award of $5,000 would make the 
scholarship more meaningful and impactful. The other founding donors requesting and 
supporting this increase are: Lazaro Bobiles ’80; Amy T. Chung ’78; Richard K. Uno ’80; Gene 
W. Wong ’78. 
 
4.  PROPOSED RESOLUTION: 
 
That the Advancement and Communications Committee recommends that the Board of Directors 
approve the proposed increase of the annual scholarship award of the Robert Matsui ’66 Public 
Service Scholarship from $2,500 to $5,000. 
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Centers 273 329 298
College w/o Centers 1,467 1,424 1,433
Total Raised/Received 1,740 1,753 1,731
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Leo Martinez
Dean Emeritus & Albert 
Abramson Professor of 
Law Emeritus 
Eric Dumbleton
Chief Development 
Officer
Tracy Whitlock
Director of Planned Giving
Robin Drysdale
Director of Development, 
SoCal
Charles Wollin
Associate Major Gifts 
Officer
Andrew Ta
Director of Operations
Charlie Leung
Advancement Operations 
Officer
Michael Roque
Operations Assistant
Brandy Ford
Director of Donor 
Relations & Stewardship
Meredith Jaggard
Director of Alumni 
Engagement & Culture
Danica Valencia
Events Manager
TBD
Asst. Director of Annual & 
Special Gifts
Sonia Starks
Development Associate
Daniel Ovideo
Alumni Relations 
Coordinator 
Staffing Summary 
External Facing Fundraisers
(4.4FTE) – Chief Development Officer, Sr. Director of Development, Southern California, 
Associate Major Gifts Officer, Director of Planned Giving, Dean Emeritus & Albert Abramson 
Professor of Law Emeritus (0.4)
Alumni Engagement & Annual Giving
(5FTE) – Director of Alumni Engagement & Culture, Events Manger, Assistant Director of 
Annual & Special Gifts (to be hired), Development Associate, Alumni Relations Coordinator
Donor Relations & Stewardship 
(1FTE) – Director of Donor Relations & Stewardship 
Operations
(2.7FTE) – Director of Operations, Advancement Operations Officer, Operations Assistant 
(0.7)
Program Overview & FY20 Fundraising 
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FY20 Fundraising Initiatives:
Increase Participation 
Program Overview & FY20 Fundraising 
Initiatives 12
• Grow alumni donor base by 20% vs. FY19: 1,900 donors 
(excluding the Centers)
• Annual Fund appeals – increased segmentation 
• Telemarketing – calling more segmented audiences
• Ribbon Cutting & Final Beer on the Beach – 3/26/2020
• Foundation Board Spring Soiree – 4/17/2020
• Strong Reunion classes – Event Fall of 2020
• Launching of Foundation Board Ambassador Program to 
host events and engage new prospective donors
• Alumni website refresh: Ways to Give & Funding Priorities
FY20 Fundraising Initiatives:
Gifts & Donation Targets
Program Overview & FY20 Fundraising 
Initiatives 13
• Increase $ raised by 20% vs. FY19: $5,900,000 (excluding 
the Centers)
• Solicit donors who were waiting for progress on key 
measures (e.g. bar passage)
• Continue active pipeline management
• Launching of Foundation Board Ambassador Program 
to identify new major gift prospects
• Leverage 333 Golden Gate Ave. Ribbon Cutting 
• Expanded Planned Giving outreach converting to 
current use gifts 
• Better branding of funding priorities for MG officers
FY20 Fundraising Initiatives:
Database Management 
Program Overview & FY20 Fundraising 
Initiatives 14
• 22,137 living alumni
• 20,309 have current mailing addresses
• LiveAlumni service for FY19 found 3,943 business email 
addresses, including 1,244 new email addresses
• Operations Assistant updates between 4,500 - 5,000 
records annually
• Continue active updating via California Bar, NCOA, 
telemarketing, & LiveAlumni
Measuring Success
Program Overview & FY20 Fundraising 
Initiatives 15
• Determine most relevant measures of success and 
develop system/dashboard for consistent and regular 
tracking
• Deeper dive into staff time allocations (FTE equivalents) 
and integrate into ROI equation 
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ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Report for 2019-20 
– As of December 31, 2019, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Board of Directors approves the 2019-20 State Budget for core operations as 
revised at mid-year. 
 
4. BACKGROUND 
 
Attached is the mid-year budget report for 2019-20 as of December 31, 2019.  The mid-
year revised budget was developed after reviewing departmental budget performance and 
evaluating revenues and expenditures based on year-to-date figures.  Projected operating 
revenues are decreased by $220,320 and expenditure allocations including state-funded 
tuition grants are decreased by $1,117,540 for a net operating budget change to the good 
of $897,220. Adjusting prior year reserves from preliminary to actual final ending fund 
balances, excluding non-cash pension liabilities related to GASB reporting, a decrease of 
$102,560 is recognized. The result of these midyear adjustments is a net change to the 
beginning budget of $794,660 and a projected ending reserve of $2.7 million, equivalent 
to 4% of projected operating revenues (before realized and unrealized gain/loss on 
investments, and without State Plant Fund Reserves reported separately herein). Major 
variances are described below. 
 
Revenues 
 
 Tuition and Related Fees – The 2019-20 midyear revised budget reflects paid 
enrollment fees as of February 18 and an overall minimal reduction in FTE 
enrollment from beginning budget projections.  
 
FTE Student 
Enrollment 
2019-20 
Beginning 
Budget 
Midyear 
Revised 
Budget 
Budget 
Change 
JD 922.2 921.6 (0.60) 
LLM 19.5 16.3 (3.20) 
MSL 9.8 10.5 0.70  
TOTAL 951.5 948.4 (3.10) 
 
After accounting for state-funded tuition discounts, net tuition for all three programs – 
JD, LLM and MSL – is increasing $628,724 in the midyear revised budget for total 
projected 2019-20 net tuition revenue of $26.6 million (changed from $26.0 million 
beginning budget).  
 
 
Tution net of discounts
2019-20 
Beginning 
Budget
2019-20 
Midyear 
Revised 
Budget
Midyear 
Budget Change
JD FTE 922.2             921.6             (0.6)                
JD Enrollment Fee* 40,104,370$   40,077,866$   (26,504)$         
JD Grants (14,899,997)$  (14,280,381)$  619,616$         
Net Tuition 25,204,373$   25,797,485$   593,112$         
JD Discount Rate 37.15% 35.63%
LLM FTE 19.5              16.3              (3.2)                
LLM Enrollment Fee** 926,250$        773,580$        (152,670)$       
LLM Grants (505,000)$      (310,000)$      195,000$         
Net Tuition 421,250$        463,580$        42,330$          
LLM Discount Rate 54.52% 40.07%
MSL FTE 9.8                10.5              0.7                 
MSL Enrollment Fee 380,250$        408,730$        28,480$          
MSL Grants (46,400)$        (81,598)$        (35,198)$         
Net Tuition 333,850$        327,132$        (6,718)$           
MSL Discount Rate 12.20% 19.96%
Subtotal Non-JD 755,100$        790,712$        35,612$          
Total Net 25,959,473$   26,588,197$   628,724$         
**Includes "by agreement" discounts (e.g., Paris 2)
*Does not include reduction for Veteran Fee Waivers. Includes exchange agreement discounts 
(e.g., SOAS)
 
 
 
 
The effect of changes in tuition discounting is displayed below. 
 
 
 
 
 Other Student Fees – Part-time JD fees have increased $45,500 as of the beginning of 
the spring semester. 
 Other Income, Miscellaneous – The midyear budget reduction of $68,000 reflects a 
discontinuation of the reimbursement by the University of California for UCPath staff 
resources due to that employee leaving the project and terminating employment in 
October 2019. 
 
Expenditures 
 
 Salaries and Wages – The 2019-20 budget includes funding a 3% compensation pool 
for non-represented faculty and staff; one-time merit achievement awards were issued 
November 2019 and ongoing merit salary adjustments are effective January 1, 2020. 
Proposed adjustments at midyear reflect a projected expense reduction of ($656,000) 
and include: 
o Repurposing an existing 1.0 FTE position to create a new Director of 
Construction Management (eliminating the vacant Maintenance 
Supervisor position) reporting to the Executive Director of Operations. 
With a projected starting salary of $130,000 the 2019-20 midyear revised 
budget reflects funding the position based on an estimated hired date 
effective April 2020. 
o A new .6 FTE position reporting to the Academic Dean for a Staff 
Director of the Center for Business Law. Full-year funding estimated at 
$80,000 next year; this year’s projected midyear salary cost $40,000 
funded by reallocation of faculty salary resources (unallocated provision). 
o Reallocating a vacant .5 FTE staff position resulting from the Career 
Office’s reorganizations to create a new Academic Program Services 
Administrative Analyst with primary intent to provide grants management 
support to faculty and Center Directors. Projected annual salary cost is 
$30,000. 
o Salary saving adjustments recognizing position turnover to-date, 
departmental reorganizations, and estimated cost to fill currently vacant 
positions. 
 Consultants – The midyear budget includes an augmentation of $63,000 to provide 
funding for a writer and graphic designer to provide content for the public facing 
Strategic Plan publication. 
 Dues and Subscriptions – Funded by the new MBE Support Fee charged each student 
at $120/year, this expense category is revised to capture the related subscription costs 
payable to Adaptibar. 
 Financial Aid Grants – A midyear budget reduction of $759,418 reflects an amount 
sufficient to fund student aid strategies for the Class of 2022 based on actual grants 
awarded as of February 18, 2020. The effect on net tuition revenues is displayed 
above. Here are changes to budgetary allocations: 
State Financial Aid 2019-20 
Beginning 
Budget 
Midyear 
Revised Budget 
Budget 
Change 
JD   
             
$14,899,997 $14,280,381               ($619,616) 
LLM 
               
$505,000  
               
$310,000  
              
($195,000) 
MSL 
                 
$46,400  
                 
$81,598 
                
$35,198  
    
LRAP Loan Cancellations $150,000 $150,000 $- 
    
Adaptibar Scholarships $0 $20,000 $20,000 
    
International Summer Internships $22,000 $22,000 $- 
TOTAL 
             
$15,623,397  
            
$14,863,979 ($759,418) 
 
 
  
PLANT FUND RESERVE 
The Plant Fund Reserved ended 2018-19 with a net asset balance of $6,568,319. In 2019-
20 investment income is budgeted to add $55,000. An ending state Plant Fund Reserve of 
$6,623,319 is projected (market valuation at 6/30/19; as of 12/31/19 unrealized market 
gains of $398,000 have been posted). 
 
CALIFORNIA SCHOLARS 
Funding of $4,500,000 from the State of California was provided in 2018-19 and is being 
tracked in a separate restricted fund program. 2019-20 is the first year of expenditure and 
at midyear the budget allocation was revised from $257,920 to $260,000 to fund four 
awards at $65,000 providing full tuition and living expense. 
 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors approves the 2019-20 mid-year revised State 
Budget for core operations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: 
 
• State Budget Report 2019-20 as of December 31, 2019 
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Agenda Item *6.2 
Board of Directors 
March 13, 2020 
 
  
 
ACTION ITEM 
 
 
1. REPORT BY:      Chief Financial Officer David Seward  
 
2. SUBJECT:  Auxiliary Enterprises Budget Report for 2019-20 
-- As of December 31, 2019, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Board of Directors approve the attached revised 2019-20 mid-year budgets for 
auxiliary enterprises – McAllister Tower, Parking Garage, Student Health Services, 
Business Center and Client Services Center. 
 
4. BACKGROUND: 
 
Attached are the mid-year budget reports as of December 31, 2019. The revised budget 
figures were developed after evaluating revenue and expenditures based on year-to-date 
figures.  
McALLISTER TOWER 
 
Expenditures 
 
 Regular Contract Services – Included in this category are contracts for janitorial, 
engineer and security services. At midyear the budget is decreasing for engineer 
services, recognizing cost sharing related to services provided to state-funded 
buildings at 50% of the annual cost or ($150,555). Increased funding for UCSF 
security services include a share of the external patrol contract $25,562 and one-time 
cost of $7,700 for extra guard services while the building’s main door was being 
repaired. 
 Utilities – The midyear revised budget increases $33,560 to cover projected utility 
expenses. Budget adjustments to refuse disposal $26,960 includes the hazardous 
waste disposal of old refrigerators, and dumpster rental for apartment clean-out 
periods. The budget for steam increased $7,000 based on current usage and projected 
impact of price increases for total estimate of $277,000. 
 Maintenance and Special Repairs – This reporting category includes elevator 
maintenance, building maintenance, window washing, pest control and special 
repairs. The midyear revised budget reflects a decrease of ($33,000). In September 
the Board approved a budget change of $160,000 to upgrade elevator door operators 
in three elevators; actual contract commitment is $93,024 with a project of reduced 
scope. Also budgeted is $30,000 for structural upgrade by Alpha restoration. 
 Transfer to Other Funds – The Board of Director’s approval of the LRCP budget in 
September 2019 includes allocation of $6.5 million from Tower reserves to help fund  
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 Kane Hall renovations $4.5 million and $2 million towards Hastings share of the new 
333 Golden Gate building. 
 
PARKING GARAGE 
 
Revenues 
 
 Parking Operations – Revisions to projected revenues from transient, monthly and 
fleet parking increases the budget by $267,000 at midyear. Based on actual revenues 
to date, transient and fleet parking are projected to increase offset by reductions in 
monthly parking revenues.  
 Parking Tax – A new contra-revenue category is budgeted at midyear for the parking 
tax the College becomes subject to effective June 2020, projected 2019-20 impact is 
$40,000 at an effective rate of 20% of that month’s transient parking revenues 
(excluding fleet parking). 
 
Expenditures 
 
 Salaries and Benefits – Included in the garage salaries and benefits expense are the 
cost of the manager and cashier attendants. A new 1.0 FTE cashier position to include 
additional coverage during evening and nighttime hours is included in the midyear 
revised budget; with partial-year funding needed this year the projected 2019-20 
budget impact is $24,000 salaries and $8,000 benefits with full-year projected salary 
cost of $35,360 and $12,000 benefits. A one-time staff merit award of $2,000 and a 
3% merit salary adjustment for non-represented staff is included in the midyear 
revised budget. 
 Maintenance and Special Repairs – Included in the revised budget is $200,000 to 
replace the Parking Garage’s revenue control systems as previously approved by the 
Board of Directors at their December 2019 meeting; this budget allocation is 
increasing by $80,000 at midyear based on competitively bid contract cost. 
 Overhead Pro Rata – The projected increase in operating revenues increases overhead 
or indirect cost allocation of 12% by $27,718. 
 
STUDENT HEALTH SERVICES 
 
 Salaries and Benefits – Included in the midyear revised budget is a new 1.0 FTE Care 
Advocate and Prevention Program Manager position with an annual salary of $71,040 
(plus $24,154 benefits) and a midyear 2019-20 projected cost of $43,466 (plus 
$14,778 benefits); after reallocation of part-time funding the budgetary impact is 
$24,620 salaries ($8,371 benefits). Also budgeted is $60,000 for 6-month funding of a 
temporary Administrative Director (associated benefit cost allocation $20,400). 
 Consultants and Contracted Services – At the September 2019 Board meeting an 
allocation of $100,000 from the UCSHIP Program Stabilization Account was 
approved to fund an assessment of on-campus health care provided by the Student 
Health Center; at midyear this is increased by $5,000 to fund the contact 
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5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors approve the attached revised auxiliary enterprise 
budgets for 2019-20. 
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Agenda Item *6.3 
Board of Directors 
March 13, 2020 
 
 
 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Contracts in Excess of $50,000       
 
3. RECOMMENDATIONS: 
 
That the Board of Directors authorize award of the 2019-20 state contracts in excess of $50,000 
as described in this report.  
 
_____________________ 
 
Item:   *6.3.1 
 
Title:   Professional Services – UCPath  
Vendor Name: Regents of the University of California, Agriculture & Natural Resources 
Cost:    $53,000 
Term of Contract: One-time contract  
 
Description: 
 
Authority is request to enter into a contract/MOU with ANR, for the UCPath Project for a Dress 
Rehearsal / Cutover Lead for the period of December 20, 2019 through March 31, 2020. 
                    
_____________________ 
 
 
Item:   *6.3.2  
 
Title:   UCPath Project- MOU with UC Office of the President (UCOP) – For a 
Communications Lead Resource  
Vendor Name: UCOP 
Cost:    $135,000 
Term of Contract: Nov-2019 through Mar-2020 
Contract Admin: Deborah Tran 
 
Description: 
 
Authority is request to enter into a contract/MOU with UCOP, for the UCPath Project for a 
Communications Lead Resource for the period of Nov 06, 2019 through March 31, 2020. 
  
 
                     
_____________________ 
 
Item:   *6.3.3 
 
Title:                      UC Hastings Magazine      
Vendor Name:           Diablo Custom Publishing 
Cost:                    $100,000 
Term of Contract:     One Time Agreement 
 
Description: 
 
Authority is requested to enter into a contract with Diablo Custom Publishing to produce the next 
and annual issue of the UC Hastings Magazine.  Next issue scheduled for fall 2020. 
 
_____________________ 
 
Item:   *6.3.4 
 
Title:                          Moving Services 
Vendor Name:          Chipman Relocation and Logistics 
Cost:                          $75,000 
Term of Contract:    One-year agreement  
 
Description: 
 
A public bidding process recently concluded for moving services to relocate staff and faculty 
into the new facility 333 Golden Gate, Avenue and remodeled 200 McAllister Street. 
 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the 2019-20 state contracts listed below: 
 
*6.3.1   Professional Services – UCPath – UC ANR Cutover Lead            $53,000 
*6.3.2   UCPath Project- Communications Lead Resource-  
MOU with UCOP                $135,000       
*6.3.3   UC Hastings Magazine - Diablo Custom Publishing            $100,000 
*6.3.4   Moving Services- Chipman Relocation and Logistics            $75,000 
 
Agenda Item *6.4 
Board of Directors 
March 13, 2020 
ACTION ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: Nonstate Budget Changes 2019-20 
3. RECOMMENDATION
That the Board of Directors approve the following nonstate budget changes. 
4. BACKGROUND:
Requested is authority to amend the 2019-20 nonstate budget for the following items: 
*6.4.1 Dean’s Discretionary Accounts $348,100 
Budget authority is requested from a total of $2.85 million in new gift funding ($2 
million Cotchett and $1 million Kerkorian, less 5% gift processing fees) available for 
expenditure at the discretion of the Chancellor and Dean. 
Item Cost 
Public Interest Summer Grants, augmenting HPILF and other college sources to provide 
grants to first- and second-year students working public interest jobs during the summer 
$120,000 
Bridge Fellow Grants, augmenting existing budget to provide 12 full-time long-term 
fellowships for the Class of 2020 
$50,000 
Research Center support, providing salary and benefits funding for six-months $87,100 
Donor Cultivation supplies, producing paper weight memorabilia blocks $70,000 
Events, including: 333 Golden Gate ribbon cutting, final Beer on the Beach, and VIP 
reception 
$21,000 
*6.4.2 Long Range Campus Plan $922,000 
Requested is budget authority for the following items related to the implementation of the 
Long Range Campus Plan. 
2 
Item Description Cost 
Fiber Optic Cable 
Relocation 
Relocate voice/data cable connecting 100 McAllister to 200 
McAllister (cost to be reimbursed by proceeds of Series 2020 Bonds). 
$551,000 
Cost Estimating 
and Oversight 
Independent oversight is needed to assure that the Guaranteed 
Maximum Price is validated for 198 McAllister and that cost 
proposals going forward are thoroughly vetted.  TBD cost estimating 
is to be retained for this purpose. Their fee would cover the following 
scope during construction: 
• Review Change Orders.
• Review monthly schedule updates.
• Attend project team meetings.
Cost to be reimbursed by proceeds of Series 2020 Bonds. 
$251,000 
Seismic Review 
Committee 
The Hastings Seismic Safety Policy requires that all projects undergo 
peer review.  For this purpose, $50,000 for seismic and the Nonlinear 
vs Linear Time History Analysis, $10,000 for geotechnical, $6,000 
for post-tensioned floor plates and $50,000 for coordination and 
overall structural, with $4,000 for contingency. Cost to be reimbursed 
by proceeds of Series 2020 Bonds. 
$120,000 
Until such time as Financial Close occurs on the Series 2020 Bonds, these funds would 
be drawn from McAllister Tower building reserves (projected ending net asset balance as 
of 6-30-2020 at $3.2 million).   
5. PROPOSED RESOLUTION:
That the Board of Directors approve revising the 2019-20 nonstate budgets as described 
below: 
$348,100 6.4.1 Dean’s Discretionary Accounts 
               Funding source: Private Gifts 
6.4.2 Long Range Campus Plan $922,000 
   Funding source: McAllister Tower 
Agenda Item *6.5 
Board of Directors 
March 13, 2020 
 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Contracts and Grants in Excess of $50,000     
  
 
3. RECOMMENDATIONS: 
 
 
That the Board of Directors authorize award of the 2019-20 nonstate contracts in excess of 
$50,000 as described in this report.  
 
_____________________ 
 
Item:   *6.5.1 
 
Title:   Parking Garage Revenue Control System   
Vendor Name: Tiba Parking 
Cost:    $271,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Tiba Parking for a replacement parking 
garage payment and entry system for the on-campus parking garage located at 376 Larkin Street. 
The selected firm will also provide maintenance and warranty services for the new system.  Tiba 
Parking was selected after successfully competing in a Request for Proposal process.  Three 
firms competed, Tiba submitted the only bid response in full conformance with the RFP at 
competitive pricing.  
 
_____________________ 
 
Item:   *6.5.2 
 
Title:   Reunion Dinner - October 2020  
Vendor Name: Fairmont Hotel 
Cost:    $75,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with the Fairmont Hotel as the venue and 
catering and audio/visual services for the October 2020 alumni weekend. 
 
_____________________ 
 
Item:   *6.5.3 
 
Title:   Grant to UCSF/UCH Consortium on Health Law and Policy  
Vendor Name: City and County of San Francisco 
Cost:    $175,000 annually ($700,000 total) 
Term of Contract: Four-year agreement  
 
Description: 
                      
Authority is requested to enter into a multi-year grant agreement with the Human Services 
Agency to continue its support for the UCSF/UC Hastings Consortium’s Medical and Legal 
Partnership for Seniors.  
 
_____________________ 
 
Item:   *6.5.4 
 
Title:   Commemorative Memorabilia – Snodgrass Hall  
Vendor Name: Carrara Marble 
Cost:    $70,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Carrara Marble to create memorabilia for 
the March 26th building dedication event. The contractor would repurpose red granite salvaged 
from 198 McAllister and saw cut pieces into paperweights affixed with a plaque commemorating 
the Snodgrass Hall. A total of 500 paperweights would be fabricated and used to support 
institutional advancement objectives. 
 
_____________________ 
 
 
Item:   *6.5.5 
 
Title:   Fiber Optic Cable Relocation  
Vendor Name: Greystar, LLC 
Cost:    $551,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Greystar to relocate the fiber optic cable 
that currently traverses the soon-to-be demolished 198 McAllister Building. This cable is critical 
campus infrastructure as it connects the 100 McAllister building to the central hub located at 200 
McAllister Street.   
_____________________ 
 
 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the 2019-20 nonstate contracts in excess of 
$50,000 listed below: 
 
 
*6.5.1    Parking Garage Revenue Control System- Tiba Parking     $271,000 
*6.5.2 Reunion Dinner 2020– Fairmont Hotel        $75,000 
*6.5.3 Grant to UCSF/UCH Consortium on Health Law and Policy- 
       City and County of San Francisco      $700,000 
        ($175,000  annually) 
*6.5.4 Commemorative Memorabilia – Carrara Marble      $70,000 
*6.5.5 Fiber Optic Cable Relocation – Greystar, LLC      $551,000 
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ACTION ITEM 
 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
 
2.         SUBJECT:  Endowment Management – Spending Rate for 2020-21 
 
 
3.      RECOMMENDATION: 
 
That the Board of Directors approve an endowment spending rate of 4.35% for 2020-21. 
 
 
 
4. BACKGROUND: 
 
The Board of Directors has adopted a Total Return spending policy for the General 
Endowment Pool (GEP) for the College’s endowed funds.  The policy established a 
baseline spending rate of 4 percent calculated on a 12 quarter rolling average of the 
market value of endowed funds.  The spending rate for any given year would be 
reflective of market conditions and/or College needs.  The Board of Directors approved a 
modification of the process by adding an Endowment Management Surcharge of .35% 
for cost recovery purposes. 
 
Payout amounts based on application of alternative payout rates to a 12 quarter rolling 
averages ending December 2019: 
Payout Rate Payout Amount 
3.00%  $       998,291  
3.25%  $    1,081,482  
3.50%  $    1,164,673  
3.75%  $    1,247,864  
4.00%  $    1,331,055  
4.35%  $    1,447,522  
4.50%  $    1,497,437  
5.00%  $    1,663,818  
 
 
 
 
 
 
 
 
Market value and rolling averages by 12 quarters ending December 2019: 
 
Quarter Market Value 
Endowment 
Rolling Average 
Market Value 
   
03/31/17 29,563,655.24 29,563,655.24 
06/30/17 30,516,989.82 30,040,322.53 
09/30/17 31,523,819.90 30,534,821.65  
12/31/17 31,353,123.54 30,739,397.13  
03/31/18 31,532,709.18 30,898,059.54  
06/30/18 34,552,178.45 31,507,079.36  
09/30/18 35,151,097.04 32,027,653.31  
12/31/18 32,020,291.55 32,026,733.09  
03/31/19 34,345,081.04 32,284,327.31 
06/30/19 35,984,182.18 32,654,312.79 
09/30/19 36,074,396.67 32,965,229.51 
12/31/19 36,698,878.56 33,276,366.93 
   
   
 
Maintaining a spending rate of 4.35% is recommended because its preservation will 
allow for a modest growth of support for endowed scholarships and professorships. 
 
5.   PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors approve an endowment payout rate of 4.35% for 
2020-21. 
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ACTION ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  McAllister Tower - Residential Rent Increase for 2020-21 
 
 
3.      RECOMMENDATION: 
 
That the Board of Directors approve a 3.0% rent increase for residential rentals effective 
August 1, 2020. 
 
 
4.      BACKGROUND 
 
Attached is a report, 2020 McAllister Tower Rent Pricing Analysis, outlining the basis 
and justification for the proposed rent increase for 2020-21. 
 
 
5.      PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors approve a -3% rent increase for the residential 
rentals effective August 1, 2020. 
 
 
 
Attachment: 
• 2020 McAllister Tower Rent Pricing Analysis 
  
 
 
 
2020 McAllister Tower  
Rent Pricing Analysis and Annual Rate Increase Recommendation 
 
 
 
 
Prepared for: 
 
Board of Directors  
UC Hastings College of the Law 
 
February 27, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 
 
Jarda Brych 
Director, Auxiliary Enterprises 
UC Hastings College of the Law 
100 McAllister Street, Suite 210 
brychj@uchastings.edu 
415.581.8902 
 
 
Purpose of this study and methodology 
 
One of the primary objectives of the Fiscal and Business Services Division of UC Hastings is to provide 
adequate and affordable housing for our students. The McAllister Tower provides 252 units of student 
housing to satisfy this need. It is comprised of 84 efficiency units (smaller studio averaging 250 square 
feet) and 103 studio units (averaging 350 square feet), both of which combined represent 74.2% of our 
total housing stock. We also have 55 one-bedroom units (averaging 500 square feet) which reflect 22% 
of the total housing stock, 6 two-bedroom units, and 4 penthouses. Current rate structure is reflected in 
the table below.  
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
84 Efficiency 250 1330-1550 
103 Studio 350 1550-2040 
55 One Bedroom 500 2005-2505 
6 Two Bedroom 850 3455 
2 Penthouse 1140 4280 
2 Penthouse with Deck 1870 4555 
252    
 
Tower occupancy rates and rental income has been showing a cyclical annual pattern that is reflective of 
current UC Hastings academic calendar and current Tower tenancy policies, especially our 10-month 
leasing cycle. Occupancy is close to capacity between mid-August through mid-May, and showing drops 
of revenue to the 65-70% range for the summer months of June and July when many students are off 
campus in summer clerkships. 
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McAllister Tower rental revenues (as do all auxiliary enterprise revenues) not only pay for operations 
(approximately 30% of rental revenue) of the Tower, including all utilities and labor contracts in place, 
but also are a significant source of College’s revenues, as other functions depend on it.  
 
While we are not in direct competition with the outside housing market (i.e., we do not compete for the 
same clientele nor do we advertise externally for our incoming student body every Fall), and while we 
strive to provide housing at discounted levels for Hastings students as part of our mission, we have to 
make sure we generate discretionary net income for the school. 
 
We employ an annual price increase every year in August, which helps us align our pricing with the 
marketplace as needed while reflecting additional costs and/or rate increases adopted by our suppliers. 
 
Our pricing method is a mixture of absorption pricing (where we recover all costs and realize small 
profit) and cost-plus (markup) pricing. 
 
We employ several methodologies to examine current market and identify changes and trends in the 
rental marketplace in both San Francisco and Tenderloin specifically: 
 
i. Secondary market research provided by market watchers  
ii. Primary research (studying neighborhood market rents using existing listings) 
iii. Historical price increase comparison 
iv. Other UC housing price increase comparison 
 
We will use this information to determine how our pricing relates to the general housing market 
surrounding us and what rate increase would be best adopted by the Board and absorbed by our 
student body for the next academic term.  
 
To summarize recent actions: the Board adopted rent increases of 4.0% in 2019 and 3.5% in 2018, 
respectively in response to softer demand in the market, after several years of more aggressive 7.0% 
increases. 
 
 
Factors affecting Supply and Demand in San Francisco in 2019 
 
San Francisco continues to rank as one of the most expensive cities to rent in the nation.  
Continuous strong demand, low vacancy rates and low unemployment has been affecting the housing 
rates over the past decade. Population growth (between 2010 and 2017, SF’s population climbed from 
805,770 to 884,363, a spike of 9.75 percent) and a slow rate of adding new housing stock further 
exacerbate the situation.  
 
 
 
 
 
 
Nationally, apartments were showing slower average annual rise at the end of 2019 at 3%,  compared to 
3.2% increase in the previous year (according to apartment rent data from Yardi Matrix.) 
While both national and citywide year-over-year rental rate increases are slowing after 10 years of fast 
growth, high rents are becoming more homogenous in all Bay area locales, even those traditionally 
more affordable are now  getting more expensive. San Francisco high rents are filtering to other places, 
especially those along BART lines and in easy to commute-from places like Antioch, Alameda, and 
Livermore. Demand for housing in satellite cities also grows faster: Oakland, CA saw a large 62% increase 
in demand from 2018 to 2019, while San Francisco’s demand grew 23%. As many renters are becoming 
priced out of the nation’s most expensive city, with one bedroom rent in San Francisco hovering around 
the $3,500 threshold, many have turned to more affordable satellite cities like Oakland to live. As a 
result, average rental rates in Oakland now represent 78.9% of San Francisco’s rental rates, and 
Oakland’s year over year rent price growth rate outpaced San Francisco’s by 3x (9% vs.3%).  
 
 
 
2019 San Francisco rental market changes 
 
i. Secondary market research  
 
While the methodologies (and output data) vary vastly among market watchers, 2019 continues to show 
mixed signals and potential rate softening of the residential market. While demand remains strong (due 
mainly to supply constraints that push many to look for housing outside the city), the rates have not 
been enjoying the increases of years past. Some show rates actually dropping slightly.  
 
 
San Francisco 2020 Y-O-Y 1 BR 
Zumper -2.0% 
Apartment List -0.8% 
Rent Café 2.0% 
Abodo 10.4% 
Rent Jungle 2.2% 
AVERAGE 2.4% 
 
According to market watchers and secondary sources, the San Francisco residential market rental rates 
increased by 2.4 % year-over-year during 2019 on average. (When taking out the outlier Abodo, the 
growth rate is actually almost flat at 0.3%).  
 
This compares to the state average of 1.3%, as well as the national average of 1.6% for 2019. 
 
 
ii. Primary research – San Francisco and Tenderloin Rental Market 
 
McAllister Tower is located at 100 McAllister Street in what is commonly referred to as the Tenderloin 
District of San Francisco. According to the San Francisco Planning Department, the Tenderloin is not a 
recognized district in its zoning maps. The area is defined as the Civic Center/downtown area. For 
purposes of this study, the market comparison area will be defined as Jones Street to the east, Ellis 
Street to the north, Larkin Street to the west and Market Street to the south.  
 
Unfortunately Zumper, the only San Francisco market rent watcher that was posting neighborhood- and 
Tenderloin-specific data on regular basis in the past, stopped doing so in 2018. Thus we rely on 
collecting our own data only.  
 
Our own research is based on studio and one bedroom rents advertised on CraigsList, Zillow, and our 
closest neighbor – Bon Aire Apartments (120 unit apartment building) - available in the area in January 
of 2020. However the market supply shortage makes this exercise more of a wild card as less data is 
available and the resulting data is not as precise. While in 2019 we based Zillow data average is on 5 
units, this year it is based on only 3 units available. Similarly, 2019 Craigslist’s data averaged 27 units 
available in the area at the time of the last study and now is based on only 7 units available. 
 
The Bon Aire Apartments, located on the same block of McAllister Street (146 Mc Allister Street) is the 
closest market comparable. Bon Aire prices their studio rents currently at $ 1912 per month (which 
constitutes an increase of 5.99% from a year ago). Zillow posted 1.33% decrease in rates over a year ago, 
and CraigsList shows 1.94% increase from advertised rates from a year ago. Both samples are however 
very small to provide any statistical significance. Average rate increase from these combined sources 
shows a small 2.20% rate increase in our immediate vicinity of Tenderloin. 
 
At the moment, McAllister Tower units are 13.5% discounted over BonAire apartments, 11.2% 
discounted over CraigsList advertised units, and 5.6% discounted over units currently advertised on 
Zillow. It should be noted however, that the UC Hastings rates are all inclusive (including utilities that are 
not reflected here in market rents advertised. The delta can be easily 10% higher. 
 
Tenderloin 2020 Y-O-Y   
Zillow  -1.33% 
CraigsList 1.94% 
BonAire  5.99% 
Average 2.20% 
 
 
iii. Price Increase Comparison 
 
Price increases at the McAllister Tower since 2012 are on par with those of the general market at 
53% cumulatively, representing average rate increase of 6% per year during that time. This trend has 
been slowing down as BoD has adopted smaller increases last few years.  
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Our cumulative price increases adopted since 2012 are on par with those of the general market (shown 
by RentJungle data).  
 
 
Conclusion and Recommendation 
 
 
Given the already high rates with absorbed increases over the last 10 years that have pushed our rental 
rates closer to market rates while still showing a modest discount over those, and our goal of providing 
discounted housing: 
 
we recommend the Board of Directors to adopt 3.0 % rate increase this year.  
 
 
This reflects all the findings from this study, in particular: 
 
- Our own primary research (based on actual market data) conducted in January 2020 show that 
local Tenderloin market rate increase by 2.2% in 2019.  
 
- According to market watchers and secondary sources, the San Francisco residential market 
rental rates increased by 2.4 % year-over-year during 2019 on average.  
 
- Price increases at the McAllister Tower since 2012 are on par with those of the general market 
at an average rate increase of 6% per year during that time. 
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Should the Board of Directors proceed with this suggestion, the new rates for academic year 2020-2021 
would look as follows: 
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
Price range 
(after 3.0% 
increase) 
84 Efficiency 250 1330-1550 1369-1596 
103 Studio 350 1550-2040 1596-2101 
55 One Bedroom 500 2005-2505 2065-2580 
6 Two Bedroom 850 3455 3558 
2 Penthouse 1140 4280 4408 
2 
Penthouse with 
Deck 1870 4555 4691 
252         
 
Sources used: 
 
https://sf.curbed.com/2019/12/2/20992335/sf-rents-reports-2019-december-all-year-records 
https://www.rentcafe.com/blog/category/rental-market/apartment-rent-report/ 
https://www.rentcafe.com/blog/rental-market/apartment-rent-report/year-end-rent-report-2019/ 
https://www.zumper.com/blog/2020/01/demand-price-growth-comparison-of-major-satellite-cities/ 
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ACTION ITEM 
 
1. REPORT BY: Controller Sandra Plenski 
 
2. SUBJECT:  Cash Management – Transfer GEP to STIP 
 
3. RECOMMENDATION: 
 
That the Board of Directors authorize the CFO to transfer an amount not to exceed $4 
million from the General Endowment Pool (GEP) to the Short Term Investment Pool 
(STIP) in the event that cash balances are inadequate to support budgeted operations.  
 
 
4. BACKGROUND: 
 
Cash balances as of February 14, 2020 total $20.3 million in STIP and the Wells Fargo 
Commercial account. The State of California’s monthly allotment of $1.6 million was 
received for January 2020 and is included in this total.  Monthly cash disbursements 
are averaging $4.7 million with payroll (salary and benefits) comprising $3.3 million 
of this amount.  Cash balances will replenish in August 2020 with revenues from Fall 
2020 enrollment.  While cash balances should be sufficient to cover budgeted expenses 
for the next six months, having a contingency plan that would allow for the liquidation 
of invested reserves would be judicious.  
 
The liquidation of investments may be necessary to provide sufficient cash to support 
the budgeted deficit -$5.3 million (-8.7%) for Core Operations.  While this shortfall is 
partially mitigated by $1.9 million from Auxiliary Enterprises, a net cash shortfall of 
$3.4 million may necessitate the sale of invested assets. 
   
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Board of Directors authorize the CFO to transfer an amount not to 
exceed $4 million from the General Endowment Pool (GEP) to the Short Term 
Investment Pool (STIP) in the event that cash balances are inadequate to cover 
budgeted expenses.  Be it further resolved, that this grant of discretion extend only to 
September 1, 2020. 
Agenda Item *7.1 
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Report of the CFO Contracts in Excess of $50,000     
  
 
3. RECOMMENDATIONS: 
 
That the Board of Directors authorize award of the 2019-20 contracts in excess of $50,000 as 
described in this report.  
 
_____________________ 
 
Item:   *7.1.1 
 
Title:   Supplemental Security Services  
Vendor Name: Randstand General Partners (d.b.a. Secure Pros) 
Cost:    $40,000 
Term of Contract: April 5, 2017 through Open Ended (with 30 Days Notice) 
Description: 
 
Authority is requested to amend the contract with Secure Pros for Supplemental Security 
Services and Escorts in addition to security provided by UCSF contract. 
 
 
 
Item:                 *7.1.2             
 
Title:                           Structural Review LRCP – 198 McAllister 
Vendor Name:            FTF Engineering 
Cost:                            $120,000  
Term of Contract:    March 2020-June 2021 
Description: 
 
Consultation Structural and Seismic Engineering service for 198 McAllister. 
 
                  
_____________________ 
 
 
 
 
 
 
 
 
Item:   *7.1.3  
 
Title:   Project Management- LRCP Kane Hall 
  
Vendor Name: Conversion Management Associates 
Cost:    $66,000 
Term of Contract: July 1, 2019-June 30, 2020 
Contract Admin:  David Seward 
 
Description: 
 
Authority is request to extend current contract for construction and vendor management for 
tenant improvement project and1st floor 200 McAllister remodel project. 
             
_____________________ 
 
Item:   *7.1.4 
 
Title:                      Carpeting Contractor    
Vendor Name:       TBD      
Cost:                    $80,500 
Term of Contract:     One Time Agreement 
 
Description: 
 
Authority to contract with a contractor to be determined through competitive bid for carpeting 
and installation in 100 McAllister. 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Board of Directors authorize award of the 2019-20 contracts listed below: 
 
*7.1.1   Supplemental Security Services- Secure Pro             $40,000 
*7.1.2   Structural Review LRCP – FTF Engineering   $120,000       
*7.1.3   Project Management – LRCP Kane Hall -CMA    $66,000 
*7.1.4   Carpeting – Contractor - TBD               $80,500 
 
  Agenda Item: *7.2 
  Board of Directors 
  March 13, 2020  
    
 
ACTION ITEM 
 
 
1.  REPORT BY: Chief Financial Officer David Seward 
  
2.  SUBJECT: Parking Rate Increase -  City & County of San Francisco Parking 
Tax  
 
3. RECOMMENDATION 
 
That the Board of Directors approve the rate structure proposed in the attached 
recommendation. 
 
 
4. BACKGROUND 
 
The By-laws of the College provide that the Finance Committee considers and makes 
recommendations to the Board concerning the assessment of registration fees, educational fees, 
compulsory student activity fees, housing and parking charges and all other fees of the College. 
 
Proposed are a series of adjustments in rates for the UC Hastings parking garage located at 376 
Larkin Street.  The effective date for these increases will be no later than June 1, 2020. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved that the Board of Directors approve the parking rate adjustments recommended in the 
attached report. 
 
 
 
Attachment: 
 
• 2020 UCH Parking Garage Rate Increase Recommendation, March 4, 2020 
 
 
 
 
2020 UCH Parking Garage 
Rate Increase Recommendation 
 
 
Prepared for: 
 
Board of Directors  
UC Hastings College of the Law 
 
March 4, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 
 
Jarda Brych 
Director, Auxiliary Enterprises 
UC Hastings College of the Law 
100 McAllister Street, Suite 210 
brychj@uchastings.edu 
415.581.8902 
  
The recent court ruling by City and County of San Francisco has imposed parking tax on most of the 
future revenues UC Hastings is to derive from operation of our 400-spot parking garage at 376 Larkin 
Street. The tax collection is to take effect as of June 1, 2020.  
This decision makes enormous negative impact on our revenues going forward, which have been 
available for College’s other uses in the past. The proposed impact is approximately $429,900 annually, 
based on budgeted taxable revenues of $2,149,500. Current tax rate on parking revenues in the City of 
San Francisco is 25% of base ticket price (or 20% of total revenue collected).  
  
Total Budgeted Revenue   $2,553,844 
Fleet Parking (exempt from tax)   $404,344 
Taxable Revenue   $2,149,500 
Projected tax (20%)   $429,900 
 
In order to minimize the business impact of this decision, Auxiliary Services studied our current pricing 
as well as that of our competitors, and is proposing a price increase, to be effective March 16, 2020. 
The philosophy behind the projected increase is to create additional revenues, that would absorb as 
much of the tax as possible, while not negatively affecting current clientele or moving too much ahead 
of our competition pricewise. The general public using the garage on an hourly basis is to fuel most of 
the additional revenues, while our students would stay more protected (and pay less of an increase than 
the actual tax impact is). 
We will look at our 4 parking revenue segments as (measured by revenue are reflected in this pie chart 
below) and explore the potential for actions (including increases) we are suggesting BoD to adopt in 
order to achieve our goal of mitigating negative financial impact on Hastings. 
 
 
 
 
 
UCH garage Parking Segments
Monthly parking Student parking
Fleet parking Transient parking
I. Transient hourly parking 
 
This is the largest segment that brings 54% of the total revenues.  These are mostly individuals visiting 
government agencies and conducting short-term business in the area, including “Early birds”. We sell on 
average 300 transient/hourly tickets each day (100 early birds, 35 tickets for one hour or less only, 25 
tickets that are eventually sold at the maximum daily rate, and 110 miscellaneous hourly tickets). This is 
our most price-elastic segment, as demand is high (we fill the garage every workday between 10 AM and 
1 PM) and parking space scarce. We can dictate higher prices from general public (in a sense this would 
our version of on-demand-pricing). 
 
Proposed action: increase hourly rates to $8.00 per hour, increase our “Early bird” rate from $18 to $20, 
and increase the maximum daily rate to $32 from $29. 
 
Projected impact: This increase would conservatively bring in additional $177,600 per annum in new 
transient parking revenues ($112,140 in hourly revenues, $50,400 in early bird revenues, and $15,120 
in daily maximum rate revenues, respectively). This is where the bulk of additional revenues would 
come from. 
 
II. Monthly parking 
 
Monthly parking passes count for 25% of our garage revenues. These are frequent parkers, mostly 
employees in the area, including Hastings employees and contractors. Approximately 95 monthly car 
parkers (currently at $275.00 per month) and 15 motorcycles (currently at $75.00 per month). This 
excludes student monthly parkers that are reflected in our “Student parking” category and are charged a 
discounted rate. Our monthly pricing is slightly below competition ($300.00 at Civic Center Garage) and 
can be comfortably increased to match that level.  
 
Proposed action: increase monthly rates to $300.00 from $275.00 currently for cars and to $85 from 
$75.00 for motorcycles.  
 
Projected impact: The effect of adopting this increase would be additional $ 31,200 in annual revenue. 
 
III. Fleet parking 
 
Fleet parking brings in 16% of the total revenues.  A highly profitable segment with higher service level 
(dedicated parking spots, sometimes a 24-hour access), and best profit margins. Approximately 70 cars 
with contracts (these can only be increased at contract expiration or renewal on a case-by-case basis); 
annual increases are built in the contracts; the average monthly revenue is currently $ 341.00 per car.  
 
The vast majority of this segment’s customer base are governmental agencies (Department of Justice, 
Judicial Council of California, NCHIDTA, TSA, San Francisco VA Medical Center), and such revenues are to 
be exempt from our responsibility to collect tax on these, if approved by CCSF. 
 
Auxiliary services have been working along with Fiscal services, Hastings CFO and General Counsel for 
the past several months to facilitate communication with CCSF to validate this exemption in advance of 
the imposed deadline. All communication from CCSF so far looks favorable. 
 
Total value of) exempt contracts is currently $ 31,400.49 per month or $376 K per year, representing net 
tax savings (if approved by CCSF) of $5,888.00 per month (or $70,651.10 per year). 
 
Additional savings (although impossible to determine the monetary value of it) would come from an 
annual expense write-off, associated with labor cost Hastings is to undergo in order to prepare tax 
documents as requested by CCSF on a monthly basis, in frequency and format required. The value of this 
write off is TBD with CCSF 3-6 months after first documents are supplied to the city (approximately 
October 2020). 
 
It is reasonable to believe our fleet parking segment stays in place for a long time.  It may even be 
possible for it to grow. While our current contracts in place ensure this is the case for short-term (next 5 
years), this may change at any point in the future. Any such negative change would mean change of 
exempt status of any number of parking spaces devoted to this segment (currently 70) to a taxable 
segment, further negatively affecting our revenues. 
 
Proposed action: apply for tax exemption by the city for fleet segment (already taken), nurture this 
segment and its clientele, apply for labor cost writeoff with the city. 
 
Projected impact: $70K in annual savings for fleet tax exemption and additional savings from the labor 
writeoff. 
 
IV. Student parking 
 
This segment counts for 5% of the total revenues. A highly discounted segment is to benefit UC Hastings 
students (approximately 40 monthly tickets at $210.00 and approximately 75 daily tickets at $9.00 
currently). 
 
Proposed action: increase daily rates to $11.00 from $9.00 currently and monthly rates to $240.00 from 
$210.00 currently. 
 
Projected impact: The effect of adopting this increase would be additional $52,200 annually. 
 
 
 
Our recommendation to the Board of Directors 
 
We are proposing rate increases that will help create as much additional revenues as possible to 
mitigate the impact of the city newly imposed parking tax, while protecting our students and without 
any drastic price actions that could alienate any segment of our clientele or moving too far ahead of our 
competition pricewise. 
 
The suggested actions to take would be as follows: 
 
- increase hourly rates to $8.00 per hour, increase our “Early bird” rate from $18 to $20, and 
increase the maximum daily rate to $32 from $29. 
- increase monthly rates to $300.00 from $275.00 currently for cars and to $85 from $75.00 for 
motorcycles.  
- apply for tax exemption by the city for fleet segment (already taken), nurture this segment and 
its clientele, apply for labor cost writeoff with the city. 
- increase student daily rates to $11.00 from $9.00 currently and monthly rates to $240.00 from 
$210.00 currently. 
 
As outlined above, the cumulative effect of the proposed rate increases would bring in additional $ 
253,860 annually, which would offset projected tax implication of $ 429,900. This would cover 
approximately 59% of the tax imposed on Hastings by the city.  
 
We will continue to monitor our closest competitors and explore opportunities to identify any new 
revenue sources in the future. 
 
Projected impact of proposed parking increase is summarized in the following table: 
 
 
CATEGORY 
Current 
rate 
New 
rate 
Rate 
Differential % incr 
 Impact 
Annualized  
Hourly ticket (one hour) 6.00 8.00 2.00 33.3% 17,640.00 
Hourly ticket (2-4 hours) 6.00 8.00 2.00 33.3% 94,500.00 
            
Early Bird 18.00 20.00 2.00 11.1% 50,400.00 
Daily max/lost ticket 29.00 32.00 3.00 10.3% 15,120.00 
Student Daily 9.00 11.00 2.00 22.2% 37,800.00 
            
Monthly 275.00 300.00 25.00 9.1% 28,500.00 
Student Monthly 210.00 225.00 15.00 7.1% 7,200.00 
Motorcycle Monthly 75.00 90.00 15.00 20.0% 2,700.00 
            
TOTAL impact of increase (extra revenue)         253,860.00 
Annual expected parking tax to be collected         429,900.00 
Deficit for tax due         -176,040.00 
Projected Increase Tax coverage ratio          59.0% 
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1.      REPORT BY:  Finance Committee Chair Tom Gede  
 
2.      SUBJECT:  Investment Report – As of December 31, 2019 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
• The General Endowment Pool (GEP) experienced total returns of 5.84 percent as 
of December 31, 2019.  On a calendar year basis, GEP had a total return of 18.94 
percent. 
• The Short Term Investment Pool (STIP) experienced total returns of 1.01 percent 
as of December 31, 2019.  On a calendar year basis, STIP had a total return of 
2.11 percent. 
 
 
Attachments: 
 
• Rates of Return – Unit Values:  State Street Bank as of December 31, 2019.   
 
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP Unit Value Audit Adjusted 14,223,556,207 1.44 5.58 5.84 5.84 18.94 18.94 10.25 7.75 8.63
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED 2.18 5.68 5.78 5.78 18.33 18.33 9.23 6.71 7.10
Excess -0.74 -0.11 0.06 0.06 0.62 0.62 1.02 1.04 1.53
GEP TOTAL US PUBLIC EQUITIES 1,447,732,130 2.88 10.24 12.20 12.20 33.52 33.52 8.43 6.30 10.88
U.S. EQUITY B-MARK R3000 TF 2.88 9.04 10.37 10.37 31.09 31.09 14.72 11.27 13.40
Excess -0.01 1.20 1.83 1.83 2.43 2.43 -6.29 -4.98 -2.51
GEP TOTAL NON-US PUBLIC EQUITIES + EQ 1,252,099,749 2.57 7.72 6.59 6.59 31.37 31.37 16.04 8.71 6.75
NON-US EQUITIES POLICY BENCHMARK 4.33 8.92 6.96 6.96 21.51 21.51 9.87 5.51 4.97
Excess -1.76 -1.20 -0.38 -0.38 9.86 9.86 6.18 3.21 1.79
GEP DEVELOPED NON US PUBLIC EQUITY 640,553,920 3.72 10.55 10.25 10.25 33.61 33.61 13.64 8.01 6.90
BLENDED EAFE TF + CANADA INDEX 3.14 7.78 6.74 6.74 22.49 22.49 9.54 5.50 5.29
Excess 0.58 2.77 3.51 3.51 11.12 11.12 4.10 2.51 1.61
GEP EMERGING MARKET EQUITY 611,545,829 1.38 4.90 3.13 3.13 29.68 29.68 18.28 9.58 6.41
EMERGING MARKETS EQUITY POLICY BENCHMARK 7.46 11.84 7.09 7.09 18.42 18.42 11.57 5.61 3.68
Excess -6.08 -6.94 -3.96 -3.96 11.26 11.26 6.71 3.97 2.73
GEP GLOBAL EQUITY 2,088,183,188 3.26 9.18 9.63 9.63 27.08 27.08 11.42
MSCI AC WORLD (NET) 3.52 8.95 8.92 8.92 26.60 26.60 12.44
Excess -0.26 0.23 0.71 0.71 0.49 0.49 -1.02
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR 1,385,952,923 0.79 1.08 2.46 2.46 9.02 9.02 4.72 3.73 4.73
BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.03 3.05 3.75
Excess 0.86 0.90 0.00 0.00 0.31 0.31 0.69 0.68 0.98
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EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL CORE FIXED INCOME 844,672,280 -0.11 0.05 1.91 1.91 6.78 6.78 3.37 2.14 3.38
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 3.89 2.66 3.55
Excess -0.04 -0.13 -0.54 -0.54 -1.94 -1.94 -0.52 -0.51 -0.17
GEP HIGH YIELD 307,834,605 2.88 3.43 4.04 4.04 12.26 12.26 6.76 6.05 7.71
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.92 5.28 7.06
Excess 2.95 3.25 1.58 1.58 3.55 3.55 1.84 0.76 0.65
GEP EMERGING MARKET DEBT 153,428,261 2.05 1.69 3.15 3.15 14.57 14.57 6.48
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 5.34
Excess 2.12 1.50 0.70 0.70 5.85 5.85 1.14
GEP OPPORTUNISTIC FI 80,017,778 0.06 1.84 3.30 3.30 9.12 9.12 3.90
BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.03
Excess 0.13 1.66 0.84 0.84 0.41 0.41 -0.13
GEP TOTAL PRIVATE EQUITY 2,096,314,901 -0.11 9.98 9.86 9.86 28.07 28.07 23.65 21.71 19.45
GEP PRIVATE EQUITY POLICY BENCHMARK 3.06 9.66 11.50 11.50 33.18 33.18 16.41 17.39 17.31
Excess -3.17 0.33 -1.63 -1.63 -5.12 -5.12 7.24 4.33 2.14
GEP AR - DIV - UNIT RETURN 3,126,507,559 1.57 3.47 4.08 4.08 10.57 10.57 6.39 4.25 5.76
GEP Absolute Return Benchmark 1.27 2.49 1.30 1.30 7.77 7.77 3.07 0.41 0.58
Excess 0.29 0.98 2.78 2.78 2.80 2.80 3.32 3.84 5.18
GEP REAL ASSETS 543,431,741 1.03 3.65 2.12 2.12 9.54 9.54 5.31 -1.82 3.64
GEP REAL ASSETS LAGGED BENCHMARK 1.03 3.65 2.12 2.12 9.54 9.54 5.31 -1.82 3.71
Excess 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.07
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EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL REAL ESTATE 952,871,469 0.07 1.55 0.78 0.78 7.85 7.85 6.44 9.20 9.63
GEP PRIVATE RE POLICY BENCHMARK 0.36 1.08 1.86 1.86 4.64 4.64 6.34 8.45 9.34
Excess -0.29 0.47 -1.08 -1.08 3.21 3.21 0.10 0.75 0.29
GEP PRIVATE REAL ESTATE 952,871,469 0.07 1.55 0.78 0.78 7.85 7.85 6.44 9.17 9.70
GEP PRIVATE RE POLICY BENCHMARK 0.36 1.08 1.86 1.86 4.64 4.64 6.34 8.45 9.34
Excess -0.29 0.47 -1.08 -1.08 3.21 3.21 0.10 0.72 0.36
GEP LIQUIDITY 1,330,450,089 0.18 0.51 -0.87 -0.87 1.34 1.34 1.52 1.36 1.76
ICE BofA Current 2-Year US Treasury 0.13 0.38 0.85 0.85 2.05 2.05 1.93 1.44 0.92
Excess 0.05 0.13 -1.72 -1.72 -0.71 -0.71 -0.41 -0.08 0.84
STIP
STIP - UNIT RETURN 10,442,016,425 0.16 0.49 1.01 1.01 2.11 2.11 1.88 1.63 1.88
STIP POLICY 0.14 0.41 0.89 0.89 2.10 2.10 1.78 1.27 0.80
Excess 0.02 0.09 0.12 0.12 0.01 0.01 0.10 0.36 1.08
PLANNED GIVING
PG FIXED INCOME POOL 29,956,212 -0.04 0.31 2.27 2.27 8.15 8.15 3.91 3.26 4.40
BBG BARC Agg Bd -0.07 0.18 2.45 2.45 8.72 8.72 4.03 3.05 3.75
Excess 0.03 0.13 -0.19 -0.19 -0.56 -0.56 -0.12 0.21 0.65
PG EAFE STATE ST INTL INDEX FUND 8,752,961 3.30 8.27 7.48 7.48 23.35 23.35 9.92 5.84 5.69
BLENDED EAFE TF + CANADA INDEX 3.14 7.78 6.74 6.74 22.49 22.49 9.54 5.50 5.29
Excess 0.16 0.49 0.74 0.74 0.86 0.86 0.38 0.33 0.40
PG RUSSELL 3000 INDEX FUND 30,754,096 2.88 9.05 10.44 10.44 31.33 31.33 14.94 11.49 13.60
U.S. EQUITY B-MARK R3000 TF 2.88 9.04 10.37 10.37 31.09 31.09 14.72 11.27 13.40
Excess -0.01 0.01 0.07 0.07 0.24 0.24 0.22 0.22 0.21
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This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2020 State Street Corporation, All rights reserved.
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REPORT ITEM 
 
1. REPORT BY: Project Director Debbie Tran  
 
2. SUBJECT:  UCPath Payroll System Conversion - Project Update 
 
3. REPORT: 
 
 
UC Hastings is now live on UCPath and the 19th location processing transactions for the 
College’s 844+ employees in the production environment.  UCSF, UC San Diego and UC 
San Diego Medical Center are scheduled to go live in June 2020, bringing close to 
200,000 employees who being serviced and paid through the UCPath Initiative.  At this 
time, the go live date of the last location, Lawrence Berkeley National Lab, is still being 
finalized. 
 
 Key Milestone Dates: 
 Monday, February 24, 2020, UCPath Online Portal will be open to UC Hastings 
employees.  Below is a screen shot of a sample employee dashboard.   
 
 
The Employee Support Office also opens for drop in service to answer employee 
questions about UCPath. 
 Friday, February 28, 2020 – Monthly Employee Pay Day 
 Wednesday, March 04, 2020 – Biweekly Employee Pay Day 
 
 
 
  
 
 
 Cutover Activities: 
The Cutover process, resourced by the UCOP Project Team and the UCH Core Cutover 
Team, executed the transition of 844 UCH employees from the legacy PPS (Payroll 
Personnel System) to the new UCPath System.  Refer to Exhibit A for the Cutover 
Summit document which outlines the timelines, tasks, and protocols for the Cutover 
process. 
 
The cutover took place on February 1-2, 2020 for the MO (monthly employees) and 
again on February 15-16, 2020 for the BW (bi-weekly employees).  This phase of the 
project operated around the clock during each of these 48 hour periods.  There is a high 
sense of urgency to complete the conversion so that the existing UCPath locations can 
resume operations as they are locked out of UCPath during the conversion.  The locations 
resumed operations at 8am, as scheduled, on February 2 and on February 16, 2020.     
Each of the conversions began at 3am on Saturday and were completed by 3pm on 
Sunday, approximately 12 hours earlier than scheduled.  During the conversion window, 
UCH staff were on stand-by to respond to any data fall out issues the UCOP team might 
have encountered.  There were no data fall out issues.   
 
The reasons the conversion was completed ahead of schedule include: 
 Small data population; 
 UCH was the only campus converting; 
 UCH provided clean legacy system data which meant that the conversion team 
did not have to stop to clean up/validate fall out data and  
 UC PMO provided clean conversion program code. 
Of the 844 employees converted, 370 are monthly employees and 474 are bi-weekly 
employees.  Employees separated from the College in 2020 in the legacy system were 
also migrated into UCPath which will facilitate future rehiring transactions.  Only current 
information was migrated; all historical data related to these employees will remain in the 
legacy system.   
 
The table below displays a further breakdown of the converted employee population. 
 
 
 
Other critical milestone tasks completed over the conversion weekend included: 
 UCH IT staff successfully provisioned the new UCPath employee id into the 
LDAP/Active directory system; 
  
 
 
 UCI staff successfully migrated eligible employees into the new TRS (time 
reporting system) UCPath system; 
 UC Berkeley successfully loaded the initial HR employee data into the College’s 
ODS (operational data warehouse). 
Following the data conversion, the Teams moved into the post-conversion clean up 
phase.  During this phase, UCH was asked to respond within one hour to additional data 
conversion issues.  UCH team provided what was characterized as ‘immediate’ 
responses.  Appendix B lists examples of data clean up issues the UCH team resolved 
during the conversion window.  The post conversion clean-up phase is approximately 
95% complete. 
 
UCH is currently in the process of validating the data conversion and various 
configurations to ensure converted data matched the legacy system.  Data validation is 
both a technical and functional.  Overall, the average data conversion match rate (data 
which converted from PPS to UCPath) of MO and BW data is yielding at 99.7%.   
The technical validation will conclude on Thursday, February 20 and the functional 
validation will conclude on Friday, February 21, 2020. 
 
As of this writing, there are no outstanding conversion issues.  The Cutover phase will 
end on March 04, 2020, following the first bi-weekly pay day. 
 
 Preparing for First UCPath Pay Days: 
The UCH Project team is now focusing on preparing for the first UCPath pay days.  The 
MO pay day is Friday, February 28, 2020 and the BW pay day is Wednesday, March 04, 
2020. 
Such activities include: 
 Processing any outstanding employee transactions in UCPath; 
 Preparing and submitting the time worked, the pre-tax transit file, the FICA 
exempt file and the work-study award adjustment file and responding to error 
reports; 
 Setting up systems, triggers and handoffs to ensure timely flow of UCPath 
transactions between HR, Payroll and Fiscal; 
 Coordinating receipt of pre-tax transit deductions and payment with the third 
party vendor; 
 Monitoring and closing any pay impacting cases opened with the UCPath Center. 
 
 Stabilization: 
As the Cutover stage winds down, the Stabilization phase of the project is just beginning 
on February 18, 2020 and estimated to continue through March 27, 2020.  During 
Stabilization, the project’s focus shifts to supporting employees and system end users. 
   
 End User Support 
HR and payroll employees are now entering transactions into new software 
which is dramatically different and abundantly more complex than the prior 
legacy system.  Additionally, there are daily interactions with the UCPath 
  
 
 
Center to ensure transactions are entered and committed to the database while 
working with the strict timelines of the Path Center’s Payroll Processing 
Schedule. 
 
While end users have gone through several training sessions, the real training 
will take place as users begin to use and interact with the system. 
 
 Employee Support 
On Monday, February 24, 2020, UCH employees will be able to log into the 
new UCPath Online Portal to review their personal employment, benefit and 
retirement data.  This new portal will also be where employees can update 
personal information, view pay statements and receive electronic W2 forms.  
Managers will be able, for the first time, to view employment data and history 
of their direct reports. 
 
A Communication Plan was developed and approved by the Steering 
Committee.  It is being executed to reach out to all employee stakeholder 
groups to raise awareness about UCPath and all the changes it will bring to 
UCH employees.  Exhibit C contains various outreach events and materials 
sent to UCH employees to educate them about UCPath.  More information 
can also be found on the UCPath website:  www.uchastings.edu/ucpath 
  
UCPath presents a significant change management challenge to the College.  To support 
this effort, the College’s Stabilization Plan is built on two key resources: 
 
1) UCPath Center and PMO On-Site Support – On Monday, February 18, 2020, 
seven support staff from the UCPath Center and UCOP’s PMO office arrived on 
site at UCH.  They are system experts in various areas including work force 
administration, benefits, absence management, payroll, and general ledger. 
 
They are available to assist UCH end users with any questions which may arise in 
processing transactions.  They are also available to help trouble shoot and resolve 
employee questions and concerns.   
 
This team is tentatively scheduled to be on-site through March 18, 2020. 
 
2) Employee Support Office – UCH will set up its own Employee Service Center on 
Monday, February 24, 2020.  Employees are welcome to drop in, call or email 
any questions or report issues and errors to the local UCH project team. 
The Support Office team will triage issues and try to resolve basic questions such 
as portal navigation and how to ready the new pay statement.  Anything more 
complex will be logged on a tracker for the UCPath Center and PMO teams to 
troubleshoot and resolve. 
 
While employees can also contact the UCPath Center, previous conversions 
reveal that most employee issues during the initial pay dates are often due to 
conversion issues, which are more efficiently resolved at the campus.  To avoid 
  
 
 
having the employee being transferred between UCH and the UCPath Center, the 
Support Office will triage all employee matters and escalate them to the Path 
Center on their behalf if needed and follow the issue to resolution. 
 
The Support Office will close on March 27, 2020.  Employees will then be 
referred to the HR Office or the UCPath Center for support. 
 
 Events Upcoming or In-Process: 
Following is a list of upcoming or in-process events. 
1. Finalize end user training and employee Informational Sessions. 
2. Finalize post-go live communications.  
3. Support UCH Employees transition to UCPath. 
4. Load the payroll labor and consolidated benefit costs into the general ledger. 
5. Establish systems and processes to reimburse UCPath Center for the College’s 
salary, wages, taxes and benefits paid on behalf of the College ensuring all 
invoices are properly substantiated. 
6. Finalize Cognos Reporting set up with end users. 
7. Finalize import of initial budget data into UCPath. 
8. Finalize export of actual payroll costs from UCPath and import into the new 
budget management software, Axiom. 
9. Execute the MOU for HR/Payroll Services with UCOP. 
10. Finalize plans to enter UC’s Workers’ Compensation Insurance program. 
11. Finalize the transfer of unemployment claims and remittance and filing of State 
Income Tax withholding with EDD to the Regents. 
12. Prepare for an extended review of UCPath by Moss Adams. 
13. Transition tasks and off-board UCH PMO resources. 
14. Transfer DDODS management and support to IT, including the execution and 
maintenance of developed SQL statements to support labor ledger load, CBR 
calculation, invoicing and local reporting needs 
15. Finalize local business processes. 
16. Update HR staff manual and Financial Operations Policy and Procedure Manuals 
to support UCPath. 
17. Set up PathComm – the leadership group which will manage UCPath, UCPath 
Center, including communications, testing, maintenance etc., going forward along 
with all related third party contracts. 
18. Develop an impact analysis for the replacement of the ODS. 
19. Close out the UCH PMO Office and budget – May/June 2020. 
 
 Key Accomplishments: 
 
 Completed User Testing (November 2019) 
 Completed Extended User Testing (Jan 2020) 
 Completed the Implementation Readiness Assessment with UCH Sponsors Dean 
Faigman and CFO Seward and UC Leadership (Jan 2020) 
  
 
 
 Completed 50+ operational alignment sessions with the UCPath Center (Jan 
2020) 
 Completed Cutover Dress Rehearsal for both MO and BW employees (Dec/Jan 
2020) 
 On-Site Meeting at UCPath Center – Introducing UCH Hastings by Dean 
Faigman, David Seward, Andrew Scott and Debbie Tran (Jan 2020) 
 
Risks and Concerns: 
 
1. IT Outage  
 
On February 03, 2020, just after the MO super users were allowed into UCPath, there 
was an 8-hour service interruption of which a failure analysis/diagnosis has not been 
received.  Microsoft was able to resolve the issue a little before midnight.  Among 
other systems, employees were unable to log into UCPath and TRS (time reporting 
system) during this outage. 
 
At approximately 4:30pm, UCH experienced an issue with single sign on, whereby 
UCH could not reach its servers in the applications subscription of Azure Resource 
Manager (ARM) – (including Shibboleth and SOA-PROD). The Azure servers were 
otherwise up and site-to-site VPN was functional, Microsoft authentication was also 
functional. This did not impact our ability to reach the files subscription in ARM. 
UCH Network Engineers confirmed no recent configuration changes were made on 
our end, so UCH IT Director Adam Hamilton immediately alerted Microsoft Network 
Engineers of the issue and filed it as a Tier 1 ticket. He also alerted the UCH Path 
team, and UCI for TRS purposes. 
Concern #1:  Despite escalating this issue under the College’s Microsoft Tier 1 Level 
Support Agreement, we do not have a failure analysis/diagnostic as to what happened. 
Out of an abundance of caution, Adam and his team are investigating setting up 
separate, backup authentication servers where we could redirect our community in 
case of another unexpected outage from Microsoft.  
 
Concern #2: Microsoft is not responding as agreed upon in our Service Agreement. 
 
2. Labor ledger and GL integration  
 
Update:  All labor ledger issues and concerns have been resolved by the GL Team. 
 
Concern:  Since June 2019, the Fiscal/GL team has worked to validate the data 
needed for labor ledger and benefit costing.  In addition, they have been working to 
validate correct general ledger accounts/chart strings are assigned to the 
transactions/data.  To date, there have been seven opportunities to test the labor 
ledger and GL integration. Each test has revealed new and different errors, many of 
which are resulting in incorrect configuration of the GL tables and chart of accounts 
  
 
 
as applied to expense and liability transactions.  The Fiscal/GL team, UCH PMO and 
Central PMO are continuing to work to resolve these discrepancies. 
 
3. TRS (Time Reporting System) Dependency on ODS (Operational Data Store)  
Update:  This item remains a risk.  UCH staff will develop a mitigation plan in the 
event of the DDODS delay or outage.  Additionally, in Dec 2020, the DDODS is 
scheduled to be replaced with a reporting database.  UCH staff will work with UCI to 
determine how this will impact the TRS profile loading process. 
 
Concern:  Employee access to TRS is dependent upon new hire and new appointment 
transactions being sent timely to the ODS.  Throughout testing transmission of this 
data has often been delayed, at times up to three and four days.  Should such delays 
occur in production there is a risk some employees may not have timely access to 
TRS and would be unable to enter time worked.  The alternate work around is to 
submit a manual I-181 Time file.  However, the detail of dates and times worked may 
be lost.  UCH PMO is working with UCI for a work around in the event of delays of 
data to the ODS.   
 
4. Need for UCPath Payroll Lead (Recruitment Underway)  
 
Update:  The College was unsuccessful in recruiting for this position.  Given the 
timing with Go Live in less than one month, the HR Director also determined that 
such a position was not needed.  Most payroll and TRS testing and configuration 
tasks were handled by the HR Director during the conversion and will continue under 
his supervision in production. 
 
Concern:  To ensure UCPath payroll transactions are processed accurately and 
timely, recruitment is underway for a UCPath Payroll Lead.  The Payroll Lead 
will manage the interface file process and submit certain payroll transactions to 
the UCPath Center at go live and throughout stabilization (5-7 months).  The Lead 
will also conduct knowledge transfer sessions with the current payroll and HR 
staff so that they can assume the related roles and responsibilities.  Hiring a 
Payroll Lead will also remove some of the payroll responsibilities off of the HR 
Director. 
 
5. Over Dependency on a Single Resource  
 
Update:  The HR Director was generally successful in managing all aspects of the 
conversion he was responsible for.  It was a substantial effort on his part.  However, 
he is essentially the sole resource for understanding UCPath and its pay impacting 
configurations and including the management/interaction with the UCPath Center.  
Leadership should now ensure there is a suitable back up in place for the HR Director 
in terms of operational knowledge transfer and succession planning. 
 
Concern:  In additional to his regular duties, the HR Director has been involved 
at all levels of this project.  He has often been the lead role for the functional work 
  
 
 
streams such as AWE configuration, payroll testing, absence management 
reconciliation, HR and payroll tester, Operational Alignment coordinator, security 
lead, local process development, communication and training advisor.  As a 
result, he has become the sole source of knowledge of overall system 
configuration and workflows who will remain after the PMO office closes out the 
project.  He will also be the lead in managing UCPath in production.  At system 
go live, he is currently slated to hold responsibilities of position administrator, 
AWE administrator, security administrator, transaction initiator and approver, 
UCPath Center functional point of contact, TRS system administrator, absence 
management lead, communication and training lead for new and on-going 
employees and managers for UCPath updates.  While there is no concern over his 
skills and abilities, the concern rests with this amount of knowledge and 
experience held by one person as it presents an operational risk to the College.  
Efforts continue to identify a suitable back up and disburse some of the duties and 
responsibilities to other resources. 
 
 Conclusion: 
The UCH instance of UCPath is operational and has been brought live with an extremely 
high level of accurate HR and payroll data.  Transaction users and approvers are able to 
generate transactions properly and timely.  End users are encouraged to utilize the 
UCPath Center and PMO resources who are on-site for the next 30-days. 
 
Between UC Path Center, UCOP PMO and the UCH Team, there is a broad collaborative 
effort to support UCH with this transition.  We are especially looking forward to assisting 
employees as needed with UCPath.   
 
The next and final status report will address the project close out. 
 
 
 
Exhibits 
 
Exhibit A - Cutover Summit 
Exhibit B - Cutover Issues 
Exhibit C- Outreach Documents 
 UCPath at a Glance 
 Go Live Checklist of Employees 
 Go Live Checklist for Employees Starting February 24, 2020 
 Understanding Your UCPath Paycheck 
Exhibit D – Project Team 
Agenda Item 8.3 
Board of Directors 
March 13, 2020 
REPORT ITEM 
1. REPORT BY: Chief Financial Officer David Seward 
2. SUBJECT: State Budget Update 2020-21  
3. REPORT:
The Governor’s 2020-21budget proposal for the State of California is being reviewed by 
the budget committees of the Senate and Assembly.  Outlined below is an update. 
 Operating Budget
The Governor’s proposed budget for fiscal year 2020-21 contains an increase in state 
General Fund support of 8.5%, or approximately $1.4 million.  The budget maintains flat 
student fees for the eighth consecutive year. 
 Capital Outlay
The budget appropriates $3.5 million for debt-service for lease revenue bonds for the 333 
Golden Gate Avenue project.   
 2020 Bond Bill – Proposition 13
On the March 2020 ballot, the voters will consider a $15 billion general obligation 
bond—the Public Preschool, K-12, and College Health and Safety Bond Act (Act) of 
2020 (Proposition 13).  If the Act is approved by voters, the UC Regents and Trustees of 
the CSU system would be required to adopt five-year campus plans that reflect specified 
affordable student housing information and goals.  Of the amount, $2 billion in state 
General Obligation bonds would be allocated to support UC and Hastings College of the 
Law projects. If the Act is approved, the Administration will submit a bond investment 
proposal to the Legislature to support proposed UC and Hastings projects that would 
address critical fire and life safety issues, seismic deficiencies, and critical deferred 
maintenance in state supported buildings. 
   
   Agenda Item 8.4 
   Board of Directors 
   March 13, 2020 
 
 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward  
 
2.    SUBJECT:  Project Status - Long Range Campus Plan  
  
3. REPORT: 
 
 
Provided is a high-level summary on the status of implementation efforts for the Long 
Range Campus Plan. 
 
 
 Replacement Academic Building - 333 Golden Gate Avenue 
 
The project has received its Temporary Certificate of Occupancy.  A project status report 
dated February 1, 2020 prepared for the Department of General Services by AECOM, the 
firm retained to function as project manager, is attached. 
 
 
 
Attachments: 
 
 Academic Building Replacement Project, Project Number -140632, Monthly Report  
_January 2020_ 
UC Hastings
College of the Law
Academic Building Replacement Project
Project Number - 140632
Monthly Report 29 – January 2020
February 01, 2020
The new academic building is approximately 57,500 gross square feet and includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that will serve UC Hastings for
decades.
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law
Project  Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager:  AECOM
Master Architect: Ratcliff
Design-Build Contractor: Clark-SOM
Design-Build Contract Amount: $51,552,460
Notice to Proceed: August 25, 2017
Completion Date: February 28, 2020
2DESIGN-BUILD CONTRACT
EXECUTED CHANGE ORDERS
REQUESTS FOR CLARIFICATION
PROGRESS – JANUARY 2019
 SFM Fire Life Safety Inspection and TCO was
issued.
 The rebuilding of the level-02 north and center
quads was completed.
 The Installation of the railing system at all
communicating stairs was completed.
 The final taping and sanding of gyp-board interior
walls at all levels continued.
 The installation of the final coat of paint at all
levels continued.
 The installation of exterior metal panels on the
east, west, and north elevations continued.
 The installation of classroom fixed furniture
continued.
 The installation of the stone paver system and
planters on the level-02 quad continued.
 The installation of the bridge expansion joint will
continue.
 Commissioning of Title 24 equipment systems
will continue.
PENDING CHANGES
 The installation of FF&E will begin and be
completed.
 The installation of the bridge expansion joint will
be completed.
 The installation of exterior metal panels on the
west, and north elevations will be completed.
 The installation of the final coat of paint at all
levels will be completed.
 The installation of all wall covering will be
completed.
 The installation of classroom fixed furniture will
be completed.
 The installation of the roof mounted PV-panel
system will be completed.
 Commissioning of Title 24 equipment systems
will be completed.
 The punchlist inspection by the owner will be
completed and all corrections made.
 Milestone No.10 Completion of Work will be
completed.
LOOK AHEAD – FEBRUARY 2020
Contract  Amount: 
Contract  Duration 
(Days):
Contract  Completion 
Date:
ORIGINAL $50,500,000 840 12/12/19
AMENDED $51,552,460 918 02/28/20
CHANGES BY REASON                # Est. Value* % **
Contractor Delay 0
RFP Deficiency 0
Owner Requested (UCH) 7 $22,508.14 100.00%
Owner Requested (DGS) 0
Unforeseen Condition 0
Suspension of Work 0
Value Engineering 0
Time Extension 0
Other 0
TOTALS: 7 $22,508.14 100%
* Note:  Proposals & Estimates in Progress.
** Note: Percent of Pending Changes.
Executed Change Orders Issued: 06
Total Schedule Impact Granted (Calendar Days): 78
CHANGES BY REASON # $ Value % *  .
Deficiency 0 0.00%
Owner Requested (UCH) 6 $462,976.00 0.90%
Owner Requested (DGS) 0 
Unforeseen Condition 10 $589,484.00 1.14%
Value Engineering 0 
Time Extension 2 $0.00 0.00%
Other 0 
TOTALS: 18 $1,052,460.00 2.04%
*Note:  Percent of Original Contract Amount.
Total Received: 57
Total Responded: 57
Avg. Days Response Time: 13.6
RFCs BY REASON # %
Deficiency 4 7.02%
Owner Requested (UCH) 21 36.84%
Owner Requested (DGS) 0
Unforeseen 1 1.75%
Suspension of Work 0
Value Engineering 4 7.02%
Time Extension 0
Other Clariffications 22 38.60%
Voided 5 8.77%
TOTALS: 57 100%
3The project team is working to resolve a number of
issues with potential cost impact. These issues include:
1. SFM Review Process Cost and Schedule Impacts
2. Tariff Cost Impacts on Building Materials
3. Temporary Power Cost Impacts
The expectation is that the issues will be resolved in the
next several months to ensure the project closes out
without delay.
POTENTIAL PROJECT  IMPACTSSCHEDULE MILESTONES 
SCHEDULE ANALYSIS
• The project was issued TCO by the SFM on February
3, 2020 allowing for the installation of FF&E. The SFM
will return for a final inspection of the project on or
before March 2, 2020. This inspection will ensure
that all work has been completed for the approval of
final CO, allowing for the full occupancy of the
building.
• The project continues to experience Contractor
critical path delays. The installation of the exterior
metal panel system is still running behind schedule
raising concern that the Contractor is at risk for not
meeting the February 28, 2020, Completion of Work
Milestone, or the March 2, 2020, SFM CO date.
• As a means to manage the schedule impact, the
Contractor is continuing to work every weekend
(Saturday and Sunday) to catchup and meet their
upcoming completion and CO dates.
• January 2020 has seen far less rain than the previous
month, with no weather impact to the project. As
such, no Weather Float Days were requested by the
Contractor during the month of January 2020.
(Based on the Final Baseline Schedule 01 32 00 - 006)
1. Notice To Proceed (No. 1) August 25, 2017 (C, A)
2. Start CDs August 25, 2017 (A)
3. Groundbreaking October 20, 2017(A)
4. Partnering November 1, 2017 (A)
5. Submit 35% CDs to DGS November 7, 2017 (A)
6. Complete 35% CDs  (No. 2) December 8, 2017 (C, A)
7. Submit 50% CDs to DGS February 19, 2018 (A)
8. Start Design: State Field Office February 21, 2018 (A)
9. Start Demolition: Garden February 27, 2018 (A)
10. Complete 50% CDs  (No. 3) March 20, 2018 (C, A)
11. Start Construction  (No. 7) March 27, 2018 (C, A)
12. Fully Mobilized April 24  2018 (A)
13. Complete 95% CDs  (No. 4) May 21, 2018 (C, A)
14. Complete 100% CDs  (No. 5) October 12, 2018 (C, A)
15. Partnering October 24, 2018 (A)
16. SFM/DSA 100% CDs  (No. 6) July 3, 2019 (C, A)
17. Complete Construction (No. 8) January 31, 2020 (A)
18. Start FF&E Installation (No. 9) February 1, 2020 (A)
19. Completion of Work (No. 10) February 28, 2020 (C)
Projected:  (P)     Contract: (C)    Actual:  (A)       
TARGET vs ACTUAL CONSTRUCTION ACTIVITIES
4PROGRESS PHOTOS – JANUARY 2020
1
3 4
01-02-20 – Concrete Work at Level-01 North Quad 01-05-20 – Metal Panel Work at East Elevation
01-07-20 – Flooring Work on Lobby at Level-02 01-09-20 – Above Ceiling Work at Level-02 Classroom
01-13-20 – Landscaping Work at Level-05 Terrace01-11-20 – Flooring Work at Level-02 Classrooms
5PROGRESS PHOTOS – JANUARY 2020
1
3 4
01-15-20 – Floor Work on Ramp at Level-02 01-17-20 – Flooring Work on Stair at Level-03
01-20-20 – Gate Work at North Quad Exit 02-23-20 – Turf Work at South Quad Level-02
01-31-20 – AV Work at Level-0201-27-20 – Paver Work on Terrace at Level-03
Agenda Item 8.5 
Board of Directors  
March 13, 2020 
REPORT ITEM 
1. REPORT BY: Finance Committee Chair Tom Gede  
2. SUBJECT: Five Year Infrastructure Plan 2021-2025 
3. REPORT:
The Five Year Infrastructure Plan was under development at the February 27, 2020 
committee meeting. The current draft will be distributed at the meeting.
• Five Year Infrastructure Plan 2021-2025
Agenda Item 8.6 
Board of Directors 
March 13, 2020 
 
 
 
 
 
REPORT ITEM 
 
 
 
1. REPORT BY: Finance Committee Chair Tom Gede    
 
2. SUBJECT:  Annual Report on Faculty and Staff Salaries over $100,000 
  
 
3. REPORT: 
 
The annual report on Faculty and Staff Salaries.  Pursuant to Standing Order 101.2(b), the 
Chancellor and Dean shall report changes in compensation in excess of $100,000 per 
annum to the Board of Directors through the Committee on Finance except as provided in 
Standing Order 100.3(b). 
 
 Annual Report on Faculty and Staff Salaries over $100,000 
 
 
   
SALARIES OVER $100,000 - Annualized as of February, 2020
EMPLOYEE ID EMPLOYEE NAME             APPT TITLE NAME     ANNUAL SALARY
984078036 AL-SAFFAR, RAMY K         MANAGER             100,000.00$         
984548921 ARMITAGE, ALICE E         CLIN PROF OF LAW    136,411.92$         
988218760 AVIRAM, HADAR             PROF OF LAW         184,834.08$         
988056244 BAILARD, RHIANNON L       CONTROLLER & ED FISC 192,400.08$         
989639279 BALL, ALINA S             PROF OF LAW         157,945.56$         
980348870 BING, ANDREA L.W.         DIRECTOR II         105,062.40$         
988805855 BLOCH, KATE E.            PROF OF LAW         182,538.72$         
982078657 BLUM, BINYAMIN A          PROF OF LAW         157,945.56$         
981549252 BOOKEY, BLAINE M          DIRECTOR I          121,001.40$         
982958122 BOSWELL, RICHARD          PROF OF LAW         207,581.88$         
987777964 BROOKNER, LAUREN M        MGR, STUDENT HEALTH 114,677.47$         
987251200 BURGOS, MARIA C.          DIRECTOR I          106,089.96$         
980129486 CABLE, ABRAHAM J.B.       PROF OF LAW         166,579.68$         
987506801 CANDLER, BETSY A          LECTURER -AY        107,625.00$         
983297272 CARRILLO, JUANITA JO      PROF OF LAW         200,026.68$         
989553561 COLE, CAROL FOLLRATH      DIRECTOR II         143,961.12$         
987667769 COLES, MATTHEW A          LECTURER -AY        107,625.00$         
984754750 CRAWFORD, JOHN F          PROF OF LAW         166,579.68$         
980911545 DEPOORTER, BEN W          PROF OF LAW         239,598.84$         
987554686 DHAMRAIT, SATNAM S        DIRECTOR II         133,534.20$         
989324518 DODSON, SCOTT             PROF OF LAW         239,598.84$         
989865015 DOLKAS, JAMIE E           DIRECTOR I          131,000.04$         
986186357 DRYSDALE, ROBIN K         DIRECTOR I          103,341.24$         
983653003 DUBAL, VEENA B            ASSOC. PROF OF LAW  150,075.12$         
981534635 DUMBLETON, ERIC T         DIRECTOR III        194,785.92$         
984833851 DUVERNAY, MOIRA I         DIRECTOR I          130,999.92$         
980907501 ELLIAS, JARED A           PROF OF LAW         157,945.56$         
984011011 FAIGMAN, LISA S           LECTURER -AY        107,625.00$         
988121840 FELDMAN, ROBIN C          PROF OF LAW         239,598.96$         
987075542 FIELD, HEATHER M          PROF OF LAW         194,780.40$         
985117288 FRESHMAN, CLARK J         PROF OF LAW         187,320.60$         
988234379 GEEVARGIS, NIRARI ANNA    CLIN PROF OF LAW    129,963.60$         
986251029 GLIDDEN, BRITTANY L       CLIN PROF OF LAW    136,411.92$         
981863125 GREANEY, THOMAS L         PROFESSOR (NON-TENUR 100,000.02$         
987317423 HAAN, EMILY CHALONER      DIRECTOR I          105,000.00$         
983784592 HAMILTON, ADAM A          DIRECTOR II         129,878.40$         
986846042 HAND, KEITH J             PROF OF LAW         162,262.56$         
983398989 HARDCASTLE, HILARY C      LAW LIB.            145,561.44$         
985015128 HO, VICTOR                DIRECTOR I          102,608.04$         
985564109 HOOPER, SARAH M           ASSOC DIR (PROF)    114,441.24$         
980482554 HUM, GRACE                ASST DEAN (STAFF)   143,500.08$         
988419640 IZUMI, CAROL L            CLIN PROF OF LAW    173,576.28$         
987610124 JAGGARD, MEREDITH ANNE    DIRECTOR I          100,000.00$         
983119435 JASTRAM, KATHRYN J        DIRECTOR I          116,000.04$         
987305469 KEITNER, CHIMENE I        PROF OF LAW         197,403.36$         
982509347 KIMMEL, AMY M             ASST DEAN (STAFF)   129,999.96$         
987480668 KING, JAIME S             PROF OF LAW         180,242.88$         
984900627 KITAGAWA, JUNE R          DIRECTOR III        178,472.40$         
981960657 KWON, JENNY SOOJEAN       DIRECTOR I          120,000.00$         
983346418 LEE, EUNICE C             DIRECTOR I          120,999.96$         
981440866 LEFSTIN, JEFFREY A        PROF OF LAW         173,384.52$         
981259233 LIN, CHRISTINE L          DIRECTOR I          106,999.92$         
986978076 LITTLE, RORY K.           PROF OF LAW         200,026.68$         
982461184 LOLLINI, ANDREA           PROFESSOR (NON-TENUR 120,000.00$         
987119001 LOVE, STEVEN HENRY        DIRECTOR I          125,999.88$         
981892900 MARCUS, CHARLES H.        LIBRARIAN           109,084.32$         
984892626 MARCUS, RICHARD L.        PROF OF LAW         239,598.48$         
989284571 MCCARTHY, THOMAS J        DIRECTOR II         114,275.04$         
989615493 MCGRIFF, ONIKA ELIZABETH  DIR. OF LEOP        116,132.64$         
987685472 MORRIS, ELIZABETH C       DIRECTOR I          126,999.96$         
987383607 MOSCATO, STEFANO G        LECTURER -AY        117,874.92$         
982091130 MOYER, VINCENT C.         ASSOC. LAW LIB      113,470.56$         
988194722 MURPHY, EMILY R.D.        ASSOC. PROF OF LAW  143,407.80$         
989283458 MUSALO, KAREN B.          PROF OF LAW         205,273.32$         
988529190 MYERS, JOHN E.B.          VTG PROF OF LAW     177,776.88$         
986806731 NAVINS, STACEY NITA       ASSOC DIR (MGT)     132,000.00$         
981028562 NOSHAY PETRO, LISA L.S.   DIR OF DRP          107,129.64$         
981152438 ORTIZ, JESSICA AZUCENA    DIRECTOR I          120,000.00$         
984429460 OWEN, DAVID R             PROF OF LAW         184,834.20$         
988748139 PACHOLUK, MARTIN J.       CIO                 131,651.04$         
984194890 PAUL, JOEL R              PROF OF LAW         217,731.60$         
988730525 PIOMELLI, ASCANIO A.      PROF OF LAW         175,656.36$         
988820417 PLENSKI, SANDRA G         CONTROLLER & ED FISC 154,500.00$         
985908314 PRICE, ZACHARY S          PROF OF LAW         157,945.56$         
983371580 PURCELL, SHEILA R         CLIN PROF OF LAW    166,471.44$         
981122878 RAO, RADHIKA D.           PROF OF LAW         192,293.52$         
980160952 RAPPAPORT, AARON J.       PROF OF LAW         171,116.16$         
988198822 RATNER, MORRIS A          ACAD DEAN           307,500.00$         
987513153 REED, SARAH JEWEL         REGISTRAR           137,000.04$         
983412434 REISS, DORIT              PROF OF LAW         182,538.72$         
984901542 ROHT-ARRIAZA, NAOMI       PROF OF LAW         239,598.48$         
981206044 SCHILLER, REUEL E.        PROF OF LAW         197,403.36$         
984701215 SCHMITT, STEPHANIE C      ASSOC. LAW LIB      117,188.28$         
989514878 SCHWARTZ, LOIS W.         LECTURER -AY        158,875.08$         
984942991 SCHWARTZ, ROBERT L        PROFESSOR (NON-TENUR 133,399.98$         
982290567 SCOTT, ANDREW F           EXEC DIR - HUMAN RES 156,000.00$         
985342951 SHORT, JODI L             PROF OF LAW         173,384.52$         
987314982 SILVERSTEIN, GAIL E       CLIN PROF OF LAW    157,835.28$         
980507061 SPENCER, MAI LINH         CLIN PROF OF LAW    143,298.12$         
981978170 STEIN, KARA MARLENE       CENTER SR ASSOCIATE 129,999.96$         
984618534 TA, ANDREW A              DIRECTOR I          100,223.28$         
981092873 TAKACS, DAVID             PROF OF LAW         166,579.68$         
987029283 TOLLAFIELD, STEPHEN R     DIRECTOR II         132,015.48$         
987800634 TRAN, DEBORAH L.          DIRECTOR II         178,656.00$         
981839620 TROYA, YVONNE             CLIN PROF OF LAW    157,835.28$         
983247723 TUBBS, CAMILLA M          LAW LIB             177,128.64$         
987559370 VISWANATHAN, MANOJ        ASSOC. PROF OF LAW  150,075.12$         
980781989 WALKER, WESLEY K          ASST DIR ADMIN SYST 123,534.84$         
981283662 WEISBERG, D. KELLY        PROF OF LAW         224,512.92$         
989953787 WEITHORN, LOIS A.         PROF OF LAW         184,834.08$         
982158558 WHITLOCK, TRACY G         DIRECTOR I          110,853.72$         
981411248 WILLIAMS, JOAN C          PROF OF LAW         239,598.60$         
982968311 WILSON-YOUNGBLOOD, LAURA M DIRECTOR II         129,999.96$         
985487210 WU, FRANK H               PROF OF LAW         239,598.48$         
980406447 WYATT, SYBIL THURMAN      DIRECTOR II         129,999.96$         
988340697 YOUNG, ANTOINETTE M.      DIRECTOR III        171,829.20$         
986529812 ZERBE, BRYAN S            DIRECTOR I          124,173.84$         
984063830 ZIMET, LAURIE B.          9DIR ACAD SUPP. PROG 162,795.24$         
Agenda Item 8.7 
Board of Directors 
March 13, 2020 
 
 
 
 
REPORT ITEM 
 
1.         REPORT BY:   Chief Financial Officer David Seward 
 
2.         SUBJECT:         Listing of Checks and Wire Transfers over $50,000 
 
3.         REPORT: 
 
Listed below are checks and electronic transfers issued by the College for the period of November 1, 2019 
through January 31, 2020. 
 
Date 
Check/ 
Electronic 
Transfers 
No. 
Vendor  Amount  Description 
11/1/2019 E00SS090 
REGENTS UNIVERSITY  
CALIFORNIA  
 $481,934.88  
Employer/employee 
contributions to 
 UC Retirement Plan for PPE 
10/31/19 
11/4/2019 ACH2069 INTERNAL REVENUE SERVICE   $  489,978.13  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
10/31/2019 
11/4/2019 ACH2070  
STATE CALIFORNIA  
FRANCHISE TAX BOARD 
 $  111,738.71  
State withholding employee 
income tax payment for PPE 
10/31/19 MO EE 
11/5/2019 273847 PG&E   $    86,395.71  
Utilities payment for October 
2019 
11/5/2019 273851 
TOWNSHIP BUILDING 
SERVICES,  
INC. 
 $  101,551.79  
Campus wide janitorial 
services- Oct. 
11/5/2019 E0055094 CORP STATE STREET   $    58,105.90  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 10/31/19 
11/5/2019 E0055121 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  335,871.16  
Employer/employee 
contributions to  UC 
Retirement Plan for PPE 
10/31/19 
11/5/2019 E00SS123 UCSF POLICE DEPARTMENT   $  567,702.75  
Quarterly payment for 
security services 
11/8/2019 273867 
ECONOMIC PLANNING 
SYSTEMS 
 $  112,486.99  
Analytical and Strategic 
Support for Campus housing 
in accordance 
with agreement dated 11.4.19 
11/8/2019 273869 GEORGE S. HALL, INC.   $    87,608.66  
Campus Engineering 
services-Sept/ Oct 
 
11/13/2019 273898 ADAPTIGROUP LLC  $  120,520.00  Annual enrollment fee - BAR 
  
 
Exam Support 
11/20/2019 E0055226 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  566,142.00  UCSHIP Fall 2019 
11/20/2019 E0055227 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  500,000.00  UCSHIP for Fall 2019 
12/3/2019 274011 PG&E   $    79,827.59  
Utilities payment for 
November 2019 
12/3/2019 ACH2086 INTERNAL REVENUE SERVICE   $  497,448.29  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
11/30/19 
12/3/2019 ACH2087 
STATE CALIFORNIA  
FRANCHISE TAX BOARD 
 $  115,845.69  
State withholding employee 
income tax payment for PPE 
11/30/19 MO EE 
12/6/2019 274035 
ROEBUCK CONSTRUCTION, 
INC.  
 $  103,333.47  
1st floor tenant improvement 
project 200 McAllister 
12/6/2019 E0055371 DIABLO PUBLICATIONS   $    75,162.01  Annual Alumni Magazine 
12/6/2019 E0055383 
REGENTS UNIVERSITY  
CALIFORNIA 
 $  459,147.25  
Employer/employee 
contributions to  
UC Retirement Plan for PPE 
11/18/19 BW ER 
12/6/2019 E0055384 SALESFORCE. ORG   $    52,800.00  Lightning CRM Enterprise 
12/10/2019 E0055406 MOSS ADAMS LLP   $    50,000.00  
Audit Services – Progress 
Payment 
12/13/2019 274064 GEORGE S. HALL, INC  $    87,046.52  
Campus Engineering 
services-Oct/Nov 
12/13/2019 274071 
TOWNSHIP BUILDING  
SERVICES, INC. 
 $    64,743.48  
Campus wide janitorial 
services- Nov 
12/13/2019 E0055419 CORP STATE STREET   $    62,144.35  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 11/30/19 
12/13/2019 E0055439 
REGENTS UNIVERSITY  
CALIFORNIA  
 $    54,392.12  
Employer/employee 
contributions to 
UC Health & Welfare for 
PPE 11/30/19 MO ER 
12/17/2019 274084 ONE DIVERSIFIED LLC   $  556,575.62  
6th floor 200 McAllister 
A/V Installation  
12/17/2019 E0055470 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  310,390.05  
Employer/employee 
contributions to 
UC Health & Welfare for 
PPE 11/30/19 MO ER 
12/17/2019 PC9005489  WELLS FARGO BANK, N. A.  $  326,484.66  
P Card expenses- PAYIT 
November 2019 
12/20/2019 E0055496 
ENERGY CENTER-SAN 
FRANCISCO  
 $    62,274.15  Steam services for Tower 
12/20/2019 E0055499 
STATEWIDE CALIFORNIA 
ELECTRONIC LIBRARY  
CONSORTIUM  
 $    60,607.42  Networked Library services 
12/23/2019 E0055544 UCSF POLICE DEPARTMENT   $  567,702.75  
Quarterly payment for 
security services 
  
 
1/3/2020 ACH2102 
STATE CALIFORNIA  
FRANCHISE TAX BOARD 
 $  101,590.83  
State withholding employee 
income tax payment for PPE 
12/31/19 MO EE 
1/3/2020 ACH2103 INTERNAL REVENUE SERVICE   $  581,006.13  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
12/31/19 
1/7/2020 E0056095 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  483,960.67  
Employer/employee 
contributions to  
UC Retirement Plan for PPE 
12/18/19 BW ER 
1/10/2020 274242 GEORGE S. HALL, INC.  $    51,626.52  
Campus Engineering 
services-Nov/Dec 
1/10/2020 274247 
ROEBUCK CONSTRUCTION, 
INC.  
 $  241,953.47  
1st floor tenant improvement 
project 200 McAllister 
1/10/2020 E0056116 CORP STATE STREET   $    58,654.78  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 12/31/19 
1/14/2020 274263 
MF DIGITAL MARKETING, 
INC.  
 $    67,325.00  
Marketing- online design and 
services for Enrollment 
Management 
1/14/2020 E0056168 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  323,338.81  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 12/31/19 
1/17/2020 E0056192 AVIDEX INDUSTRIES, LLC   $  113,767.34  
Audio Visual Equipment & 
Installation -333 Golden Gate 
1/22/2020 274297 PG&E   $    65,667.25  
Utilities payment for 
December 2019 
1/31/2020 274344 GEORGE S. HALL, INC.   $    89,215.44  
Campus Engineering 
services-Dec/ Jan 
1/31/2020 274358 
REGENTS UNIVERSITY  
CALIFORNIA  
 $  109,308.35  
Employer/employee 
contributions to UC Health 
Care for PPE 12/31/19 
          
     
 
